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PREFACE 
What is historic preservation? This seemingly simple question can be very hard to 
answer. While most all have a .general understanding of historic preservation, few understand 
where it has been, where it is going and what historic preservation means in and to a 
community and its citizens. Thanks to organizations like the National Trust for Historic 
Preservation and its Main Street program, historic preservation. has now moved into the 
limelight of many communities and their planning efforts which is helping to create a more 
widespread understanding of the discipline. In 1985, the Iowa legislature adopted the 
National Tru:st's Main Street Center's Four Point Approach® with the goal to preserve the 
history and integrity of Main Street commercial districts throughout the state by improving 
their economic conditions (Iowa Department of Economic Development 2005; National 
Trust's Main Street Center 2005) . 
My passion for the historic preservation discipline began nearly a decade ago while 
volunteering for my local Main Street program and continues today at the state level through 
my service with Main Street Iowa. Through years of academic study and professional work 
experience, I have become interested in the variety of definitions and uses of historic 
preservation that are present throughout the nation especially in rural communities. It is these 
differences that are often left out of scholarly writing that I have focused my research. 
Before reading this study, I would like to make it clear that in no way is this report 
intended to critique, down play the difficulties or present historic preservation as the sole 
answer to all a community's downtown challenges. I truly admire and commend all who take 
on and aid to further the goals of historic preservation in Iowa's rural communities. Without 
1X 
this passion for a community's history, dedication to the cause or commitment to success, 
Iowa's landscape would be much different than it appears today. Iowa's small town 
preservationists work diligently to preserve Iowa's history and help to create a future for 
much of Iowa's. architectural legacy. 
1 
CHAPTER L• INTRODUCTION 
"There is .a need in every generation to study the past, 
to .absorb its spirit, to preserve its messages..." 
— Christopher Tunnard, With Heritage So Rich, 1966 
Historic preservation has taken on different meanings to different people throughout 
its relatively short history. However you define it, historic preservation has now become one 
of the best modes of community development as well as having an extraordinarily positive 
and comprehensive economic impact on the community in which it takes place (Rypkema 
1994, 6). Even though the idea of historic preservation is often believed to be easy to grasp, 
the act of preservation has begun to take on many different forms throughout the United 
States. While it is always done with good intentions, without proper research, techniques, and 
planning, historic preservation can have negative consequences leading to the creation of a 
false history for a community or even permanent damage to the history it was originally 
intended to save. 
During the last few decades, the focus of historic preservation has grown, expanded 
and matured into a diverse discipline that now includes the preservation of all aspects of 
history. Beginning in 1970s, the National Trust for Historic Preservation expanded its 
concentration to the threatened traditional downtowns throughout the country with the 
creation of~the National Trust's Main Street Center and its Four Point Approach® to 
downtown revitalization. Since then, historic preservation in the Main Street setting has taken 
center stage in many communities throughout the nation. As the popularity of historic 
preservation has grown, many feel the quality of some historic preservation projects can 
often be sacrificed in the name of economics and/or a lack of understanding of the historic 
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preservation discipline. This study examines the use of historic preservation in participating 
communities within the Rural Main Street Iowa (RMSI) program and attempts to localize the 
study of historic preservation in order to create a more common understanding of historic 
preservation and its use, emphasis and meaning to rural Iowa communities. 
The Main Street program can be explained as economic development within the 
context of historic preservation (Glisson 1984, 6). A copyrighted process, the National 
Trust's Main Street. Center's Four Point Approach® is acommunity-driven methodology 
used to revitalize older, traditional business districts that combines elements of organization, 
promotion, economic restructuring, and design in a comprehensive yet incremental fashion to 
promote public-private cooperation to achieve the goal of revitalizing the downtown 
(National Trust's Main Street Center 2005). To be successful, all four points of the approach 
must be implemented. One can imagine the Four Point Approach® as a car's tires. Without 
four fully inflated tires, a car will go nowhere, much like a Main Street program trying to 
operate without implementing all four points of the approach (Strachan 2006). 
The beauty of this strategy is its flexibility. Each community is able to cater its use ~of 
the Four Point Approach® to its situation in order to capitalize upon its community's 
strengthens to create a more successful downtown revitalization program. It is important to 
mention that "no community works the Four Point Approach® the same way; each molds it 
to fit their own unique situation" (Robertson 2004, 58). Design more than any other area of 
the Main Street Approach® sends a clear, visual signal to the public that meaningful change 
is taking place. The restoration and rehabilitation of older structures reflects the owner's 
pride, helps tell the history of the area and promotes a sense of place among the community 
(Wagner 2000, 3). 
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In 1985, the Iowa Legislature adopted thee- National Trust's Main Street Center's Four 
Point Approach® to downtown revitalization by approving the establishment of Main Street 
Iowa within the Iowa Department of Economic Development (IDED 2005).~~Main Street 
Iowa has since provided a vehicle for success to many communities throughout the state. In 
1989, Iowa became one of the. first states to implement a RMSI program which targets 
communities of less than 5,000 in population. Today, the Main Street Iowa program serves 
34 communities that dot the Iowa landscape and range in size from 458 to 68,747 in 
population. The introduction of the Main Street program into small communities has truly 
begun to change the rural landscape of Iowa, physically, economically and socially while 
providing a proven tool of historic preservation to communities that may otherwise not have 
the resources to preserve and restore their rich architectural and social histories. 
Research Problem 
One of the most common, and overlooked, problems in historic preservation is the 
lack of understanding of a common language. While not contingent to the success of a 
community's historic preservation movement, the common understanding of the language of 
historic preservation could help to promote more widespread community support for its 
activities by promoting a common understanding of the activities that are going on in the 
downtown district. This common language not only includes the vocabulary of a building and 
its elements, but also the broader language of preservation terms like: preservation, 
restoration, renovation, rehabilitation and reconstruction. 
In an effort to create a common language in historic preservation as well as to guide 
proper design decisions, the National Parks Service created a set of standards to be followed 
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when conducting historic preservation projects (National Parks Service 2005). These 
standards, first codified in 1978, are entitled the Secretary of the Interior's Standards for the 
Treatment of Historic Properties. Even though the standards provide a general guide to the 
most desired techniques of historic preservation, they are mandatory only if the project is 
federally funded or when receiving federal incentives of any type (i.e. tax credits). They can 
also become very expensive to follow and, as a result, many property owners find it more 
economical to deny federal aid and make alternative design and material choices that do not 
correspond with these standards. 
A second problem surfaces when looking at historic preservation in the rural, small 
town setting. Historic preservation can often be a difficult discipline to promote in many 
communities who have not previously seen the successes of its activities. This promotion 
becomes greater when applying the disciplines of historic preservation in smaller 
communities. Much. on the same line, the application of the Main Street program and its 
historic preservation practices to smaller, rural communities has brought with it new sets of 
challenges in order to promote the success of its activities in the downtown. Working with 
smaller communities means fewer volunteers, less room for failure, and less money to run the 
program (Guzman &Buehler 2000). 
Although the preservation/rehabilitation of downtown buildings is always well 
intended, if not handled tastefully and correctly it can often cause adverse effects to the 
downtown buildings as well as the district. In an attempt to discourage bad design decisions, 
each Main Street Iowa community has full and free access to a full-time design consultant 
that is employed with Main Street Iowa. This design consultant provides a wide range of 
design assistance and can answer most questions that a community might have about its 
5 
physical improvement projects. In addition to on and off site design technical assistance, the 
consultant also provides the ,property owners with conceptual drawings to help present a clear 
visual of the finished product. while the consultant will offer technical information which 
will best fit the discipline of historic preservation, his recommendations are purely advisory 
and it is, in the end, up to the property owner to make his/her own decisions of the 
improvements that will be made. 
Many times, the economics of a project can cut historic preservation endeavors short 
of a proper restoration/preservation of the building. In these cases, the owner may employ, 
what I call, `casual preservation'. Casual preservation can be defined as historic preservation 
that is `watered-down' and is often done to fit a budget. As mentioned above, all 
improvements have good intentions, but sometimes these can do more harm than good to a 
building and its environment when proper techniques and materials are not used for the 
project. 
The economics of a project are not always the only factor that can lead to an example 
of casual preservation. Often times a project done without a firm long-term vision can 
achieve .the same "watered down" preservation. A modern American trend aided by the 
popularization of do-it-yourself design television shows coupled with easily accessible home 
improvement superstores has allowed the expansion of the "weekend warrior" to become the 
"weekend preservationist." These weekend projects are often taken on, again, with the best 
intentions, but done without proper planning, research or budgeting. Many of these types of 
projects will tackle cosmetic problems while leaving other more expensive or structural 
aspects of the project to another weekend or another property owner. 
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Purpose of the Study 
It was_ the purpose of this study to begin to define historic preservation within a local 
context in rural Iowa. This was accomplished by the examination of past and current historic 
preservation activities of communities participating in the RMSI program. While the study of 
historic preservation has been occurring for more than a half century, it has been widely 
focused on a national stage, only looking local for specific projects to define a national 
historic preservation movement. This research will examine local historic preservation 
activities, the emphasis of historic preservation projects, involvement players, factors that 
contribute to the use of historic preservation as well as future local historic preservation goals 
to begin to shift the study of historic preservation from a national to a local stage. 
An additional goal of this study is to provide an educational tool for rural 
communities, their citizens, preservation and development organizations (local Main Street 
programs) and city officials. Not intended to be a manual to local historic preservation, this 
report can help to educate the reader on the roots of the historic preservation movement, the 
language of historic preservation as well as the local meaning of historic preservation for 
rural. Iowa communities. 
It is not the purpose of this study to answer all historic preservation questions, pose 
right or wrong historic preservation actions or to direct property owners how to manage, 
improve or change their .historic properties. Instead, it is hoped that this study will help 
educate, inform .and spur further research in the realm of historic preservation in a rural 
community setting by not only other .scholars but also the citizens, volunteers and Main 
Street programs at the local level. 
Research Questions 
1. How do communities participating in the Rural Main Street Iowa 
program define and use historic preservation? 
2. Who is involved with local historic preservation activities? 
3. What factors cause/affect the use of historic preservation at the local 
level? 
4. What steps need to be taken to ensure the future success of local 
historic preservation activities in rural Iowa communities? 
Importance of the Study 
The study of historic preservation in a planning atmosphere such as Iowa becomes 
very important for many reasons. First, historic preservation has now become one of the most 
utilized economic development and community revitalization tools for small communities in 
the state. With this in mind, there becomes a need for planners, community leaders and others 
to have a common understanding of not only what historic preservation is, but also how their 
local community defines and use it. Because historic preservation can be viewed as a tool of 
the planning discipline, an understanding of the focus of historic preservation can aid in goal 
and direction .setting for future community plans and development. 
Second, this research begins to fill the gap of scholarly study of historic preservation 
in rural Iowa. As one can see in Chapter II there has been very little written about regional 
differences in practices of historic preservation and almost no planning .related material 
dealing specifically with the topic. Many planning sources, while mentioning historic 
preservation, will ultimately look at the topic from primarily a federal or state level. It is rare 
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that planning literature will discuss the importance or even the role of historic preservation at 
the locaUgrassroots level. The ,planning arena in Iowa must begin to look at and plan for the 
practices of historic. preservation to successfully move forward .and begin to sustain small 
town life throughout state. 
Lastly, from its beginning, historic preservation has been and still is a multi-
disciplinary activity. It is this fact that places heightened importance on understanding, 
presenting and promoting local historic preservation activities in this light. This is especially 
true in the rural setting where many citizens play a variety of roles in the community. 
Study Design 
The following study consists of a series of six chapters which will guide and educate 
the reader in the practices of historic preservation through selected small communities 
throughout the State of Iowa. Chapter I introduces and outlines the research as well as stating 
its goals and objectives. 
Chapter II presents a review of literature in an attempt to create a framework for the 
study. The review of literature discusses and defines aspects of the historic preservation 
movement as discussed by previous authors and American preservationists throughout its 
history. This chapter also begins to create a `common language' of historic preservation to 
help educate and guide the reader through the study. Chapter III outlines and justifies the 
approach and methodology that has been used to complete the study. 
Chapter IV and Chapter V contain the main focus of the study, presenting both 
quantitative and qualitative phases of the research. Chapter IV presents and analyzes the 
quantitative study findings gathered through the use of the Rural Main Street Iowa Historic 
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Preservation Survey mailed by .the researcher. The qualitative study findings presented in 
Chapter V complement the results presented in Chapter IV by providing a .more in depth 
discussion of five selected community case studies. 
Lastly, Chapter VI presents the final `concluding phase' of the research. This phase 
brings all aspects of the study together and integrates the information presented in Chapters 
IV and V to provide an overall picture of historic preservation activities and actions in Rural 
Main Street Iowa communities. This chapter also presents the author's conclusions and 
recommendations for future actions of historic preservation in rural Iowa communities. 
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CHAPTER II: REVIEW OF LITERATURE 
"The first thing anyone interested in preservation 
must know is how to talk about the subject." 
— William J. Murtagh, Keeping Time, 1988 
In order to study historic preservation, one must first understand and define what is 
meant by historic preservation. This review of literature will explore the foundations and 
literature dealing with the topic of historic preservation in the United States while discussing 
the evolution of the American preservation movement. For organizational purposes, the 
chapter is separated into five sections. The first discusses a common language of historic 
preservation that begins to define what is meant by "historic preservation" as well as other 
preservationist terminology. Second, an evolution of the historic preservation movement in 
the United States will be discussed. Third, a section is devoted to the Main Street program 
and is followed by a discussion of the benefits of historic preservation. To conclude, the last 
section discusses the gap in the literature dealing with local and regional differences and 
definitions of historic preservation in America. 
A Common Language 
"Historic preservation", what does that mean? Since the term "historic preservation" 
is not in most dictionaries, one must break up the term to find its meaning. Separated and 
defined by Me~~iam-Webste~'s Online Dictionary, "historic" is defined as "famous or 
important in history —dating from or preserved from a past time or culture" (Merriam-
Webster 2005). "Preservation" is defined: "to keep safe from injury, harm, or destruction" 
(Merriam Webster 2005). So when merged together, one can say historic preservation is "to 
11 
keep pieces famous or important to history, culture or past time safe from harm or 
destruction," right? It is not so easy. 
Historic preservation can take on different meanings to different people in different 
locations and, as a result, there are now literally thousands of different definitions, all of 
which describe the same act. Definitions range from "... a Link through which the memory of 
an enduring community is preserved and passed on to succeeding generations..." (City of 
Bloomington 2004) to "the identification, protection, and enhancement of historic 
resources..." (Moreau 2004). Donovan Rypkema (1994) offers a wonderful definition of 
historic preservation that becomes valid in the many modern uses of the discipline. He 
defines it as "the careful management of a community's historic resources; avoidance of 
wasted resources by careful planning and use; the thrifty use of those resources..." 
(Rypkema 1994, 5). 
The publication of With Heritage So Rich (1966) marked one of the first true 
published definitions of historic preservation. This publication was a proactive and influential 
document that illustrated what had been lost in American architectural heritage and proposed 
an expanded role for preservation supported by the federal government (Tyler 2000, 44). 
With Heritage So Rich anticipated "a federal leadership role embodied in a series of 
innovative measures that formed the essential framework of today's [preservation] 
program..." (Fowler 2003, 35). Lady Bird Johnson adds an excellent definition of historic 
preservation in the Foreword of the publication; in it she says that, 
. . .preservation does not mean merely the setting aside of thousands of buildings 
as museum pieces. It means retaining the culturally valuable structures as useful 
objects: A home in which human beings live, a building in the service of some 
commercial or community purpose. Such preservation insures .structural integrity, 
relates the preserved object to the life of the people around it, and not least, it 
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makes preservation ~ a ;source of positive financial gain rather than another expense 
(Johnson 1966, vii). 
Throughout the last fifty years, American preservation literature furthered the historic 
preservation definition. .Norman Tyler (2000) speaks about historic preservation as an 
analogy of nouns and verbs. When buildings are viewed as objects that make up a part of the 
presence of space, they are nouns. When looking at buildings as settings of historic 
involvement they are considered verbs. In other words, historic buildings should be seen as a 
piece of history and as part of history, not just as static structures (Tyler 2000, 15). Just as 
nouns and verbs are both needed to make a complete sentence, both the noun and verb 
aspects of historic buildings are needed to describe and fully understand their significance 
(Tyler 2000:, 15) . 
William Murtagh (1988) devotes the first chapter of his book Keeping Time: The 
History and Theory of Preservation in America to the understanding of historic preservation 
terminology. Murtagh (1988) attributes much of the confusion in the preservationist's lexicon 
to the many backgrounds that preservationists have: museum curator, historian, planner, 
lawyer, architect, engineer, economist and so on. With this multidisciplinary collaboration, 
the -risk of confusion and misinterpretation grows. Kay Weeks (1996) offered optimism for 
the field of preservation and its understanding, when she recalled Murtagh's work in an issue 
of Cultural Resource Management, "...considerable progress has been made in achieving a 
`common language' with...the broad understanding of historic preservation and its many 
distinct differences..." (Weeks 1996, 22). 
Charles Hosmer, considered by many to be the true "historian of the historic 
preservation movement" began to simplify the "common language" of historic preservation 
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by breaking it down into two terms: preservation- .and restoration. Hosmer is careful to use the 
terms in their broadest possible contexts: 
`Preservation' means the act of retaining all or any part of a structure, even if 
it is moved from its original location. `Restoration' refers to any treatment 
given to a building after the decision has been made to preserve it (Hosmer 
1965, 22). - 
While Hosmer did lay out the foundation for much of the historic preservation common 
language to follow, his 1960's definitions have been altered greatly to fit the modern 
additions and uses of the historic preservation discipline. 
The Secretary of the Interior expanded this common language in the late 1970's with 
its first attempt to standardize a set of definitions and treatments for historic p~~~er~a~ion 
ctvties (Morton et. al. 1992, iv). These standards, entitled the Secretary of the Interior's 
Standards for the Treatment of Historic Properties, were long, cumbersome and tedious to 
read and understand (Murtagh 1998, 18). As a result, they have been repeatedly re-written 
and refined throughout the years. In 1995, they were reintroduced with a slimmer look and 
the language sharpened (Weeks 1996, 22). They were reduced from seven treatments to four: 
reservation, rehabilitation, restoration, and reconstruction_,__ Weeks 1996, 22 . These four __ __ _ _ ._~  
treatments have become very important in preservation language and, as a result, they have 
acquired specific meanings sometimes different from their connotations in common language 
(Murtagh 1988, 19). 
One can imagine these terms describing specific activities which take on subset 
meanings of "historic preservation". The Secretary of the Interior's definitions have become 
the standard of understanding in the preservation world and have remained valid because of 
their credible creators, use in the real world and the fact that they are time tested in an ever-
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changing preservation movement. The definitions are listed below and a full listing of the 
complete standards can be found in Appendix A of this document: 
Preservation is defined as the act or process of applying measures necessary to 
,sustain the existing form, integrity, and materials of an historic property. 
Work, including preliminary measures to protect and stabilize the property, 
generally focuses upon the ongoing maintenance and repair of historic 
materials and features rather than extensive replacement and new 
construction. 
Rehabilitation is defined as the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving 
those portions or features which convey its historical, cultural, or architectural 
values. 
Restoration is defined as the act or process of accurately depicting the form, 
features, and character of a property as it appeared at a particular period of 
time by means of the removal of features from other periods in its history and 
reconstruction of missing features from the restoration period. 
Reconstruction is defined as the act or process of depicting, by means of new 
construction, the form, features, and detailing of anon-surviving site, 
landscape, building, structure, or object for the purpose of replicating its 
appearance at a specific period of time and in its historic location (National 
Parks Service 2005). 
Although all four terms are common in the practice of historic preservation, it is safe 
to say that preservation and rehabilitation are the two most commonly used when referring to 
historic preservation (Osterberg 2005). In actuality, what typically happens in the real world 
is a mixture of two or more treatments listed above. Which only adds to and helps explain the 
confusion around the true meaning of historic preservation (Moreau 2004). 
Within the growing and ever-changing field of historic preservation, there are 
literately dozens of terms that are also used rather interchangeably to describe the many 
activities or projects of the discipline (MacGilvray 1988, 3). In some ways, this has lead to a 
great deal of confusion of what exactly each term means. Is to restore something the same as 
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to preserve it? Is rehabilitating~~the same as refurbishing or conserving? Many do not know 
and have no idea that there are differences between them. 
Professor .Daniel F. MacGilvray (1988) brings up this concern in his 1988 article, 
"Raisins Versus Vintage Wine." In his research, he studied the many terms and uses that are 
commonly associated with and, in many cases, used interchangeably in the field of historic 
preservation. He compiled this list of words using articles from issues of P~ese~vation, the 
magazine of the National Trust for Historic Preservation. Analyzing the use of each term, he 
organized them into four categories and put them into a table illustrating this organization 
(Table 2.1). 
Table 2.1: MacGilvray preservation words (MacGilvray 1988) 
Keep Change Destroy Return 
preserve restore dismantle reerect 
save rehabilitate demolish reconstruction 
protect revive tear down copy 
record transform eliminate 
conserve recycle remove 
rescue rebirth 
revitalize 
convert 
reuse 
adapt 
repair 
redevelop 
stabilize 
modify 
consolidate 
renew 
renovate 
move 
remodel 
refurbish 
raze 
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MacGilvray defines historic preservation as the "orderly and thoughtful process of 
keeping for the future things worth keeping" (MacGilvray 1988, 8). From this definition, he 
goes on to create a mal~eshift hierarchy of terms. MacGilvray-puts terms like rescue, 
refurbish and so on in a preservationist' s tool box of skills, with historic preservation being 
the broad concept. Looking at the subject from a larger context, historic preservation 
becomes just one of the tools within a planner's toolbox of skills. In the end,. the lines 
become blurred between what.is a tool and what is the broader concept, again adding more 
confusion than understanding. 
Building on MacGilvray's historic preservation as a broad concept, one can envision 
historic preservation as an over-arching theme or title of the activity. A simple analogy could 
be made to ice cream. When a person says he or she is having some ice cream, everyone 
generally knows what they are talking about and understands what ice cream is. If this same 
person were to go further to say they are having chocolate ice cream in a cone, one would 
begin to envision not only the idea of the action, but also to understand the `flavor' of what is 
being undertaken. 
Much like a property owner who describes his or her improvement projects as simply 
"historic preservation", we understand the general activity which is being undertaken, but 
have no way of knowing the extent or characteristics of the project. If this person would 
describe this project as a restoration or preservation project, we immediately begin to have a 
deeper understanding of the activities which are taking place. This can be thought of on the 
same lines of Tyler's (2000) discussion, like a building, the discipline ~of historic preservation 
needs to be explained and understood from more than one angle to be fully realized. 
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The philosophies of preservation have long raised controversy over the true goals and 
benefits of the practice. Some have argued that the practice is "rather phony..." and 
"...restricts change .rather than encourages it" (Knight 1986., 34). Still others say it remains "a 
conscious sense of the past..." (Venturi 1990, 54). As demonstrated in the preceding 
discussion, historic preservation is the combination of many disciplines, all of which bring 
with them their own perspectives of historic preservation. It is this combination of ideas and 
perspectives that forces the field to not have a set of defined rules to follow. The most 
important aspect of the field of preservation is its ability to grow and evolve with society 
while constantly allowing its supporters' to constructively criticize over the historic 
preservation discipline and it's ever evolving uses and meanings (Tyler 2000, 32). 
~istoric Preservation in the United States 
Although the idea of historic preservation has been around for more than 500 years, 
the historic preservation movement in the United States did not emerge until the mid-19th
century. Since then, the American preservation movement has evolved greatly in its 150 year 
history. Beginning as neither an intellectual or artistic movement, the first preservation 
projects were taken on for patriotic goals and ideas (Barthel 1996, 19). The first major effort 
was the successful crusade launched in 1853, by South Carolinian Ann Pamela Cunningham 
to save Mount Vernon. This became the pattern for historic preservation in the 19th century 
with other projects including Independence Hall in Philadelphia, Pennsylvania; Andrew 
Jackson's home, The Hermitage; and many other colonial buildings which became known as 
"Washington slept here" houses (Barthel 1996, 20). 
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The turning of the ZOth`~century brought with it new motives for historic preservation 
(Murtagh 1988, 11). While the 19th century was dominated by patriotism, private efforts and 
creating .,grand historic shrines for the nation, preservation soon began to blend in the cultural, 
economic., ,and educational goals of the time. This was accomplished through successful 
community-wide privately funded projects by John D. Rockefeller Jr. at Williamsburg, 
Virginia, and Henry Ford at his educational Greenfield Village. Both projects, while largely 
criticized for authenticity issues, have had a lasting effect on the movement and created an 
economic feasibility and model for historic preservation projects on a city/district-wide basis 
(Tyler 2000, 3 8) . 
The 1930's was a very important decade for the historic preservation movement. 
William Sumner Appleton, an architectural historian, preservationist and the director of the 
Society for the Preservation of New England Antiquities, began a shift in the preservation 
movement by focusing on historic buildings because of their architectural value, not just their 
national and patriotic significance (Murtagh 1988, 32). It was during this time that society 
began to realize what was being lost to demolition and neglect. Appleton thought that 
buildings should be considered for preservation based on aesthetic and architectural reasons 
and not just their involvement with historical events. This thinking began to dramatically 
change the role and thinking of historic preservation in America by including an artistic value 
to buildings and the movement itself that previously was not present. 
In 193 1, on the heels of the .city-wide projects of Williamsburg.. and Greenfield 
Village, Charleston, South Carolina, became the first city to establish a historic district with 
regulatory control. To counter a threat of the demolition and defacing ~of many beautiful 
Charleston. houses, local citizens and planners established a historic zoning ordinance to 
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review exterior projects within the established district. Although without legal basis for 
review authority, the regulatory district was viable largely because it had .general community 
.support (Adler &Adler 2003, 30). Charleston became a prototype for many other early 
historic districts including the Vieux Carre section of New Orleans, which was authorized by 
a Louisiana state constitutional amendment in 1936 (Tyler 2000, 38). San Antonio, Texas 
followed suit in 1939; Alexandria, Virginia, in 1946; Williamsburg in 1947; Winston-Salem, 
North Carolina in 1948; and the Georgetown section of Washington, D.C., in 1950. From this 
point, preservation no longer concerned itself just with individual structures, but also took 
into account the historic value of groups of buildings, districts and even whole communities 
(Tyler 2000, 39). 
The years of the Great Depression spawned the creation of the Historic American 
Building Survey (NABS), which documented thousands of structures throughout the nation 
and subsequently expanded the nation's view of what is considered "historic." The NABS 
program not only focused its attention on the `high-style' buildings that were previously 
considered the only buildings worth saving, it also documented vernacular style structures as 
well (Barthel 1996, 21). All of a sudden, the house down the .street became notable, a 
commercial Main Street building became significant, and even utilitarian buildings .such as 
barns became worth a second look. This created a pathway for communication among 
experts and alerted the public to preservation possibilities in their own communities. 
Another product of the 1930's was the Historic Sites Act of 1935.. This act 
"established policy... to preserve for public use historic sites, buildings and objects of 
national significance for the inspiration and benefit of the people of the United States" (Tyler 
2000, 58). With the .government's increasing role in historic preservation, a new sensitivity to 
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preservation issues became part of the social fabric and soon lead to many more federal 
organizations, programs and policies for the movement (Murtagh 1988, 11). 
The 1930's also introduced a blending of historic preservation with the emerging 
discipline of city planning (Murtagh 1988, 154). Historic preservationists began to advocate 
for the incorporation of historic sites and districts with the rest of the community. It is during 
this time that the first design review boards began to oversee historic districts by means of 
design standards and ordinances. This combination of city planning and historic preservation 
would begin to set the stage for the future and forever change the course of the movement 
(Murtagh 1988, 154). 
National Trust for Historic Preservation (NTHP) 
In the years following World War II, an era of extreme optimism, America began to 
focus its attention on its own growth. A rush to build a `better America' for the troops to 
come home to caused the county to unwittingly wipe out portions of its cultural heritage, 
including urban neighborhoods as well as other historic buildings and sites (Mulloy 1976, 9). 
As a result of this `purging of America' and the past triumphs of the preservation movement, 
preservationists began to see the need for an organization to join together both the public and 
private sectors of historic preservation (Barthel 1996, 6). Sometimes termed "new 
preservation," this new era of the preservation movement began the focus on the "desire to 
preserve the evidence of a region's overall historical development in its proper context and in 
such a way that it will play an economically viable role in the contemporary scene..." (New 
York State Board of Historic Preservation 1983, 52). 
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In 1947, delegates met in Washington, D.C., to create a private, non-profit 
governmental organization that would be more successful in coordinating future preservation 
efforts in America (Olson 1997, 24). This organization would enlist voluntary support, 
handle emergencies in a more efficient way and act as a liaison between public and private 
agencies (NTHP 2005). On October 26, 1949, President Harry S. Truman signed the 
congressional charter creating this organization which would come to be known as the 
National Trust for Historic Preservation (Mulloy 1976, 11). 
The goals of the National Trust are reflected in their mission statement: 
The National Trust for Historic Preservation is a privately funded non-profit 
organization that provides leadership, education, advocacy, and resources to 
saved America's diverse historic places and revitalize our communities (NTHP 
2005). 
Along with this mission statement and goals, the National Trust has also created a set 
of four objectives for the organization: 
1. Identify and act on important national preservation issues 
2. Support, broaden and strengthen organized preservation efforts 
3. Target communications to those who affect the future of historic resources 
4. Expand private and public financial resources for preservation activities 
(Murtagh 1988, 47) 
In the beginning, the founders envisioned the Trust to be an organization whose 
primary purpose would be the acquisition and administration of historic sites (Mulloy 1976, 
10). Over time, ~ the Trust has grown and expanded to include many public outreach, financial 
assistance, community partner and organizational development programs (NTHP 2005). In 
the 2005 President's Report, Richard Moe, President of the National Trust, documents that 
the National Trust has "time and time again fought to save and safeguard the best and most 
important of our nation's richest and diverse heritage buildings and communities" (Moe 
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2005, 1). To the success of the National Trust, he goes on to say that, "it is hard to find a 
community today where houses and storefronts haven't been fixed up, where obsolete 
buildings haven't been put to new uses, where historic resources haven't been identified and 
protected...'' (Moe 2005, 1). 
National Historic Preservation Act of 1966 
As a result of the growing influence of historic preservation and the success of the 
National Trust, the historic preservation movement would soon reach the greatest turning 
point of the movement. This came in 1966, with the passage of the National Historic 
Preservation Act of 1966 (NHPA). The NHPA became "undoubtedly the most important 
historic preservation legislation ever passed by Congress..." (Tyler 2000, 45). The NHPA 
administered many successful preservation programs like the National Register of Historic 
Places, the creation of a Presidential Advisory Council, a network of state historic 
preservation officers, as well as a federal review process, known as the Section 106 review, 
which has saved thousands of historic structures since its adoption (Murtagh 1988, 66). 
One of the most important provisions of the NHPA of 1966 was the creation of the 
National Register of Historic Places. The National Register is the nation's official list of 
cultural resources worthy of preservation (National Parks Service 2005). Administered by the 
National Parks Service, the National Register is part of a national program to coordinate and 
support public and private efforts to identify, evaluate, and protect our historic and 
archeological resources. The National Register currently lists over 78,000 buildings, sites, 
landmarks, ands objects, thousands of which are in the State of Iowa (NPS 2005). 
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To be listed in the register, properties must be nominated and approved by a state 
preservation board (Tyler 2000, 46). The National Register has developed a set of four 
criteria for evaluation. 
A. Associated with events that have made a significant contribution to the broad 
patterns of our history 
B. Associated with the lives of persons significant in our past 
C. Embody the distinctive characteristics of a type, period, or method of 
construction,. or that represent the work of a master, or that possess high 
artistic values, or that represent a significant and distinguishable entity whose 
components may lack individual distinction 
D. Have yielded or may be likely to yield, information important in prehistory or 
history (NPS 2005) 
On the other side, the National Parks Service has created other criteria considerations that 
may effect a property's inclusion in the register, like a building's age (must be over fifty 
years old), original setting and the integrity of a building's remaining historic fabric. Listing 
on the National Register can be achieved at many different levels including by building, 
structure, object, site or even at the district level. 
There are many common misconceptions about a property owner's rights after the 
property has been listed in the register. A property' s listing on the National Register honors 
the historic place by recognizing its importance to its community, state, or the nation. Under 
Federal law, owners of private property listed in the National Register are free to maintain, 
manage or dispose of their property as they choose (NPS 2005). This is, of course, unless 
there is no Federal involvement and/or no local regulations dealing with historic structures 
are in place. An owner of a listed property has "no obligation to open their properties to the 
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public, to restore them or even to maintain them, if they choose not to do so" (National Parks 
Service 2005). 
The Main Street Program 
In 1977, the National Trust for Historic Preservation, concerned with the continuing 
threats to American Main Street's commercial architecture and tradition city center, began to 
turn its attention to "downtown." With this new direction in mind, the National Trust 
launched a pilot program called the Main Street Project. This project created a 
comprehensive revitalization strategy that would encourage economic development within 
the context of historic preservation (Glisson 1984, 6). The project was aimed at smaller cities 
with populations between 5,000 and 50,000. After a period of success, the experimental 
project soon evolved into the National Trust's Main Street Center (NTMSC) and became a 
Washington-based human resource and technical reference center to disseminate nationally 
its strategies and solution to the problems of older central business districts in small cities 
throughout the country (Glisson 1984, 6). 
The program has expanded and spawned the creation of six and later many more state 
programs which would oversee its state selected Main Street communities. The Main Street 
program has now grown to include over 40 states and 1,200 active Main Street programs 
throughout the country (NTMSC 2005). 
The NTMSC has led the preservation-based revitalization movement by serving as 
the nation's clearinghouse for information, technical assistance, research, and advocacy 
(Tyler 2000, 174). Through its consulting services, conferences, publications, membership, 
newsletters, and trainings, it has educated and empowered thousands of individuals and local 
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organizations to lead the revitalization of their own downtowns and neighborhood 
commercial districts (NTMSC 2005). The NTMSC created a strategic Four-Point 
Approach® which serves acommunity-driven, comprehensive methodology to be followed 
by each of its Main Street communities. To be successful, each aspect of the approach must 
be addressed and implemented. The Four Point Approach® consists of: 
1. Organization: Building consensus and cooperation among the many groups 
and individuals who have a role in the revitalization process 
2. Promotion: Marketing the traditional commercial district's assets to 
customers, potential investors, new businesses, local citizens and visitors 
3. Design: Enhancing the physical appearance of the commercial district by 
rehabilitating historic buildings, encouraging supportive new construction, 
developing sensitive design management systems, and long-term planning 
4. Economic Restructuring (or as it is known in Iowa —Business Improvement): 
strengthening a community's existing economic assets while expanding and 
diversifying its economic base —Converting unused or underused commercial 
space into economically productive property that will help boost the 
profitability of the district (NTMSC 2000, 3) 
In addition to the Four-Points®, the Main Street program also relies on, what is 
called, the Eight Guiding Principles. 
1. Comprehensive: No single focus — lavish public improvements, name-brand 
business recruitment, or endless promotional events —can revitalize Main 
Street. For successful, sustainable, long-term revitalization, acomprehensive 
approach, including activity in each of Main Street's Four Points, is essential. 
2. Incremental: Baby steps come before walking. Successful revitalization 
programs begin with basic, simple activities that demonstrate that "new things 
are happening " in the commercial district. As public confidence in the Main 
Street district grows and participants' understanding of the revitalization 
process becomes more sophisticated, Main Street is able to tackle increasingly 
complex problems and more ambitious projects. This incremental change 
leads to much longer-lasting and dramatic positive change in the Main Street 
area. 
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3. Self-help: No one else will save your Main Street. Local leaders must have the 
will and desire to mobilize local resources and talent. That means convincing 
residents and business owners of the rewards they'll reap by investing time 
and money in Main Street —the heart of their community. Only local 
leadership can produce long-term success by fostering and demonstrating 
community involvement and commitment to the revitalization effort. 
4. Partnerships: Both the public and private sectors have a vital interest in the 
district and must work together to achieve common goals of Main Street's 
revitalization. Each sector has a role to play and each must understand the 
other's strengths and limitations in order to forge an effective partnership. 
5. Identifying and capitalizing on existing assets: Business districts must 
capitalize on the assets that make them unique. Every district has unique 
qualities like distinctive buildings and human scale that give people a sense of 
belonging. These local assets must serve as the foundation for all aspects of 
the revitalization program. 
6. Quality: Emphasize quality in every aspect of the revitalization program. This 
applies to all elements of the process —from storefront designs to promotional 
campaigns to educational programs. Shoestring budgets and "cut and paste" 
efforts reinforce a negative image of the commercial district. Instead, 
concentrate on quality projects over quantity. 
7. Change: Skeptics turn into believers and attitudes on Main Street will turn 
around. At first, almost no one believes Main Street can really turn around. 
Changes in attitude and practice are slow but definite —public support for 
change will build as the Main Street program grows and consistently meets its 
goals. Change also means engaging in better business practices, altering ways 
of thinking, and improving the physical appearance of the commercial district. 
A carefully planned Main Street program will help shift public perceptions 
and practices to support and sustain the revitalization process. 
8. Implementation: To succeed, Main Street must show visible results that can 
only come from completing projects. Frequent, visible changes are a reminder 
that the revitalization effort is under way and succeeding. Small projects at the 
beginning of the program pave the way for larger ones as the revitalization 
effort matures, and that constant revitalization activity creates confidence in 
the Main Street program and ever-greater levels of participation (NTMSC 
2005). 
The key to the success of the Main Street Four Point Approach® is its 
comprehensiveness. Former National Main Street Director Scott Gerloff explains that, "...too 
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often downtown revitalization efforts focus on only one or two of these areas..." (Glisson 
1984, 13). By carefully integrating all of the elements of the Main Street Approach®, the 
community will produce dramatic short-term improvements, particularly in appearance, 
while causing fundamental changes to occur in leadership and the downtown's economic 
base, changes that are critical to long-term revitalization success (Glisson 1984, 13). 
Main Street Iowa 
In 1985, the Iowa Legislature adopted the National Trust's Main Street Center's Four 
Point Approach® to downtown revitalization by approving the establishment of Main Street 
Iowa within the Iowa Department of Economic Development (IDED 2005). Main Street 
Iowa has since provided a vehicle for success to many communities throughout the state. 
Today, the Main Street Iowa program serves 34 communities that dot the Iowa landscape and 
range in size from 458 to 68,747 in population. The Main Street program assists its 
communities in a variety of ways that include providing services like: quarterly volunteer and 
director training sessions, design assistance, yearly consultations and town-specific technical 
assistance (IDED 2005). Other benefits include an annual awards ceremony, cooperative 
marketing opportunities and an extensive library of slides, videos and printed materials just 
to name a few. 
After five years of success in Iowan communities of 5,000 to 50,000, Main Street 
Iowa began receiving a great amount of interest from many smaller communities throughout 
the state (Buehler 2001). While this 5,000 to 50,000 model was sufficient for most of the 
nation, Iowa's demographic makeup lended itself to a variation of the national model. 
According to the 2000 census, Iowa has 10 cities over 50,000, 69 cities between 5,000 and 
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50,000 and 878 under 5,000. Responding to this fact, Main Street Iowa and the NTMSC 
joined forces to create a demonstration program called the Rural Main Street program (Olson 
1997, 40). In 1990, Iowa became the first state in the nation to apply Main Street's 
revitalization principles to communities under 5,000 in population (Olson 1997, 40) 
Today, Main Street Iowa serves 19 Rural Main Street programs encompassing a total 
of 21 communities (Figure 2.1): Adel, Bedford, Bloomfield, Bonaparte, Central City, 
Conrad, Corning, Dunlap, Elkader, Greenfield, Hampton, Marcus, New Hampton Osceola, 
Sac City, Sigourney, State Center, Story City, and Hamilton County (includes three 
communities as part of the program, Stratford, Jewell, and Ellsworth). In addition, 13 Main 
Street programs with populations between 5,000 and 50,000, are: Burlington, Cedar Falls, 
Charles City, Iowa Falls, Keokuk, Le Mars, Marshalltown, Mason City, Mount Pleasant, 
Figure 2.1: All active Main Street Iowa programs (as of July 2005) 
Le Mars 
~ !Marcus 
Dunlap 
Spencer 
Sac City 
• 
Mason City ~ 
Charles City 
~ #Nevin Hampton 
Hampton Waverly Elder 
# ~ 
Hamilton Iowa Falls ' Cedar Falls 
County ~ ~~ 
Waterloo 
Sto Cit Conrail Central City. ..
~ ~ 
y!  
~ 
State Center ~ ~ Marshalltown 
Adel 
~ ~ West Des Moines 
Greenfield 
Corning 
Bedford 
Osceola 
i igourney 
Oskalaasa 
Mount Pleasant....
Bloomfield __ . 
~ iBonaparte 
Legend 
Main Street Communities 
i Urban Main Stree# Communities 
Rural Main Street Communities 
Dubuque 
Burlington 
Keokuk 
29 
Oskaloosa, Spencer, Waverly and West Des Moines (Valley Junction), as well as two Urban 
Main Street programs that have populations over 50,000: Dubuque and Waterloo. 
Phases of Main Street Programs 
Successful Main Street programs typically go through three distinct developmental 
phases: the catalyst (start-up) phase, the growth phase and the management phase (Smith 
1996). In order to understand a Main Street program, one must first understand the 
development process which it will go through along with understanding characteristics of 
each phase of its life. Kennedy Smith (1996) remarks that most all Main Street programs will 
follow this general three phase life cycle, but it must be remembered that "programs 
sometimes cycle back and repeat certain aspects" of their earlier phases (Smith 1996, 1). 
Catalyst Phase 
The catalyst, or start-up, phase is often the most exciting phase of a program's life 
(Smith 1996, 2). Typically lasting two to four years, this phase is characterized by 
"enthusiasm, high hopes and opportunities" (Smith 1996, 2). It is these initial years that mark 
a program's creation and early development of local revitalization efforts. Programs are 
learning basic revitalization skills and begin to build strong, local partnerships within the 
community. The program must understand and articulate an understanding of the district's 
economic strengths and weaknesses, and must build and establish itself within the 
community (Olson 1997, ~4). A primary task in this initial phase is the achievement of 
highly visible "victories" during the early years of the program as a way to signal that 
changes are taking place in the downtown (Smith 1996, 3). 
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The excitement of a new program and new opportunities generates a boom in historic 
preservation activities during the start-up phase (Seaton 2005). While public improvements 
are happening, projects tend to be smaller in size and manageable for the young program. 
During the catalyst phase, planning for the future often becomes highlighted. This downtown 
planning effort is focused on immediate crises and the program will not a see a developed, 
long-range planning scope until the transition into the next phase of its life. 
Several factors can deter a local program from the transition to the next phase and 
further development in the program's life. Failure to understand the market and the 
comprehensive and interdisciplinary nature of the Main Street program and community, 
failure to create true public/private partnerships, failure to hire full-time staff and make a 
long-term commitment to the revitalization process can occur thus deterring the program's 
progress (Smith 1996, 3). 
The successful transition to the growth phase can be marked by four major indicators. 
1. Design Management System: The organization should have an established 
system for guiding design changes in the commercial district. The form this 
design management system takes is less important than making sure that it 
works effectively for the community. 
2. Strategic Thinking: The program's participants, particularly its leadership, 
should have begun to think and act strategically. Rather than focusing on the 
immediate problems that gave rise to the Main Street program, the 
organization must begin looking at ways to shape the commercial district's 
development over the course of the next decade or longer. 
3. Organizational Credibility: The Main Street program should have attained a 
reputation within the community as a credible, effective, and successful 
organization. Building sufficient trust is key to raising money for the next 
phases. 
4. Good Understanding of the District's Economic Role: The organization 
should have developed and be able to articulate a solid understanding of the 
district's economy and its economic opportunities (Smith 1996, 2-3). 
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Growth Phase 
Typically reached between the third and eighth year of the program's life, the growth 
phase becomes the phase where program leaders use the skills learned and partnerships 
created in the previous phase to tackle tougher problems (Smith 1996, 4). The downtown 
begins to see major reinvestment; facade improvements, upper floor housing, new business 
starts and new infill construction. It is at this point when volunteers begin to possess the 
skills needed to take the program to the next step. 
Historic preservation activities also begin to rise to the next level and the program and 
local citizens begin to raise the necessary capital to take on larger more developed 
preservation and public improvement projects (Smith 1996, 5). This phase also begins to 
introduce more risk-takers who have begun to see the value of the downtown and the benefits 
that historic preservation activities can provide the community and the property owners. 
The transition of the growth phase into the management phase can be seen through a 
series of benchmarks. First, public awareness of the downtown's importance to the 
community becomes more prevalent in the region. Second, nearly seventy percent of the 
downtown buildings originally needing improvements have been renovated. Third, vacancy 
rates, both ground and upper floor, begin to drop and remain low. Last, the organization 
begins to make headway in overcoming the regulatory, financial and perception barriers that 
have impeded full utilization of the district's commercial buildings (Smith 1996, 5). 
Management Phase 
The last phase, which a program will remain in throughout the remainder of its life, 
is the management phase. Communities in this phase find that most of the major 
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reinvestment has already taken place and the marketplace is monitored and maintained 
(Olson 1997, 45). The district's infrastructure is in good condition, it is safe, marketing is on 
target and effective, program staff assumes greater management responsibility and potential 
threats are kept in check (Smith 1996, 5). Smith goes on to say that the Main Street program 
begins to "...function like a shopping mall management office..." in the downtown setting 
(Smith 1996, 5). 
Applying this phase life cycle to the Main Street Iowa program and its 34 active 
communities, one can begin to see the maturity level of the program as a whole. Three to 
four active communities are in the catalyst phase, five to six communities are in the growth 
phase and nearly 26 communities in the management phase. When looking at the 19 Rural 
Main Street programs, nearly seventy-five percent fall within the management phase. This 
does not mean that all communities are out of the woods and do not have problems and 
troubles in the downtown, or that these programs are not cycling back and forth through the 
phases. It does, on the other hand, illustrate that most Main Street Iowa programs, 
communities and volunteers possess the skills needed to successfully run the traditional 
downtown commercial district in the bounds of the Main Street Approach® as well as the 
principles of the historic preservation discipline. 
Purposes and Benefits of Preservation 
There are many reasons why historic preservation projects are undertaken, and when 
asked, one is bound to receive a new answer each time. Robert Stipe (1983) cites seven 
general reasons "why we preserve". First, "we preserve" things that are "...physically linked 
to our past...to recognize who we are, how we became so..." (Stipe 1983, 59). A second 
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reason why "we preserve" is simply because "...we have lived with it and it has become 
apart of us..." (Stipe 1983, 59). Third, he cites a "subconscious reach out...to maintain 
difference and uniqueness" (Stipe 1983, 59). The fourth reason "we preserve" is to honor, 
respect and understand our past and its heroes. 
Artistic value is the fifth reason why "we preserve". Many times, historic buildings 
can be just as beautiful as a wonderful museum painting or sculpture piece. Sixth, we 
preserve our past for the "right of our cities and countrysides to be beautiful..." (Stipe 1983, 
59). In many cases, preservation comes as a fear of what will replace the historic will be 
"inhuman and grotesque" structures. Preservationist Paul Goldberger wrote, 
A lot of our belief in preservation comes from our fear of what will replace the 
buildings that are not preserved; all too often we fight to save not because what 
we want to save is so good but because we know that what will replace it will be 
no better... (Goldberger 1995, 93). 
Finally, preservation has become more than a movement to save old buildings from 
destruction; it has grown to serve an "important human and social purpose in our society..." 
(Stipe 1983, 59). 
In recent years, other reasons for the use of historic preservation have surfaced. The 
Tax Reform Act of 1976 introduced the role of investors as significant players in the 
preservation movement. The Tax Reform Act of 1976 established "tax incentives for the 
preservation and rehabilitation of commercial, income-producing structures certified to be 
historic by the secretary of the interior..." (Murtagh 1988, 211). For the first time, historic 
buildings would be perceived by developers as more than an obstruction to development, but 
also as a financial opportunity (Tyler 2000, 51). 
34 
Over the years, the activities of historic preservation have been found to have many 
benefits that come along with it. David Kyvig and Myron Marty (2000) discuss five specific 
benefits of historic preservation. First, preservation, put simply, makes good economic sense. 
The preservation of historic downtowns utilize existing infrastructure, building preservation 
is often cheaper than new construction, preservation has been proven to enhance property 
values as well as retaining urban sprawl and "bad growth" (Kyvig and Marty 2000, 182). 
Donovan Rypkema (1994), in his book The Economics of Historic Preservation, 
presents 100 arguments in support of the "common sense economics of historic preservation" 
(Rypkema 1994, 11). Many times this benefit is over looked. Rypkema cites this problem 
when he says, 
How odd that historic preservation —however defined — is at the heart of what 
economy and economize are all about; yet in the minds of too many decision 
makers, historic preservation and economy are words that don't belong in the 
same sentence (Rypkema 1994, 5). 
Along this same line, Chicago architect Harry M. Weese speaks bluntly of the economics of 
preservation when he poses the question, "In these times, one valid case for preservation is 
economic. Can we afford to rebuild the [built] environment every generation?" (Fitch 1990, 
32). 
A second benefit of historic preservation includes aesthetics. Historic buildings 
always provide a distinctive character to the area that will provide a wonderful uniqueness to 
the community. This helps set the community apart from "Anywhere U.S.A." that could be 
just down the road. 
Third, historic preservation offers educational benefits. Historic structures often 
embody a story or carry the history of a distinct event that has taken place in the past. This 
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story becomes part of the community as well as its citizens. Along with their story, historic 
buildings are wonderful teaching tools of architecture, archeology, and other related subjects 
of study. 
Fourth, historic preservation can often be the catalyst of tourism. The preservation of 
a distinct or unique building, district or site can often spur the growth of an entire tourism 
industry. This uniqueness can also contribute to community spirit and pride. The 
preservation of a downtown district cannot be completed by one person. Instead it takes the 
entire community working together and coming together to get things done (Kyvig and 
Marty 2000). A combination of this coming together, a sense of accomplishment and the 
finished product will often result in a stronger community. 
Literature Gap 
While the historic preservation discipline has become widely known, used and 
accepted in regions throughout the United States, there has been almost no scholarly 
literature concerning itself with the rural community/states uses of historic preservation. 
Often times, the uses of historic preservation in larger, more metropolitan areas, are assumed 
to be followed in the less populated areas of the country. This fact, while generally correct, 
does not reflect smaller, more regional differences that are reflected by individual 
communities and the economic and social factors that affect the area. 
An additional gap exists in current American planning literature. Again, the gap does 
not involve the lack of literature, but the content that is presented within the research, study 
and literature. Historic preservation is often presented in an abbreviated fashion, not allowing 
the reader to become properly introduced with the discipline before discussing projects, 
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programs and ordinance law. While a full description of the historic preservation discipline is 
often not necessary in every piece of planning literature, the addition of historic preservation 
literature aimed at the planning field of study could help to introduce the sensitivity, 
community support and social benefits of historic preservation to a wider base of planners. 
Summary 
The awareness of the history and philosophies of historic preservation is vital to the 
understanding of modern trends, activities and future progress of the discipline. As in the 
words of Martin Luther King Jr., "we must know where we came from to know where we are 
going" (King 1968.). William Murtagh (1988) wrote, "the first thing anyone interested in 
preservation must know is how to talk about the subject" (Murtagh 1988, 5). This review of 
literature has done just that by laying down the foundation on `how to talk about the subject'. 
From a discussion of the language of historic preservation to the roots of the American 
historic preservation movement and its programs, this chapter has educated and prepared the 
reader for the subsequent study of the use and emphasis of historic preservation in RMSI 
communities. While an understanding of historic preservation's history is necessary to 
analyzing its activities and future progress, an understanding of the methodology used to do 
so is equally as important. The following chapter will outline and justify the specific 
methods, techniques and strategies utilized to complete the research, data collection, analysis 
and synthesis. 
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CHAPTER III: METHODOLOGY 
"Research should raise more questions, open people's minds 
and get them to really think about things..." 
— Susan Bradbury, Planning News, 2004 
The study of historic preservation can be accomplished in a variety of ways. This 
study incorporated the use of atwo-phase, sequential mixed methods approach. This began 
with the collection of statistical, quantitative data from a sample of all Rural Main Street 
Iowa (RMSI) communities and was followed by a series of case studies which collected a 
more qualitative set of data. These two phases were then integrated together in a concluding 
phase which draws final conclusions and recommendations. Creswell (2003) defines mixed 
methods research as "strategies of inquiry that involve collecting data either simultaneously 
or sequentially to best understand research problems...which involves gathering both 
numeric information as well as test information..." (Creswe112003, 19-20). The subsequent 
chapter will outline and justify the specific techniques and strategies which were utilized to 
complete the research, data collection, and data analysis for this study. 
Ethical Considerations 
As an academically responsible representative of Iowa State University, the 
researcher took every precaution in order to protect the well-being of all subjects, 
communities and programs involved with this study. Prior to each phase of research, an 
application of review was filed and approved by the Iowa State University Office of 
Research Assurances' Human Subjects Institutional Review Board. This mandatory process 
for all Iowa State University researchers ensures that ethical concerns have been addressed 
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and that both the researcher and the study present the university in a proper manner (Iowa 
State University 2006). In addition, all survey instruments were reviewed, commented on and 
approved by staff at Main Street Iowa to ensure all processes, questions and methods were 
acceptable to the state staff which administers the Main Street Iowa program. 
Phases of Research 
This research was completed in two distinct phases of data gathering. As previously 
mentioned, the research employed the use of a sequential, mixed method approach which 
means the two phases of research were completed in a sequential pattern, one building upon 
the other. Phase I utilized primarily quantitative data gathering methods and was followed by 
a second phase which applied the more qualitative data gathering methods. This sequential 
procedure was utilized in order for the researcher to gain a general understanding of historic 
preservation activities throughout the entire population of RMSI through the use of a 
quantitative survey and to follow this by a qualitative study involving a more detailed 
exploration of five purposefully selected RMSI community case studies (Creswe112003, 16). 
The following sections will discuss each phase in greater detail. 
Phase I: Quantitative Research 
Following a period of secondary background research, the focus of the study was 
turned to the quantitative methods of research and data gathering. Quantitative research 
consists of objective decision-making and employs strategies of inquiry such as experiments 
and surveys to yield statistical data numbers (Creswe112003, 18). A quantitative study 
enabled the researcher to gather a large amount of background, general and specific 
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information about each community through the use of a short mailed survey concerning each 
community's historic preservation activities. 
The communities studied within this phase of the research were purposefully selected 
for their participation in the Main Street Iowa program as of July 2005. The Main Street 
program encourages economic development through the use of historic preservation 
principles. As a result, each community within the program is actively involved in historic 
preservation activities of some kind. Out of the 34 active Main Street programs, 19 are under 
5,000 in population. These programs are categorized as Rural Main Street Iowa (RMSI) 
programs by Main Street Iowa. The entire population of 19 RMSI communities was selected 
for this study (Figure 3.1). Because of the demographic make-up of Iowa and the dominance 
of rural communities throughout the state, communities of this size were selected to provide 
Figure 3.1: All active Rural Main Street Iowa communities (Sample Size) 
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a better idea of the historic preservation activities and philosophies that are present in Iowa. 
The selected communities range in population from 458 to 4,659 and are located throughout 
the state. A listing of program and community information can be found in Appendix B of 
this report. 
The survey utilized in the quantitative study was created by the researcher and 
consisted of a combination of 20 open and close-ended questions, Likert, or rating, scales, 
and spaces for additional comments. A copy of this survey can be found in Appendix C. The 
definition of historic preservation in a community is subjective, opinionated and hard to 
quantify. With this in mind, this survey approached historic preservation from a variety of 
different angles in an attempt to gather information which enabled the researcher to begin to 
understand the use, emphasis and factors that affect historic preservation in the RMSI 
programs as a whole. The survey questions focused on six general topical themes, each will 
be analyzed separately in the subsequent chapter. 
1. Historic Preservation Definitions 
2. Use of Main Street Four Point Approach® 
3. Local historic preservation involvement 
4. Historic preservation activities 
5. Educational approaches 
6, Downtown historic preservation challenges 
Each section of the survey was intended to add more evidence into the actual meaning 
and use of historic preservation within each community. This combination of historic 
preservation strategies provides the basis for a deeper, richer definition of the local 
communities use and emphasis of the discipline. 
In order to better understand the overall historic preservation involvement in the 
nineteen RMSI communities, each local Main Street program director was asked to complete 
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the survey because of the central role in each community's Main Street activities and historic 
preservation movement. In most cases, the survey was emailed and returned in an electronic 
format (in two cases the survey was sent in a hard copy format and returned through the 
post). All contact information was obtained through current contact information gathered 
from the Main Street Iowa office. All surveys were mailed on August 1, 2005, and were 
asked to be completed and returned by September 1, 2005. 
To aid in a higher response rate, the researcher utilized an adapted four-phase plan of 
attack originated by Don Dillman and Priscilla Salant in How to Conduct Your Own Survey 
(1994). First, a brief advanced notice message was included in the July 25, 2005, edition of 
FYI-MSI, Main Street Iowa's electronic newsletter which is emailed to all Main Street Iowa 
communities, approximately one week before the survey was mailed. The assistance and 
cooperation provided by the staff at Main Street Iowa was vital to the survey's 100°Io 
response rate. The staff provided up-to-date local program contact information, reviewed and 
approved the use and content of the survey, assisted with reminders to each local community 
and provided the researcher a source of invaluable insight and education about the Main 
Street Iowa program. 
The researcher's second action was the actual mailing of the survey on August 1, 
2005. Surveys were sent to and completed by the local Main Street program director with the 
help of volunteers and board members. The local Main Street program directors were chosen 
as the primary contact because of their central role with each community's historic 
preservation and revitalization process. 
One and a half weeks after the survey was mailed, a second reminder note was 
included the August 15, 2005, edition of FYI-MSI. This reminder was followed by a personal 
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message by the researcher to all program directors at a Main Street Iowa quarterly workshop 
on August 24, 2005. Lastly and in addition to a final reminder in the August 29, 2005 edition 
of FYI-MSI, all non-respondents were phoned and resent the original survey for its 
completion. 
All 19 surveys were completed and returned to the researcher, with the last survey 
received on September 12, 2005. The results were compiled and analyzed through the use of 
Microsoft Excel and Statistical Package for the Social Sciences(SPSS). Analysis of the data 
varied by the make-up of the question from the survey. For the most part, SPSS was used for 
basic statistical calculations. This set of data came from the Likert scales and the yes/no 
questions on the survey. Excel was utilized primarily for data organization and presentation. 
Content analysis was employed for the examination of the open-ended questions. This 
technique of data analysis involves making inferences by objectively and systematically 
identifying specified characteristics of messages (Merriam-Webster 2005). While personal 
inference to the meaning of the text can be a weakness of the technique, the open, free-
flowing aspect of the analysis is one of its greatest strengths (Marshall and Rosman 1999, 
117). 
First utilized by Kent Robertson (2004) in a national study of the use of the Main 
Street Four Point Approach®, a set of three community characteristics were used to examine 
data gathered from the survey. These characteristics were selected as possible factors that 
may or may not contribute to the use of historic preservation. They are: 
1. AGE —The age of a community's local Main Street program, a standard 
breakdown of 10 years and less and 11 years and greater was used. 
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2. DISTANCE —The distance a community from a metropolitan city, a city with 
a population of 50,000 or greater. This research analyzed communities that 
were less than 50 miles and greater than 50 miles from a metropolitan city. 
3. SIZE —The population of a community, a standard breakdown of fewer than 
2,500 and 2,501 to 5,000 was used. 
The selected characteristics were utilized to draw general trends of use, involvement and 
educational practices in the population of RMSI communities. Because of the emergent 
characteristics of amixed-methods research approach, age, distance and size were selected to 
create a basis of comparison between communities in an effort to draw out other factors that 
may contribute to the use and definition of historic preservation. 
Phase II: Qualitative Research 
The second phase of research focused on the qualitative methods of data gathering 
and made up the bulk of research that was conducted. Qualitative research takes place in real 
world settings and uses multiple methods that are interactive and humanistic, forcing the 
researcher to take a more active role in data collection (Marshall &Rossman 1999, 3). 
Because of the emergent nature of the research, qualitative methods often include a variety of 
data gathering methods which can include: open-ended conversations, case study, interviews, 
archival documentation and records, direct observation, participant observation and the 
investigation of physical artifacts (Yin 2003; Marshall &Rossman 1999). 
A blend of many of these types of qualitative research methods was combined in a 
case study approach to complete this phase. Yin (2003) defines a case study as: 
... an empirical inquiry that investigates a contemporary phenomenon within its 
real-life context, especially when the boundaries between phenomenon and 
context are not clearly evident... (Yin 2003, 11). 
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A set of five communities were purposefully selected for individual study of historic 
preservation in the downtown and throughout the community. A multiple case selection was 
done to add depth and richness to the overall research project while providing a higher level 
of validity and reliability. This will also help the evidence to become "more compelling and 
... robust" (Yin 2003, 47). Amain advantage of both case study and qualitative research is 
its ability for it to grow and evolve with the study. As new situations, questions, and evidence 
emerge, this form of research is able to adapt and incorporate this new information within the 
study. 
Cases for further study were selected from the original population of the 19 active 
RMSI programs surveyed during the first phase of research. Case studies were selected using 
a set of criteria in an attempt to represent across-section of communities within the RMSI 
program. Criteria used to select communities are presented below. 
■ Age of program —contrasting old (11+years) and new (-10 years) programs 
■ Distance from a metropolitan city (50,000 or greater) —contrasting 
communities that are near (-50 miles) and far (51+miles) from metros, 
distances gathered through the use of www. mapquest. com. 
■ Population —contrasting larger (+ 2,500) and small (- 2,500) communities 
■ Cooperation —cooperated well with first phase of research 
■ Quality —responses in first phase were of a good quality 
■ Variety —diversity in historic preservation activities as gathered from the 
original survey in the first phase of research 
Communities were selected in October 2005, with initial contacts made shortly after. The 
communities of Bloomfield, Bonaparte, Central City, Hampton and State Center were chosen 
for further study. 
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Case studies were conducted during November 2005. The studies were completed in 
no set order and were arranged through conversations with each community's local program 
director. The following discussion of each community selected for further study is organized 
by the date in which the case study was completed and describes the criteria for which the 
community was selected. A listing of specific community characteristics can be found in 
Appendix B. 
Completed November 1, 2005, State Center offers a unique picture of what newer 
Main Street programs as well as smaller communities located in close proximity to a metro 
city are doing with historic preservation. The community's preservation activities are focused 
on a row of turn-of--the-century buildings called the "Remarkable Row". "Remarkably," the 
majority of the row has been preserved and is in use. It was noted on their original survey 
that one of their biggest preservation challenges is that they are "running out of buildings to 
preserve." 
The Bloomfield case study was completed on November 7, 2005. Bloomfield, for the 
purposes of this study, is considered amid-range community in both age and population 
while being the community farthest from a metropolitan city. The Main Street district 
consists of a National Register listed district containing a traditional courthouse and square 
surrounded by late 19th and early 20th century commercial structures. The community's 
preservation activities have been centered on small projects that, over time, have dramatically 
transformed the district's appearance and vitality. 
Completed November 9, 2005, Hampton is the second largest RMSI community and 
the largest community that was studied in this phase of the research. The community is 
located 57 miles from a metro city and has awell-developed, 14 year old local Main Street 
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program. The community has a unique situation where much of its preservation activity is 
now focused on the preservation and restoration of local landmark structures. 
The case study of Central City was completed November 16, 2005. Central City, 
located in northeast Iowa approximately 19 miles northeast of Cedar Rapids, is a community 
of 1,157 people that has made tremendous strides in its historic preservation activities in its 
short time in the Main Street program. Central City's preservation activities have been 
focused on a mixture of both small and large projects that have transformed the look, feel and 
condition of the National Register listed downtown district. 
Completed November 17, 2005, Bonaparte was the final case study conducted in the 
qualitative research phase. Bonaparte, with a population of 458, is the smallest Main Street 
community both in the state and in the nation. It is located 82 miles from the nearest 
metropolitan city and is one of the original RMSI programs in the state. It is located in 
southeast Iowa along the Des Moines River, both its live-blood and destructor. Severely 
flooded many times throughout the 20th century, the community has subsequently 
rehabilitated nearly every building within its Main Street district in the recent past. For 
recognition of the community's efforts in revitalization and historic preservation, Bonaparte 
was awarded the Great American Main Street Award (GAMSA) from the National Trust's 
Main Street Center in 1996. 
Each case study was conducted during a half day visit to the community. These visits 
consisted of a series of short interviews (in the cases of Bloomfield, Bonaparte, and Central 
City a focus group was used), investigation of local materials, guided tour of the downtown 
district and discussion of historic preservation activities with local business and property 
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owners. These visits were conducted by the researcher and organized with the assistance of 
each local Main Street program's director. 
A series of four data gathering methods, or what Yin (2003) refers to as sources of 
evidence, were utilized in the completion of the case studies. A multiple methods approach 
was undertaken in an attempt to offset the strengths and weaknesses of each method of 
research and to complement each source and its information. The most basic of all data 
gathering methods utilized was the investigation of documentary research, employed to give 
the researcher a general background of the community, its historical and regional context as 
well as providing information dealing with current events and activities. This included the 
examination of local newspapers, published works and articles dealing with the community 
and local history materials. 
A second method of research was the exploration of local and state archival records. 
The study of these records provide a source of validity and reliability to information that has 
been gathered through other, more subjective, sources of data like interviews and different 
types of observation (Yin 2003, 87). In this research, archival records included the 
investigation of local codes and ordinances, comprehensive plans, current and historical 
maps and state data gathered through the Main Street Iowa program. 
The third, and most substantial, method of data gathering was done through the use of 
personal interviews. While conducting each case study, a variety of types of interviews were 
used in the gathering of data. 
1. Focused interviews —Interviewees are asked a series of questions following a 
set protocol in order to gather needed information (Yin 2003, 90). Even 
though this type of interview is more structured, it remains conversational. 
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2. Open-ended interviews —Open-ended interviews take on a more fluid, free-
flowing manner and do not follow a rigid set of questions (Yin 2003, 90). This 
type of interview is often supplementary to focused interviews, documentary 
and archival records and is an excellent method to gather a subject's personal 
opinion on a matter. 
3. Phone interviews —Brief interviews were conducted over the phone when 
subjects were not available during site visits or to gather loose information. 
4. Focus groups -When possible, many subjects were gathered to discuss the 
community's historic preservation activities in a focus group setting. Focus 
groups can provide an excellent method for the researcher to explore 
unanticipated topics that arise as a result of the highly social manner of this 
method (Marshall& Rosman 1999, 115). 
Each interview was catered to the method which best fit the subject's comfort and 
personal schedules. The goal of these interviews was to gather local programmatic, citizen, 
preservationist and downtown property owner opinion of local historic preservation 
activities. By providing a general structure for each interview, subjects were guided through 
the discussion in order to draw out information that would provide the researcher with clues 
to the use and emphasis of the local community's historic preservation activities. A general 
outline of questions used to guide the interviews can be found in Appendix D. 
All interviews incorporated the use of elite interviewing, which means focusing on a 
particular type of interviewee. Elite individuals are "those considered to be influential, 
prominent, and/or well informed people in an organization or community... and are selected 
on the basis of their expertise in areas relevant to the research" (Marshall and Rosman 1999, 
113). Interviewees included a combination of interests, backgrounds, community capacities 
and historic preservation knowledge. In each case, all interviews were focused on the local 
Main Street program's director. The program director's role in the downtown revitalization 
process, presence in the community and involvement in local historic preservation activities 
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made them an ideal choice to aid in the understanding of a community's historic preservation 
movement. In addition to local Main Street program directors, a combination of other 
interviewees included local: 
■ Main Street board and Design Committee members 
■ Main Street volunteers 
■ Downtown property and business owners 
■ Historic preservation commission members 
■ Historical society members 
■ City Council members 
■ Preservationists, architects and contractors 
■ Citizens 
A final form of data gathering utilized during the case study process was the 
documentation of the current conditions of each local Main Street district through digital 
photography. This process was undertaken in each community to familiarize the researcher 
with the local district, its physical and environmental characteristics, individual buildings and 
projects that have been completed as well as providing a current photo inventory of each 
district to the Main Street Iowa office. 
In addition to interviews conducted within each case study, a series of non-
community interviews were completed by the researcher. These interviews included 
discussions with staff at Main Street Iowa and faculty members of the Iowa State University 
Department of Architecture. These interviews were conducted during the week of November 
21, 2005, following the completion of all case studies. The purpose of these interviews was 
to investigate historic preservation from a professional practice working atmosphere as well 
as an academic environment. The results of these interviews aided in the analysis and 
synthesis of information gathered throughout the study. In addition, these interviews began to 
place the result of the study in a larger, state-wide and national view of historic preservation. 
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As the process of gathering data employed the use of multiple methods, the process of 
analyzing the data did as well. Data analysis for the qualitative research phase was 
undertaken in a six step process laid out by John Creswell (2003) in his book Research 
Design. First, the data was organized and prepared for the analysis process to follow. This 
included the typing of field notes, downloading of all digital pictures, and the sorting and 
arranging of all sources gathered during site visits (Creswe112003, 191). The second step 
involved an initial read through of all information to gather a general sense of what is 
present. 
Third, a simple coding process was employed to begin organizing the material into 
"chunks", or groupings of like data (Creswell 2003, 192). This process initiated the detailed 
analysis stage and utilized a systematic process of analyzing the textual and pictorial data. 
Data that was gathered, organized and coded was processed into information. This 
transitioned the analysis to the next step, the case description. At this point, major themes 
were gleaned from data and translated into textual descriptions of each case (Creswe112003, 
193). 
The remaining two steps refined this preliminary case description to a final product 
which is presented in the following chapters. The fifth step involved the creation of tables, 
charts and images that "convey the descriptive information about each case..." in an easy to 
read and understand format (Creswell 2003, 194). The sixth and final step in the data analysis 
process involved the creation of an interpretation or meaning of the data (Creswe112003, 
194). At this point, the qualitative research takes its full shape and begins to answer the 
question: what were the lessons learned? This step also brings together all the case studies 
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into one integrated information summary while providing a purpose and conclusion for this 
phase of the research. 
Integration of Phases 
Up to this point of the study, each phase of the research was treated as if it were 
separate from each other. Following the analysis and presentation of both phases, the results 
of each phase are integrated together in order to draw final conclusions of the study 
(Creswell 2003, 212). In this final integration, or sometimes called `conclusion' phase, the 
researcher will "comment on how the qualitative findings help to elaborate on or extend the 
quantitative research" (Creswe112003, 222). This last phase of study is presented in Chapter 
VI of this report and provides the reader with conclusions, recommendations and final 
thoughts of the researcher. 
Summary 
This chapter has discussed the methodology which has been used to complete the 
research presented within this thesis report. The selection of a sequential, mixed-methods 
approach allowed the researcher to present the study findings in a similar fashion in which 
they were gathered. This allows the reader to interpret the information as the researcher 
uncovered it through the research process. The subsequent chapters present the study's 
findings. The organization of the next two chapters mimic the organization of the research 
itself, beginning with the presentation of the quantitative research study results in Chapter IV 
and followed by the qualitative research study findings in Chapter V. 
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CHAPTER IV: QUANTITATIVE STUDY FINDINGS 
"There may have been a time when preservation was about 
saving an old building here and there, but those days are gone. 
Preservation is in the business of saving communities and the values they embody." 
— Richard Moe, An Address to the Boston 400, 1997 
Chapter IV is a discussion of the quantitative study results which will work to define 
the use of historic preservation in communities participating in the Rural Main Street Iowa 
program (RMSI). The findings presented in this chapter are as a result of the Rural Main 
Street Iowa Historic Preservation Survey that was sent out in the summer of 2005. The 
information in this chapter tells the story of historic preservation in RMSI communities by 
presenting the data and evidence provided by the survey results. After all information has 
been presented within this chapter and in combination with the qualitative study presented in 
Chapter V, Chapter VI will provide the researcher's conclusions and future recommendations 
for local historic preservation activities in rural Iowa communities. 
Quantitative Study Findings 
This section discusses the results and analysis of data gathered during the quantitative 
phase of the research. As previously mentioned, quantitative research consists of objective 
decision-making and employs strategies of inquiry such as experiments and surveys to yield 
statistical data/numbers (Creswell 2003, 18). Quantitative research methods of data gathering 
used in this phase focused on a short survey that was mailed to all nineteen active RMSI 
communities. A copy of the survey instrument can be found in Appendix C. 
The goal of this survey was to gather general information dealing with each 
community's use, activities, involvements and challenges of its historic preservation 
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movement. The study findings presented in the subsequent pages begin to reveal how historic 
preservation is used and defined within the communities studied by exploring a myriad of 
variables of the historic preservation discipline. Through the combination and analysis of 
these different variables, a general sense of what historic preservation is and means to the 
RMSI communities can begin to be gleamed from the information. The survey questions 
focused on six general topical themes in the area of historic preservation. 
1. Historic Preservation Definitions 
2. Use of Main Street Four Point Approach® 
3. Local historic preservation involvement 
4. Historic preservation activities 
5. Educational approaches 
6. Downtown historic preservation challenges 
Each theme will make up a section of this chapter and survey results gathered from each 
theme is discussed separately. 
The RMSI program was created in 1989 and now consists of 19 active rural 
communities. Because of the demographic make-up of Iowa and the dominance of rural 
communities throughout the state, communities of this size were selected to provide a better 
idea of the historic preservation activities and philosophies that are present in Iowa. The 
communities surveyed within this phase of research included: Adel, Bedford, Bloomfield, 
Bonaparte, Central City, Conrad, Corning, Dunlap, Elkader, Greenfield, Hampton, Marcus, 
New Hampton Osceola, Sac City, Sigourney, State Center, Story City, and Hamilton County 
(includes three communities as part of the program, Stratford, Jewell, and Ellsworth). 
While the aim of this study was not to judge the success and effectiveness of historic 
preservation, a set of questions dealt with the topic of the success of historic preservation in 
each community (questions V.3.b. and V.3.c.). By looking at the communities' perception of 
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their success, responses from these questions allowed the researcher to gather a general idea 
and an overall sense of historic preservation in the community. These questions were 
presented in a Likert scale format. A Likert scale is a question in which "respondents indicate 
their level of agreement with statements that express a favorable or unfavorable attitude 
toward a concept being measured" (Merriam-Webster 2006). All Likert scaled questions in 
the survey were based on a scale of one to five; five is most successful or effective and one is 
the least. 
On average, communities perceived the effectiveness of historic preservation 
moderately high: 3.5, with 5 being the most effective, and the relative success of the 
preservation activities slightly higher: 3.6, with 5 being the most successful (Table 4.1). This 
indicates that while the use of historic preservation is considered both successful and 
effective, there is room for improvement. The average score also illustrates that the use of 
historic preservation is occurring in the communities and is being recognized enough to be 
considered both effective and successful. 
Table 4.1: Perceived success of historic preservation in RMSI communities (scale of 1-5) 
n — 19 — 
Average of All 
Communities 
Age Distance Size 
_ 10 11 + - 50 51 + - 2,500 2,500 + 
Effectiveness of 
Historic Preservation 3.5 3.9 3.3 3.6 3.4 3.4 3.7 
Success of Historic 
Preservation 3.6 3.8 3.5 3.5 3.7 3.5 3.7 
Table 4.1 also organizes these results in a breakdown of community characteristics: 
age, distance from a metro (distance) and population (size). While the differences are not 
overwhelming, subtle trends can be drawn from the results. As can be seen in Table 4.1, the 
perception of the success begins to wane slightly in the RMSI communities where the 
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program has been in place for 11 or more years. These results reflect the challenge of 
keeping a local historic preservation movement active and successful. As local programs get 
to a certain age, historic preservation activities begin to slow down and, often times, projects 
will be of a larger and more matured scale (Smith 1996, 4). These larger, more time 
consuming, projects can over shadow smaller physical improvements creating a sense of the 
historic preservation discipline being less successful or effective as the discipline did when 
the program was young. 
The distance numbers do not lend themselves to any patterns, but one can clearly see 
towns of greater population (2,500 or more) do perceive the success of historic preservation 
slightly higher than smaller communities. These trends, results and patterns are not the last 
word in historic preservation in the RMSI program; in fact they are the first in this study. The 
subsequent sections will present the quantitative research study results and will begin to 
provide clues to the meaning and use of historic preservation in RMSI communities. 
Historic Preservation Definitions 
One of the key sections of the survey asked two simple questions of all respondents 
and programs. They were: "please define what historic preservation means to you" and "how 
does your local Main Street program define historic preservation?" (question IV.1 and IV.2). 
Like the many definitions found throughout the county, all 19 respondents and programs 
answered differently. While all definitions incite the same meaning, each individual and 
program answered the question differently, using different words, different activities and 
different techniques in order to define historic preservation. A listing of all definitions can be 
found in Appendix E of this report. 
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In the same manner of Professor Daniel F. MacGilvray's preservation vocabulary 
research, the researcher analyzed each definition for key words which begin to describe the 
act and focus of historic preservation in Iowa's rural communities (Table 4.2). This list 
illustrates the verbs used to tell "how" these communities are using historic preservation. 
Table 4.2: Words describing the act of historic preser vation 
creating exploring promoting retaining 
documenting fixing protecting reusing 
educating keeping rehabilitating revitalizing 
encouraging maintaining rescuing saving 
enhancing preserving restoring taking care 
A second, just as important, piece of this analysis is the "what", or the noun, these 
communities are preserving, exploring, documenting and so on. The list presented in Table 
4.3 illustrates historic preservation in the communities by speaking of the focus of their local 
activities. As discussed by Norman Tyler (2000), historic preservation must not only be 
understood by the use of verbs or nouns alone, rather it must be looked at together to gain a 
full meaning of the activities that are taking place (Tyler 2000, 15). 
Table 4.3: Focus of historic preservation in RMSI communities 
economic vitality community historic fabric memories 
all that is unique cultural heritage historic structures parks 
architecture cultural history historical significance physical appearance 
artifacts downtown history records of history 
buildings environment identity social events 
character gathering spaces integrity the past 
Even though some responses have similar meanings, such as historic structures and 
buildings, it is interesting to see the variety of answers given. This list shows the diversity of 
historic preservation, its activities and uses throughout the state. Everything from economics 
and historic structures to intangible elements like identity and "the past" are represented in 
this small sample of responses. By analyzing the main words taken from the definitions of 
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historic preservation given by each community, one can begin to see the complexity and 
depth of the historic preservation discipline. 
The words and phrases included in Table 4.2 and Table 4.3 begin to tell the story of 
local historic preservation in Iowa by illustrating the types of projects and goals of historic 
preservation that are present throughout the state. This information can be gleaned by taking 
any of the words within the first table and combining it with a word or phrase from the 
second, for example, "preserving" "historical significance". Each created phase symbolizes a 
goal of historic preservation while providing evidence of the focus of the discipline in each 
community. 
Use of Main Street Approach® 
The National Trust's Main Street Center's Four Point Approach® is a comprehensive 
strategy for downtown revitalization and often can be a very good indicator of a community's 
use and emphasis of historic preservation practices (Robertson 2004, 56). A section of the 
survey (Section III) asked each program director to estimate the percentage of the local 
program's time and effort that is devoted to each of the components of the Four Point 
Approach®: business improvement (B.I.), design, organization and promotion. Although the 
implementation of each point of the approach is very important, it was anticipated that there 
would be a variation in how each community spends their time. As discussed earlier, each 
program will taylor this approach to their own community to fit their own needs and assets. 
Data gathered from this question has been organized in a series of tables below. Each 
table presents the overall averages as well as organizing the results into three characteristics 
of the studied communities: age, distance, size. The use of these characteristics was to 
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organize the data in an attempt to determine factors that may affect the use and/or emphasis 
of historic preservation in rural communities. Although these results do not directly detail a 
community's use of historic preservation, these percentages begin to tell a story of how the 
Main Street programs translate the Four Point Approach® into a working system for their 
community. 
Table 4.4 organizes the results by years in the program (age). This organization has 
been done by separating the population of communities into three categories: one to five 
years, six to ten years and eleven to fifteen years in the RMSI program. The most dramatic 
change documented is in the promotion effort over the span of 15 years. The evolution can be 
seen through the changes in emphasis throughout the programs lives. 
While promotion is emphasized in the first five years and after ten years, there 
becomes a strong need for business improvement during the five to ten year range. The use 
of organization peaks in the first five year while the program establishes itself. As the 
program matures, the use of organization experiences a slight, but steady, decline as the 
program ages. Design remains stable for the first 10 years before falling after 10 years to the 
lowest emphasis after. This drop may be as a result of many factors, but it cannot be 
attributed to just one. Some of these factors may include program fatigue, a more developed 
preservation and design ethic because of a longer period in the program or even simply 
running out of projects to take on as a program (Reinders 2005; State Center Main Street 
Interviews 2005). 
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Table 4.4: Use of Four Point Approach® by years in program (age) 
Years in Program B.I. Design Organization Promotion 
1-5 (n=3) 20.0% 23.3% 23.3% 33.3% 
6-10 (n=5) 31.0% 24.0% 21.0% 24.0% 
11-15 (n=11) 21.8% 17.3% 18.2% 42.7% 
Average (n=19) 23.9% ' 20.0%`_ 19.'7% 36,3°10 
Table 4.5 analyzes the use of the approach as organized by the distance of the 
community from a metropolitan city. This table breaks down the communities into two 
categories, under 50 miles and over 50 miles in distance. While it can be seen that 
communities that are further from a metropolitan city see an increased use/need for 
promotion, communities that are closer to metropolitan cities documented an added need for 
the development of stronger organizations and business development strategies. These results 
reflect the need for communities in close proximity to a metropolitan city to be a stronger, 
more business developed district in order to better compete with a metropolitan city's larger 
agglomeration of retail and shopping services. The fact that the average use of design 
remains steady throughout the state illustrates the importance that design, or physical historic 
preservation, can play in a revitalization program. 
Table 4.5: Use of Four Point Approach® by distance from a metropolitan city (distance) 
Distance in Miles B.I. Design Organization Promotion 
0-50 (n=10) 28.5% 20.0% 21.5% 30.0% 
50+ (n=9) 18.9% 20.0% 17.8% 43.3% 
Average {n=19) 23.9010 20.0% 19.7% 36.3% 
Table 4.6 organizes the results by population (size). This was done to test if size of a 
community matters when analyzing historic preservation activities. While many other 
elements lie in the design aspect of the Main Street Approach®, one can begin to detect a 
community's use of historic preservation by the amount of effort that is put into the design 
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element. The two previous tables showed the use of design to be fairly similar when 
compared by distance and age (with an exception found in local Main Street programs over 
ten years old). In table 4.6, a distinct variation to this pattern can be found. The use of design 
was reported to be much lower in smaller communities. This factor is explored further within 
the selected case studies that follow. It is also interesting to note the relatively close 
percentage similarities when looking at the other three points. 
Table 4.6: Use of Four Point Approach® by population (size) 
Population B.I. Design Organization Promotion 
458-2,500(n=12) 25.0% 18.8% 19.2% 37.1 % 
2,501-5,000 (n=7) 22.1 % 22.1 % 20.7% 35.0% 
Average (n=19) 23.9% 20.0% 19.7% 36.3% 
Local Historic Preservation Involvement 
A successful historic preservation movement will often have various levels of 
involvement in a variety of organizations, programs and regulatory measures. The purpose of 
this section is to get a feel for how each community is taking on historic preservation by 
understanding the local involvements which are being undertaken in each of the RMSI 
communities. All data gathered for this section is presented in a two prong fashion. The first 
is whether or not the community does have and/or has utilized the program in question. The 
second prong begins to look at the specific local historic preservation activities by organizing 
the data into each of the three community characteristics used previously in this chapter: age, 
distance and size. The data presented in this section of the report has been synthesized by 
results gathered in questions IV.4. through IV.9 from the Rural Main Street Historic 
Preservation Survey (Appendix C). 
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National Register of Historic Places (National Register) Listing 
The National Register is "the nation's inventory of historic places and the national 
repository of documentation on the variety of historic property types, significance, 
abundance, condition, ownership, needs and other information" (Andrus & Shrimpton 1997, 
1). Although the National Register was originally intended as a planning tool to aid in the 
protection of historic properties, it has come to be considered by the public as an "honor roll 
of historic properties," providing national recognition of their significance (Cawthon 2006). 
Listing on the National Register can be achieved through two methods: individual property 
listing or a grouping of historic structures listed as one district. While the listing of an 
individual property on the National Register is a valuable tool in documenting, preserving, 
protecting and recognizing a community's local history, this preservation effort is often 
limited to the site that has been listed. On the other hand, a district listing provides a more 
comprehensive preservation effort for an area. A community's historic district is made up of 
properties with common historical periods, significance, contexts, trends and patterns of 
history (Lee &McClelland 1999, 2). This comprehensive preservation effort will often create 
a stronger sense of passion and pride for the historic preservation movement in a community 
as a district listing allows for historic significance to more easily observed in a community 
than in a single structure (Grimmer 2005). 
While having listed properties or districts is not a prerequisite for the Main Street 
program, it often is a sign of a stronger preservation commitment in a community. Table 4.7 
presents data gathered from the survey pertaining to the National Register property listing 
within all RMSI communities as well as organizing the data by age, size and distance. After 
further investigation, all districts listed on the National Register are within, or contain, the 
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downtown, Main Street, district in every community surveyed with districts. Table 4.7 shows 
that as a result of the creation of a local Main Street program a community is more inclined 
to nominate their downtown district than without. This increase comes, in part, as a result of 
the preservation discipline that is associated with the Main Street program. 
While the age of the program does not tend to increase or decrease the frequency of 
listed National Register properties or districts, trends begin to develop when communities are 
analyzed by distance and size. Communities further away from metropolitan cities have 
nearly double the amount of both properties and districts than those nearer to metropolitan 
cities. This may be due to the fact that communities further away from metro cities are often 
found "off the beaten path", and less likely to have major alteration to the historic building 
stock. This lack of major alterations leaves a more intact historic downtown and as a result it 
is more inclined to be listed on the register than downtowns with major changes and less 
historic fabric. A similar pattern can be observed within the size breakdown as well. In this 
case, the larger cities do have a higher percentage of properties but a considerably lower 
percentage of districts. 
Table 4.7: National Register listing variable breakdown 
n — 19 Average of All Communities 
Age Distance Size 
_ 10 11 + - 50 51 + - 2,500 2,500 + 
National Register 
Properties 
15/19 6/8 9/11 6/10 9/9 9/12 6/7 
79% 75% 81% 60% 100% 75% 86% 
National Register 
Districts 
7/19 3/8 4/11 2/10 5/9 5/12 2/7 
37% 38% 36% 20% 56% 42% 29% 
% of Districts 
created pre- 
2/7 1/3 1/4 0/2 2/5 1/5 1/2 
29% 33% 25% 0% 40% 20% 50% 
% of Districts 
created post 
5/7 2/3 3/4 2/2 3/5 4/5 1/2 
71 % 67% 75% 100% 60% 80% 50% 
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Certified Local Governments (CLG)/ Historic Preservation Commissions (HPC) 
A community's HPC and CLG can be a powerful driving force in a local historic 
preservation movement. A local CLG provides a source of technical assistance through the 
State's historic preservation office to the local community and its projects as well as 
providing opportunities for funding to underwrite historic preservation activities at the local 
level (State Historical Society of Iowa 2006). The adoption of a local CLG by a community 
will spur the development of a local HPC to administer the CLG program, but a community 
does not have to be a CLG to create an HPC. Local HPCs are empowered by the city to 
handle and transfer preservation grants, enforce legislation and protection of historic 
properties, maintain historic property inventories and make recommendations to city officials 
concerning the cultural and historic importance of building fabric in the community 
(Advisory Council on Historic Preservation 2005). Table 4.8 looks at the frequency of both 
HPC programs alone as well as CLG/HPC programs in the population of all RMSI 
communities. Again, neither an HPC or CLG is mandatory for application to the Main Street 
Iowa program, but like a National Register nomination, communities with an HPC and/or 
CLG will often be more committed and active in its historic preservation activities. 
Table 4.8: CLG and HPC frequency in RMSI communities 
Historic Preservation Commission 74% (14/19) 
% created before ,•.cal Main Street designation 50% (7/14) 
% created after local Main Street designation 50% (7/14) 
Certified Local Government 58 % (11 / 19) 
The creation of a CLG and/or an HPC indicates to a community and the state that the 
community is serious about its local historic preservation activities. While only 11 of 
nineteen RMSI communities have taken the initiative to undertake the CLG process, nearly 
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three-quarters of the communities have taken the step in the right direction by creating a local 
HPC. The CLG program is administered by the State Historical Society of Iowa and has a 
regiment of responsibilities for each community, or county, in order to hold the local 
government accountable for its historic preservation actions. An HPC must be created in 
accordance with all local CLG programs. The role of the HPC is to oversee the community's 
historic preservation movement by encouraging the use of the Secretary of the Interior's 
standards, the upkeep of an inventory of the community's cultural heritage as well as other 
locally run historic preservation tasks (State Historical Society of Iowa 2006). 
Table 4.9 presents the frequency of local the HPC and CLG in the RMSI program by 
the community characteristics of age, distance and size. What is important to note from this 
table is the higher percentages within each breakdown. There is a much higher percentage of 
both HPCs and CLGs in older programs. While it seems logical that while a Main Street 
program evolves and matures, a community's historic preservation movement would do the 
same, the size and distance of a community does not become so obvious. It is very interesting 
to note that all communities over 50 miles from a metro have an HPC and 78% have an 
active CLG. The same general trend can be found in the size variable with 83% having HPCs 
and 58% undertaking a local CLG program for communities under 2,500 in population. 
These results illustrate the deep commitment that rural Iowa has for preserving not only its 
built environment, but also Iowa's rural past. 
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Table 4.9: Variable breakdown of HPC and CLG freauenc 
n — 19 Average of All Communities 
Age Distance Size 
- 10 11 + - 50 51 + - 2,500 2,500 + 
HPC 14/ 19 5/8 9/ 11 5/ 10 9/9 10/ 12 4/7 
74% 63% 82% 50% 100% 83% 57% 
% created pre- 
local Main St. 
7/14 3/5 4/9 3/5 4/9 5/10 2/4 
50% 60% 44% 60% 44% 50% 50% 
% created post 
local Main St. 
7/14 215 5/9 2/5 5/9 5/10 2/4 
50% 40% 56% 40% 56% 50% 50% 
CLG 11/19 4/8 7/11 4/10 7/9 7/12 4/7 
58% 50% 64% 40% 78% 58% 57% 
While an HPC will often act as the guiding body in a local historic preservation 
movement, it must also be remembered that there are many other local organizations that 
aide in local historic preservation practices. Just as important as having a local HPC is their 
ability to work and collaborate with other local historic preservation and development 
organizations. From the survey results, 12 of 14 communities' with an active HPC 
documented that these HPCs do indeed work collaborately with other local organizations. 
This active collaboration between local preservation based illustrates a sense of organization 
and cooperation that exists in many local designated Main Street communities. 
Regulatory Measures 
An additional level of involvement investigated relates to regulatory measures taken 
by local municipal governments, Main Street programs, HPCs or other local development 
based organizations to aid in the historic preservation movement. A regulatory measure can 
be defined as, "rules or codes enacted by governments that mandate product specifications or 
process performance characteristics" (Watson & Zingowera 1996). These measures can take 
a variety of forms which work in a varying degree of success in each community. This 
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section will discuss the use of three types of historic preservation regulatory measures: 
special zoning, local design standards/guidelines and historic preservation ordinances, with a 
second part of the discussion devoted to the enforcement of these measures at the local level. 
The first measure explored was the adoption of an historic preservation or special 
zoning district in the historic downtown core to help protect its traditional use, appearance 
and development. This measure is often more common in larger cities that have more 
sophistication and enforcement power needed to adopt, implement and regulate this type of 
zoning ordinance (Tyler 2000, 73). Of the 19 communities surveyed, only one community, 
Bloomfield, documented a historic district/historic preservation zoning ordinance. This 
historic preservation zoning district aides in the control and development which occurs 
within the Bloomfield National Register district. While it has been adopted, and recently 
updated, the enforcement of this ordinance has remained a challenge (Bloomfield Main 
Street Focus Group 2005). 
The second regulatory measure that was explored is the existence of local design 
guidelines or standards. This measure is becoming more popular with smaller communities 
as historic preservation issues begin to arise within the area (Collins, Waters &Dotson 1991, 
74). Design guidelines and standards can take a variety of different forms ranging from 
highly textual and complex guidelines that address every possible design issue that could 
arise to simple guidelines that illustrate the standards through the use of pictures, illustrations 
and small blocks of text. 
Many design guidelines and standards that can be found throughout the nation are 
strongly based in the Secretary of the Interior's Standards for the Treatment of Historic 
Properties. The Secretary of the Interior's standards provide an accepted, general treatment 
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of historic properties that can easily by adapted to local efforts. Other sources of influence for 
local design standards and guidelines include the influence of National Trust and National 
Parks Service materials as well as successful documents from other local communities that 
are often used as model for their own standards. 
Table 4.10 presents the frequency of use of all regulatory measures within the RMSI 
program. Because of possible confusion between the difference of local historic preservation 
ordinances, design standards and guidelines and historic district zoning that occurred in 
survey completion, all varieties of regulatory measures have been analyzed and presented as 
one piece of data. Along with frequency, the percentage of communities who enforce these 
regulatory measures is presented. The results have again been organized by the community 
characteristics of age, distance and size for further investigation of the factors which affect 
historic preservation. 
Table 4.10: Frequency of regulatory measures and enforcement in Rural Main Street Iowa communities 
n — l 9 All Communities 
Age Distance Size 
_ 10 11 + - 50 51 + - 2,500 2,500 + 
Communities with 
Regulatory Measures 
7/19 4/8 3/11 2/10 5/9 4/12 3/7 
37% 50% 27% 20% 56% 33% 43% 
Enforce Regulatory 
Measures 
6/7 1 /4 2/3 2/2 4/5 3/4 3/3 
86% 25% 67% 100% 80% 75% 100% 
As shown in table 4.10, the use of regulatory measures is present in 37%, or seven, 
RMSI communities with these measures being actively enforced in all but one community. 
Four additional communities surveyed listed interest in or beginnings of the development of 
regulatory measures. While the community characteristic breakdown is interesting to 
consider, in this case, because of the small amount of communities who actually have 
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regulatory measures, no distinct trends can be drawn from these numbers. All higher 
percentages have been bolded to highlight these categories. 
An additional aspect of regulatory measures one must consider is their legal backing. 
Of seven communities with active regulatory measures, only four have any type of legal 
enforcement mechanisms. The other three communities use their created design guidelines in 
a voluntary manner. This voluntary use of design guidelines encourages good design without 
being overly forceful on downtown property and business owners. Often times, communities 
who use the guidelines in a voluntary manner will make these guidelines a mandatory 
standard to follow when local organizations offer grants or improvement monies to ensure 
their investment is being made into a quality project. 
Historic Preservation Activities 
As previously discussed the use of historic preservation can and does vary greatly 
throughout each of the 19 RMSI communities. A second textual question from the survey 
focused on the specific activities utilized in each community studied (questions V.1. and V.2. 
on the survey found in Appendix C). The purpose of these questions was aimed at gathering 
specific activities used within the local downtown districts. These results look vaguely 
similar to the definitions asked previously in the survey, and rightfully so, as these responses 
describe the activities of the definitions of historic preservation given from each community. 
A full listing of responses can be found in Appendix F. 
When analyzing this information, the researcher began by organizing the data by 
main ideas of each response. The information was then compared and contrasted with the 
definitions previously collected. As can be expected, many of the same meanings of historic 
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preservation were listed as main activities within the downtown district. The similar 
responses included: "rehabbed buildings...", "encouraging maintenance of historic 
buildings..." and "educating the community..." What has been added is the further 
understanding of historic preservation: the use of grants, retail and promotional events, 
visiting with property owners and community members and so on. These elements of historic 
preservation are often left out of the conversation but are precisely what is needed when 
trying to fully understand the historic preservation discipline. 
Educational Approaches 
At this point in the research, finding the answer to the question what is historic 
preservation begins to get deeper, harder and more complex than could have been imagined. 
This is why the incorporation of educational strategies in historic preservation is of utmost 
importance for a community's movement to become widely accepted and successful. The 
education of the public can be achieved by many different methods, but must be done in 
order for everyone in the community and downtown district to have a common understanding 
of historic preservation and its activities, process and benefits. This is necessary to make it 
possible that everyone can also have common goals for the historic preservation movement 
and understand where historic preservation can and will take the community in the future. 
The results of this analysis of the use of educational approaches within RMSI programs were 
gathered in Section IV of the RMSI Historic Preservation Survey (Appendix C). 
As can be seen through the listing of local historic preservation activities in Appendix 
F, there are a wide range of educational approaches integrated in the RMSI communities' 
historic preservation practices. The education of the public on historic preservation is 
~o 
necessary for many reasons. First, in order for a program or community to promote the use of 
historic preservation, it must create a common understanding of the discipline itself (Main 
Street Hampton Interview 2005). Second, as local citizens, property and business owners 
become versed in historic preservation, a community can create a set of common goals for 
the community to achieve in its historic preservation movement (Reinders 2005). Common 
goals cannot be created without a common understanding. Third, the use of educational 
strategies is a way for not only a program to educate the community; it also allows a 
program/community time to self-evaluate its own definitions and goals for historic 
preservation in the community. 
The education of the public can be done in many different ways. Many communities 
simply utilize materials that have already been printed through credible sources like the 
National Trust for Historic Preservation, the National Trust's Main Street Center, a wide 
range of national and state preservation organizations as well as materials offered through the 
Main Street Iowa program. This use of professionally printed material provides a community 
with a quick, easy and pre-packaged way of presenting information to community. Other 
times, and often in conjunction with pre-printed materials, a community will taylor this type 
of educational material to their own community through locally sponsored events like, 
architectural scavenger hunts and printed materials that may highlight local historic 
preservation activities. Additional means of education can occur with local, regional or 
national workshops, lectures, guided or self-guided tours of local districts and many others 
methods. 
There are also methods of education that are often not viewed as such. These can 
include the creation, use and enforcement of design standards/guidelines or even the 
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encouragement of the use of the Secretary of the Interior's standards. The use of design 
guidelines/standards ensures that the community is utilizing techniques sensitive to the 
community and property's history which will educate all who inquire about, implement or 
aid in the creation of the standards. While well under half of all RMSI communities utilize 
local design standards or guidelines, it was documented on the survey that 14 of 19 
communities do encourage the use of the Secretary of the Interior's standards. This 
demonstrates a general understanding of the Secretary of the Interior's standards within the 
local RMSI programs, but does not provide evidence of the use of these standards. 
The results of the use of educational approaches in RMSI communities can be 
deceiving. While only 13 of 19 communities responded that they utilized any type of 
educational strategy, it is likely that the remaining six use education in some form or another. 
Table 4.11 illustrates the use of educational strategies as organized by age, distance and size 
of the communities. Note the higher percentages of use. While communities in the distance 
and size breakdowns vary only by one, there is a strong influx of educational practices in 
communities with older local Main Street programs. This can be directly tied to the maturity 
and historic preservation discipline that is often acquired through many years in the program. 
Table 4.11: Frequency of educational use in ItMSI communities 
n — 19 Average of All Communities 
Age Distance Size 
_ 10 11 + - 50 51 + - 2,500 2,500 + 
Use of Educational 
Programs 
13/ 19 5/8 8/ 11 6/ 10 7/9 7/ 12 6/7 
68% 63% 73% 60% 78% 58% 86% 
It must also be remembered that public education is not only an action that takes 
place at the local level, it is also a process. The process of education can often be the biggest 
challenge. A community can have access to the best materials, host wonderful workshops 
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and create the greatest design standards, but if there is not process in place to implement the 
education programs, the process has failed. A common strategy communities use to provide 
education to the public is through the use of local resource libraries. While 18 of 19 
communities have a resource library for public use, all listed the frequency of its use as rarely 
or never during the last 12 months. The variety of educational opportunities raises the fact 
that there is no one process that will work across the board for educating the public. A 
community must find the correct method for themselves by means of repeating different 
process of education to find the one which will fit the community's needs and its citizens' 
approval. 
Downtown Historic Preservation Challenges 
A key element of the survey focused on what each community saw as the greatest 
challenges to historic preservation in a downtown setting. A series of 10 challenges were 
listed and asked the respondents to rank the challenges on a scale of one to five with five 
being the greatest challenge and one being the least. The purpose of this investigation was to 
gather a sense of what types of activities are easier to accomplish, what activities slow down 
a local historic preservation movement and where local programs need to improve to ensure 
future successes. Because historic preservation is not always the easiest, quickest or most 
popular method of development, the discipline is often accompanied by a myriad of 
challenges. The analysis of these challenges allows for a better understanding and thus 
another aspect of the historic preservation story that must be explored to fully understand it at 
a local level. Findings presented in this section are as a result of responses to question V.3.d. 
in the survey (Appendix C). 
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The listed challenges were selected through a process of a review of literature, 
professional discussion and personal experience. In addition to the selected 10 challenges, 
space was provided for communities to add challenges that were not listed or were place 
specific. Although all communities are different and encounter a variety of challenges, it was 
expected that a common set of difficulties would be present within all downtown historic 
preservation activity. Table 4.12 presents the average of all responses in a complied format of 
the entire population of RMSI communities in order from most difficult to the least. 
Table 4.12: Downtown historic preservation challenges (scale of 1-5, 5 is the greatest) 
Challenge Average of All 
Communities 
Uncooperative Property Owners 4.3 
Project Financing/Funding 4.2 
Uncooperative Business Owners 3.8 
Absentee Property Owners 3.5 
Building Maintenance 3.5 
Vacant Buildings 2.9 
Lack of Preservation Knowledge 2.9 
Quality of Building Stock 2.8 
Slipcover Building Facades 2.5 
Obtaining Design Assistance 1.9 
First, by looking at the cumulative averages of all communities, it becomes clear 
there is a division of the challenges into two distinct levels. The first five challenges averaged 
between 4.3 and 3.5. The consistency of the responses within the study demonstrates these 
challenges as the top challenges facing downtown historic preservation. It can be noticed 
that, of these five, three deal directly with human related challenges, uncooperative property 
owners, business owners, and absentee property owners. This fact draws to one reality of 
historic preservation. Historic preservation in a downtown setting must be accepted by all 
citizens to become successful. The challenge of project financing and funding illustrates a 
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second reality of historic preservation, the cost. The funding of historic preservation is 
always a challenge and many times in the rural setting, this challenge becomes compounded 
by conflicts of interest in economic development, lack of available resources or even the 
insertion of local political views and opinions. 
The last five challenges represent a set of difficulties that, while still great challenges 
in the downtown setting, are addressed in some capacity through the involvement in the Main 
Street program and/or the creation of a local HPC or CLG. This fact may be one reason why 
each community consistently scored these challenges lower than the five previous. A 
community involved in the Main Street program, which includes all surveyed communities, 
or with the state CLG program entitles the community to free design assistance. This benefit 
is directly illustrated in the averages presented above. Education is a second challenge that is 
addressed through different historic preservation programs which would likely cause the lack 
of preservation knowledge to become less of a problem. 
The quality of a downtown's building stock becomes a challenge that is out of a 
community's control. The growth and development of the state of Iowa has left the region 
with many rural communities that include a wonderful stock of time preserved late 19th and 
early 20th century architecture. While the stock of historic structures throughout the state is in 
varying degrees of condition ranging from dilapidated to recently restored, it has provided 
each community with a unique setting and a wealth of opportunity for future growth and 
economic development. This opportunity is found in the vacant buildings that dot Iowa's 
downtowns. The existence of vacant buildings is another challenge that can be addressed 
through the involvement with the Main Street program. Through the implementation of the 
Four Point Approach®, a community explores the opportunities of the rehabilitation, 
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promotion and business recruitment and retention necessary to fill vacant buildings and use 
that space as efficiently as possible. 
The subsequent pages will breakdown these results by the community characteristics 
(age, distance and size) and detail specific trends, patterns and points of discussion. It must 
be remembered, that documenting a community's, or in this case a grouping of 
communities', challenges in no way determines the success of a community's historic 
preservation activities. This analysis of each community characteristic is intended to continue 
to tell the story of historic preservation in the RMSI program, not judge historic preservation 
within each variable breakdown. First, the downtown challenges will be organized by the age 
of a community's Main Street program (Figure 4.13). 
Table 4.13: Downtown historic preservation challenges by age of program 
Challenge Age Average of All 
Communities - 10 11 + 
Uncooperative Property Owners 4.5 4.1 4.3 
Project Financing/Funding 4.3 4.1 4.2 
Uncooperative Business Owners 3.6 3.9 3.8 
Absentee Property Owners 3.6 3.4 3.5 
Building Maintenance 3.5 3.5 3.5 
Vacant Buildings 3.4 2.5 2.9 
Lack of Preservation Knowledge 2.6 3.2 2.9 
Quality of Building Stock 3.4 2.4 2.8 
Slipcover Building Facades 2.6 2.5 2.5 
Obtaining Design Assistance 1.8 2.1 1.9 
As a local Main Street program ages, one would hope most challenges would 
decrease. As documented by the local programs, there are three challenges that actually 
increase as a program age: uncooperative business owners, lack of preservation knowledge 
and obtaining design assistance. As discussed earlier, the emphasis on business development 
and improvement as a local program ages increases. This provides evidence that as the 
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program ages and its emphasis may shift from property development, the design aspect of the 
Four Point Approach®, to business development and cause uncooperative business owners to 
become more of a challenge. 
As a local program grows and matures, the community will often begin to take on 
larger historic preservation projects and subsequently encounter a new set of challenges that 
may not have been considered. This growing process will ultimately result in an emergent 
and ongoing challenge to educate not only the public but also the program on new historic 
preservation challenges. Obtaining design assistance does remain a free service to all RMSI 
programs throughout its life but this assistance is only offered if requested by the property or 
business owner. So, as a local historic preservation movement matures, the perceived need 
for design assistance may decrease which could create a challenge of an increase of 
inappropriate design decisions and an added challenge in the downtown setting. 
The second variable breakdown organizes the result by each community's distance 
from a metropolitan city. Table 4.14 presents these challenges with the greatest challenge 
highlighted. As expected, many of the greater challenges exist in communities further from a 
metropolitan city. This fact may be due to less dense population centers, lack of larger 
business and entertainment agglomerations found in metropolitan areas and simply the 
distance needed to travel for tourism purposes. Spikes in the data can be observed in project 
funding and financing, preservation knowledge, absentee property owners and vacant 
buildings, all greater challenges in communities of greater distance from a metropolitan city. 
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Table 4.14: Downtown historic preservation challenges by distance from a metropolitan city 
Challen a g 
Distance Average of All 
Communities - 50 51 + 
Uncooperative Property Owners 4.4 4.1 4.3 
Project Financing/Funding 3.7 4.7 4.2 
Uncooperative Business Owners 3.9 3.7 3.8 
Absentee Property Owners 3.2 3.8 3.5 
Building Maintenance 3.6 3.3 3.5 
Vacant Buildings 2.5 3.3 2.9 
Lack of Preservation Knowledge 2.4 3.6 2.9 
Quality of Building Stock 2.8 2.8 2.8 
Slipcover Building Facades 2.4 2.7 2.5 
Obtaining Design Assistance 1.9 2.0 1.9 
The last category consists of an examination of challenges in comparison to the 
population of the community (Figure 4.15). In the size breakdown, communities of smaller 
population saw a greater increase of challenges but this in no way infers that larger 
communities do not have challenges, they just tend to be more difficult in communities of 
smaller population. As can be seen by the highlighted results in Table 4.15, smaller 
communities consistently documented greater challenges in seven of the 10 listed challenges 
with the funding and financing of projects the greatest of all challenges. Most of these 
challenges can be attributed to the fact that smaller communities often have fewer resources 
to accomplish these challenges easily. 
Many of the challenges documented by smaller communities may be interrelated. 
Building maintenance, vacant buildings, slipcovers and obtaining design assistance can all be 
connected back to project funding and financing. If property owners cannot acquire the funds 
to complete projects, they will not get done which can create challenges in other areas as has 
been documented 
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Table 4.15: Downtown historic preservation challenges by population 
Challen a g 
Size Average of All 
Communities - 2,500 2,500 + 
Uncooperative Property Owners 4.0 4.7 4.3 
Project Financing/Funding 4.6 3.4 4.2 
Uncooperative Business Owners 3.5 4.3 3.8 
Absentee Property Owners 3.3 3.9 3.5 
Building Maintenance 3.7 3.1 3.5 
Vacant Buildings 3.1 2.6 2.9 
Lack of Preservation Knowledge 3.2 2.6 2.9 
Quality of Building Stock 2.8 2.7 2.8 
Slipcover Building Facades 2.8 2.1 2.5 
Obtaining Design Assistance 2.1 1.7 1.9 
While smaller communities often see greater challenges with the logisticaUphysical 
challenges of historic preservation, larger communities experience challenges to the social 
side of historic preservation. Challenges documented by larger communities are in the 
category delineated earlier in this report as the "human related challenges" of historic 
preservation. This includes the uncooperative property and business owners as well as the 
absentee landlords. Although these larger communities are not a great deal bigger than the 
smaller group, communities of greater size will often be located on major transportation 
routes, have access to additional monetary resources and in many cases will have a larger 
stock of human and physical capital in the community to work with. All of which may cause 
the more physical side of historic preservation to be less of a challenge. 
While the listed challenges did encompass most difficulties in downtown historic 
preservation activities, this was not a complete list of challenges. Communities were asked to 
add any additional challenges that have arisen within their community. Three challenges 
were added and each scored a challenge of five out of five. The first added challenge 
identified pertained to the local city council knowledge of the benefits of historic 
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preservation and the Main Street program. As the city council and the city play a vital role in 
the historic preservation process, it becomes crucial, and a challenge, to educate the city on 
the success and positive forces of the Main Street program and the historic preservation 
activities in the community. The second additional challenge was identified from an older 
local Main Street programs and involved the stimulation of proper historic preservation 
activity within the community. The last additional challenge identified the lack of remaining 
historic structures as a difficulty in the local historic preservation challenge. 
Quantitative Study Summary 
This chapter has begun to define historic preservation in RMSI communities by 
analyzing the local historic preservation activities, involvements, challenges and definitions 
as gathered through a quantitative survey completed by each of the 19 RMSI programs. 
Through the analysis of data gathered by the quantitative study, the research has extracted six 
realities of historic preservation that should be taken away from this study. 
First, the use, definition and language of historic preservation varies greatly between 
each of the 19 RMSI programs, By looking at the open-ended question responses (presented 
in Appendix E and Appendix F), one can begin to see the diverse use of historic preservation 
and its language. While each respondent describe his/her community's use of the historic 
preservation discipline, of 19 surveys, not one used the same definition or words to describe 
its local activities or definitions. 
Second, the community characteristics of age of a local Main Street program, size 
(population) of a community and its distance from a metropolitan city do affect the use and 
emphasis of historic preservation activity at the local level. Through the organization and 
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analysis of communities based on the breakdown of community characteristics, patterns have 
emerged along the line of these three determined variables. This trend will be furthered 
developed within the subsequent analysis and described in a more in-depth manner in 
Chapter VI. 
Third, historic preservation of some sort or another is occurring in each of the 19 
RSMI communities surveyed. While this could be labeled an obvious statement, as the Main 
Street program promotes economic development in the context of historic preservation, it 
becomes a very powerful statement when put into context of the communities that have been 
studied in this research. This context becomes the rural nature of the communities 
(population 5,000 and under). The fact the historic preservation can take place in 
communities as small as 2,601 and even 458 illustrates that historic preservation activity can 
occur and be a successful economic development tool in almost any community. 
Fourth, as stated in many of the completed surveys, involvement with the Main Street 
program is a "major contributor to the community's use and success of historic preservation." 
This idea was raised in many of the surveys but this quote really hits the essence of the true 
effect Main Street has in the local historic preservation movement. When looking at the 
factors that cause/effect the use of historic preservation at the local level, the analysis has 
shown that the involvement with the Main Street program is a major driving force. 
Fifth, throughout this chapter the data has illustrated that the designation of a 
community as a local Main Street program often increases a community's involvement with 
other historic preservation programs, While a local historic preservation activity was present 
in many community's before the creation of the local Main Street program, the involvement 
with programs like the CLG program, creation of a local HPC, National Register 
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nominations and adoption of local regulatory measures consistently increased after the 
designation a community's local Main Street program. 
Last, while historic preservation is often viewed as a physical activity, the social 
challenges of historic preservation were found to be the greatest challenges in the downtown 
historic preservation movements. These social challenges can include difficulties with 
uncooperative property and business owners and absentee landlords. These challenges made 
up three of the top four challenges surveyed within all 19 RMSI communities and 
consistently ranked in the top challenges within the breakdown by community characteristics. 
This fact raises an important point that historic preservation is not only a physical science but 
also a social activity that has now become a major social movement throughout the nation. 
As illustrated through Chapter IV, historic preservation is a complex activity that 
varies greatly in each town in which it is undertaken. The only way to fully understand 
historic preservation in each of the RMSI communities would be to study each community 
separately to identify and become aware of specific situations, local factors and experiences 
which would begin to define historic preservation at the local level. The subsequent chapter 
will initiate this process by studying five separate RMSI communities to begin to understand 
historic preservation within each community. This qualitative study will complement the 
findings discussed in this chapter and will collaborate to generate and justify conclusions and 
recommendations presented in the last chapter. 
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CHAPTER Vv QUALITATIVE STUDYING FINDINGS 
"...preservation for its own sake is not the end all we really need to work for 
especially in our rural communities...we must find ways to make 
preservation investments pay off for the property owner and the community..." 
—Bloomfield Main Street Focus Group, 2005 
This chapter discusses the qualitative phase of the research which will work in 
collaboration with findings presented in the previous chapter to define the use of historic 
preservation in communities participating in the Rural Main Street Iowa program (RMSI). 
The findings presented in this chapter are the result of five selected community case studies 
which were completed in November of 2005. The information in this chapter tells the story 
of historic preservation in five RMSI communities by presenting the clues and evidence 
provided by the research and supported by in-depth case studies, personal reflections and 
observations. After all information has been presented within this chapter, Chapter VI will 
provide the researcher's conclusions and future recommendations for local historic 
preservation activities in rural Iowa communities. 
Qualitative Study 
Qualitative research takes place in real world settings and uses multiple methods that 
are interactive and humanistic, forcing the researcher to take a more active role in data 
collection (Marshall &Rosman 1999, 3). Because of the emergent nature of the research, 
qualitative methods often include a variety of data gathering methods which can include: 
open-ended conversations, case study, interviews, archival documentation and records, direct 
observation, participant observation and the investigation of physical artifacts (Yin 2003, 
Marshall &Rosman 1999). A main advantage of both case study and qualitative research is 
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its ability for it to grow and evolve with the study. As new situations, questions, and evidence 
emerge, this form of research is able to adapt and incorporate this new information within the 
study. 
A blend of many of these types of qualitative research methods was combined in a 
case study approach to complete this phase. Yin (2003) defines a case study as: 
... an empirical inquiry that investigates a contemporary phenomenon within its 
real-life context, especially when the boundaries between phenomenon and 
context are not clearly evident... (Yin 2003, 11). 
A set of five communities were purposefully selected for individual study of historic 
preservation in the downtown and throughout the community. A multiple case selection was 
done to add depth and richness to the overall research project while providing a higher level 
of validity and reliability. This will also help the evidence to become "more compelling and 
... robust" (Yin 2003, 47). The purpose of these individual community case studies was to 
complement the quantitative study findings by providing a more in-depth investigation of 
local community and program use of historic preservation. By analyzing the findings of both 
studies together, a more reliable outcome is possible. This integration of the quantitative and 
qualitative research will be presented in the following chapter. 
Five communities were selected for further study to provide a diverse combination of 
historic preservation involvement, practice and ethic by looking at communities through a set 
of criteria. Case studies were selected using a set of criteria presented below. These cases 
were selected based on "representative rationale" which is intended to "capture the 
circumstances and conditions in everyday or common place situations." (Yin 2003, 41). 
■ Age of program —contrasting old (11+ year) and new (-10 years) programs 
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■ Distance from a metropolitan city (50,000 or greater) —contrasting 
communities that are near (-50 miles) and far (+51 miles) from metropolitan 
cities, distances gathered through the use of www.mapquest.com. 
■ Population —contrasting larger (+ 2,500) and small (- 2,500) communities 
■ Cooperation —cooperated well with first phase of research 
■ Quality —responses in first phase were of a good quality 
■ Variety —diversity in historic preservation activities as gathered from the 
original survey 
Communities were selected in October 2005, with initial person contacts made shortly after. 
The communities of Bloomfield, Bonaparte, Central City, Hampton and State Center were 
chosen for further study (Figure 5.1). Tables 5.1, 5.2 and 5.3 organize the case studies within 
the three community characteristic criteria of age, distance and size. 
Table 5. 1: Case study selection criteria by community characteristic: age 
Age (years in program) 
- 10 11 + 
Bloomfield 10 Bonaparte 15 
Central City 5 Hampton 14 
State Center 5 
Table 5.2: Case study selection criteria by community characteristic: distance 
Distance (miles from city of 50,000) 
-50 51+ 
Central City 19 Bonaparte 82 
State Center 26 Bloomfield 107 
Hampton 57 
Table 5.3: Case study selection criteria by community characteristic: size 
Size (population) 
- 2,500 2,500 + 
Bonaparte 458 Bloomfield 2,601 
Central City 1,157 Hampton 4,218 
State Center 1,349 
85 
The following analysis of each of the five case studies has been presented in the order 
in which they were completed. All case studies were completed through the use of a half-day 
community visit and incorporated the use of multiple methods of data gathering. A multiple 
methods approach was undertaken in an attempt to offset the strengths and weaknesses of 
each method of data gathering and to complement each source and its information. Each of 
the following case study summaries describes the process which was undertaken to complete 
the study in each community, the community and its historic preservation activities as well as 
the researcher's observations and analysis. Historic preservation in each community was 
generalized through the identification of four major themes of each community's historic 
preservation movement. These themes become a standard understanding between each 
community and provide an easy method of comparison. 
Figure 5.1: Case studies selected for further investigation 
Bloomfield. 
~ Bonaparte 
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State Center, Iowa 
Situated on the historic Lincoln Highway in Marshall County, State Center is a 
community of 1,349 that focuses its preservation activity not only on the quantity of the 
preservation projects but also the quality (State Center Main Street Interviews, 2005). The 
community has a wonderful stock of historic structures but does not have a large stock. As a 
result of this fact, State Center has prided itself on the quality of historic preservation projects 
it undertakes. State Center is located in central Iowa approximately 26 miles east of Ames, 
the nearest metropolitan city. The State Center Main Street program was created in 2000, and 
did not introduce the concept of historic preservation to the community rather it elevated the 
effort to a new level of maturity (State Center Main Street Interviews 2005). 
Research in State Center was conducted on November 1, 2005; this case study 
consisted of a half day visit to the community. This visit included: three separate interviews, 
guided tours of the community, the downtown district as well as six historic preservation 
projects in varying degrees of completion, photo documentation of the district and the review 
of local documents. The researcher conducted interviews with the State Center Main Street 
program director, local business and property owners who have been active with the local 
Main Street program for many years and a building owner who owns many properties within 
the Remarkable Row as well as serving in a variety of different capacities within the 
community and local Main Street program. 
State Center has neither a local CLG nor HPC, but does have an active historical 
society. State Center Main Street has a set of design standards, but they are purely voluntary 
and have no city backing through code or ordinance. Like other communities with voluntary 
standards, enforcement is limited to when a project will be receiving local Main Street 
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monies. In this case, the State Center Design Committee will review and approve each 
project. 
State Center's historic preservation movement has evolved greatly from its late 
1980's beginnings. Beginning with the complete restoration of Watson's Grocery, aturn-of-
the-century grocery and dry goods store, the community's historic preservation efforts have 
shifted to the revitalization of the downtown as the commercial center for the community 
once again (State Center Main Street Interviews 2005). Evidence of State Center's historic 
preservation efforts can be better understood after reviewing State Center Main Street's 
vision statement: 
...State Center seeks to create an environment for positive growth through 
volunteerism, community involvement and regional partnership within the 
context of historic preservation (State Center Main Street Interviews 2005). 
One begins to see State Center's historic preservation efforts as a tool for the business 
improvement and incubation possibilities in the historic downtown properties. This harkens 
back to the National Trust's Main Street Center's original goal of "economic development 
within the context of historic preservation" (Glisson 1984, 17). 
State Center's historic district is highlighted by what is known as "Remarkable Row", 
a nearly intact block of thirteen turn-of--the-century, single-story commercial structures. 
These small, in most cases, single-front commercial buildings have provided an ideal space 
for the creation of small business while allowing room to grow for other business (State 
Center Main Street Interviews 2005). The physical characteristics of these buildings have 
forced State Center's property owners to become very creative with their use of space and 
subsequently the manner in which they preserve the buildings. A case to this point is found in 
the methods used to introduce downtown living with out the traditional possibility of upper-
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floor housing. In this case, property owners have created apartments in the rear of these one-
story structures. This alternative to upper-floor housing downtown has opened the door to 
new opportunities for income, living and working in downtown State Center. 
The emphasis of historic preservation in State Center can be understood through the 
use of four general themes of the movement. The first is quality. While many communities 
strive for quality in physical improvement and future development, State Center has 
identified its small stock of historic structures and has capitalized on the historic value and 
integrity of these structures by encouraging and implementing many quality historic 
preservation efforts within the district. A second noteworthy aspect is the quality of not only 
the historic preservation projects but also the quality of work implemented in new 
construction within the historic district. The use of complementary new construction has 
demonstrated the importance of historic preservation in the community while nicely 
complementing the existing historic environment. 
A second general theme for historic preservation in State Center is demonstrated by 
the relatively new development of the community's historic preservation movement. While 
State Center does have a wonderful historic preservation ethic, the community has an 
opportunity to evolve this ethic as the local Main Street program grows and citizens become 
more aware of the benefits and successes of the historic preservation efforts that are and will 
take place in the community. This evolving characteristic of State Center's historic 
preservation ethic is illustrated in the great strides that the community has taken in such a 
short amount of time. 
A third theme of historic preservation in State Center can be classified as a creative 
use of historic preservation. Many of the historic structures in the community are of a small 
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scale and, as a result, have forced State Center to use creative methods in order to make these 
smaller scale spaces economically viable. Through the adaptive reuse and unique orientation 
of both public commercial and private living spaces within these long and narrow structures, 
State Center has incorporated wonderful sense of creativity and new life to a very difficulty 
development situation. 
The fourth characteristic of State Center's historic preservation activity revolves 
around the utilization of the preservation ethic as a catalyst for economic development 
opportunities within the community. These creatively restored and utilized spaces provide 
this small community many "big city living and working amenities" often not found in rural 
Iowa. As a result of these and other unique opportunities provided by the character of the 
historic structures in State Center, historic preservation activity has become a business 
development, improvement, recruitment and retention tool for the community. 
Bloomfield, Iowa 
Bloomfield, a community of 2,601, is located in southeast Iowa at the intersection of 
two major highways, U.S. 63 and U.S. 2. Bloomfield became a Main Street community in 
1995 and has developed a solid discipline and community support for the local historic 
preservation activities (Seaton 2005). For the purposes of this study; it represents amid-range 
community in both age and size. On the other hand, it is the farthest from the nearest 
metropolitan city of any RMSI community at 107 miles from Des Moines. 
A half day visit to Bloomfield was conducted on November 7, 2005. The Bloomfield 
visit centered on a focus group which consisted of six local members, all of which play 
multiple roles within the community. The focus group saw representation from Bloomfield 
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Main Street, the Bloomfield Historic Preservation Commission, the Davis County Historical 
Society, Bloomfield City Council and local business and property owners. The visit also 
consisted of local document review, a tour of the district as well as a full photo inventory of 
the downtown district. 
The community's downtown district consists of a grand central courthouse and yard 
surrounded by 42 turn-of--the-century commercial structures. Bloomfield's entire square, 
commercial structures and courthouse, were listed in the National Register in 1976, and 
became the first commercial district in Iowa to be listed in the National Register (State 
Historic Society of Iowa 2005, 10). While many communities have this traditional square 
layout, "Bloomfield has as intact building stock as any Rural Main Street community in the 
state..." (Bloomfield Main Street Focus Group 2005). 
Bloomfield's historic preservation activities have begun to mature from "quick fix" 
cosmetic projects to more substantial historic preservation ventures and issues. Bloomfield 
established its CLG and created the Bloomfield Historic Preservation Commission (BHPC) 
in 1982 (Bloomfield Main Street Focus Group 2005). In that same year, the city codified a 
Historic Preservation ordinance within Bloomfield City Code. This ordinance, most recently 
updated in 2005, was established and granted powers to the BHPC, created standards/ 
guidelines for the historic downtown as well as providing the city and BHPC with 
enforcement mechanisms in conjunction with historic structures within the city. 
The Bloomfield historic preservation effort has grown and matured for nearly thirty 
years and now has gained widespread community support that is rare in communities of this 
size. According to a recent market analysis survey, nearly eighty-five percent of local 
consumers surveyed gave high to moderate priority to the restoration of Bloomfield's historic 
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downtown (Bloomfield Main Street Focus Group 2005). This is a major sign that the historic 
preservation activities in the community are now gaining support and the community has 
now begun to understand the importance of the historic downtown core (Rypkema 1994, 2). 
Historic preservation has never been undertaken in the community for "...just historic 
preservation sake..." (Bloomfield Main Street Focus Group, 2005). The goals of the city's 
historic preservation activities can be gleaned from looking at the Bloomfield Main Street 
mission statement: 
The Bloomfield Main Street Program will work to preserve and revitalize the 
commercial district through business improvement, while maintaining and 
promoting the architectural, cultural, and economic heritage of the community 
(Bloomfield Main Street Homepage, 2006). 
This begins to provide evidence into the multi-focused goal of historic preservation within 
the community. The focus of historic preservation in the community is not only to preserve 
its architectural treasures, but also to use them as a tool for economic development for the 
community as well as the property owner's benefit. 
The ground work for these modern historic preservation activities has been created 
through the evolution of the movement through the last thirty years (Bloomfield Main Street 
Focus Groups 2005). The emphasis of historic preservation in Bloomfield can be roughly 
broken down into three phases. The first phase was dominated by historic preservation 
through the means of documentation and occurred in the mid 1970's with the initial 
architectural survey and listing on the National Register. The second phase began in the 
1980's with the creation of the local CLG and HPC along with the adoption of the city's 
historic preservation code. This phase can be classified as the protection phase as it laid out 
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the foundation for further protective measures for the future of historic preservation in the 
community. 
While there were a few scattered historic preservation projects that occurred in the 
1980's, this decade was dominated by the economic bust that struck the state's rural 
landscape (Bloomfield Main Street Focus Group 2005). As a result, many development and 
historic preservation activities were cut short or never started and thus created a dry spell of 
historic preservation. The 1990's brought a new sense of progress and development for much 
of the state as well as the city (Bloomfield Main Street Focus Group 2005). With 
Bloomfield's new idea for its historic downtown and the creation of the local Main Street 
program, the mid to late 1990's can be classified as the economic phase of historic 
preservation. This phase has seen a large amount of physical improvement projects and has 
been highlighted by a number of historic preservation projects including many of the 
buildings around the square, a major restoration of the 1910 theater and the creation of a new 
non-profit organization with the goal to preserve the courthouse (Bloomfield Main Street 
Focus Group 2005). 
As a result of two recent building collapses and reoccurring structural issues among 
buildings around the square, the local historic preservation movement has now begun to 
tackle problems it has never had to deal with in the past (Bloomfield Main Street Focus 
Group, 2005). With the community facing more difficult historic preservation challenges, the 
Main Street program and BHPC both expressed the value and importance of historic 
preservation education for the public and the program's themselves. Currently, educational 
programs are focused on workshops and small publications and newsletter articles but further 
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educational packages have been explored to aid in the common understanding of the process 
of historic preservation in the city. 
The historic preservation movement in Bloomfield can be understood by categorizing 
the community's efforts by four themes: mature, on-going, incremental and a catalyst for 
economic development. With the community's 30-year experience of historic preservation 
activities, Bloomfield can be classified as a community with a mature historic preservation 
discipline. The community has seen over 180 historic preservation projects undertaken in the 
district since the local Main Street program was created in 1995 (Main Street Iowa 2006). 
This results in an average of nearly 17 projects per year, clear evidence of a significant 
ongoing effort. This continuing effort of the local community, Main Street program and 
stakeholders in the downtown illustrates the on-going theme of the local historic preservation 
activity. While some communities might allow a movement that has been occurring for more 
than 30 years go static, Bloomfield has demonstrated that a local historic preservation 
movement does not have to be new to still be active. 
While Bloomfield has not undertaken substantial, white-elephant, historic 
preservation projects, the community has utilized a large amount of smaller physical 
improvement projects. This, more incremental process, has begun to make a big aesthetic and 
conditioning effect on the downtown. In addition, Bloomfield has taken advantage of its 
unique historic environment and historic preservation effort as an economic springboard for 
economic development and business recruitment and retention (Bloomfield Main Street 
Focus Group 2005). By taking advantage of spaces that its building's provide, Bloomfield 
has not only re-energized its buildings but also its downtown and local economy (Reinders 
2005). 
94 
Hampton, Iowa 
A community of just over 4,200, Hampton is a small city with a very unique history 
and commercial district plan, a "double-square." (Myers Naumann 2003) This layout is 
centered on two courtyards; one highlighted by the Franklin County Courthouse and the 
adjacent courtyard used as a gathering space featuring a mid 20th century bandshell. This 
orientation is then partially surrounded by a diverse collection of 20th century commercial 
architecture. As a result of this unique layout and the historic structures it contains, the 
Hampton Double Square Historic District was listed on the National Register in 2003. 
Hampton has been a RMSI community since 1991 and throughout the life of the program 
Hampton has seen a wide range of historic preservation projects and activities. Hampton is 
located just east Interstate 35 in north-central Iowa and approximately 57 miles north and 
west of Waterloo, the closest metropolitan city. 
Research was conducted in Hampton on November 9, 2005. This half day visit 
concentrated on an in-depth interview with the Main Street Hampton program director. This 
interview was then supplemented with short interviews with local business owners, a guided 
walking tour of the district, the photo documentation of the downtown as well as the review 
of local documents. 
The city of Hampton established itself as a CLG and, in conjunction, created the 
Hampton Historic Preservation Commission in 1998. Hampton also has a very strong 
historical society who, with the HPC, has been a strong ally to the historic preservation 
efforts of the local Main Street program. In addition to strong city and organizational support, 
the local historic preservation effort has been supported by the community as a whole, with a 
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devoted group of local citizens dedicated to preserving Hampton's past (Hampton Main 
Street Interviews 2005). 
While Hampton has always been involved in the documentation and preservation of 
its history, physical historic preservation activities did not arise until late 20th century with 
the creation of Main Street Hampton (Hampton Main Street Interviews 2005). Hampton has a 
wonderful stock of historic and diverse structures in the downtown. Many of the structures 
have been preserved through the years and as a result have not required large amounts of 
restoration or reconstruction. Hampton's historic central business district has, for the most 
part, remained the city's economic and social center to the present day (Hampton Main Street 
Interviews 2005). This constant activity downtown has allowed the turn-of--the-century 
architecture to remain largely intact and in its original state, with the exception of a few 
disasters along the way. Disasters like a fire, the vacancy of large white-elephant buildings 
and the destruction of corner buildings which anchor an entire row of downtown buildings 
have left "holes" in the downtown. These "holes" have now provided the downtown with 
wonderful opportunities for new construction and development in the downtown district. 
The history of the city's downtown has allowed Hampton to cater its use of historic 
preservation to fit its own needs. Maintenance is a major emphasis of the historic 
preservation activities among smaller, more commercial structures in the downtown. As the 
constant maintenance of the downtown has helped preserved its structures, it has become 
very important for this type of maintenance to continue. Proper maintenance has helped to 
prevent large amounts of major reinvestment into large scale historic preservation projects 
Wlthln the COmmunity. This focus on maintenance has enabled Hampton's historic 
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preservation movement to grow and evolve into more developed historic preservation 
practices. 
Hampton is in a unique period of its historic preservation movement. With many of 
the commercial structures that surround the square in good condition, it has allowed the 
community to shift its efforts to larger scale "landmark" projects. This is illustrated through 
its involvement in projects like: the restoration of the Franklin County Courthouse, the 
rehabilitation of the old county jail and jailer's house, the preservation of the G.A.R. (Grand 
Army of the Republic) Memorial Hall and revitalization of the courtyard and bandshell. The 
bandshell and courtyard project raise new and interesting aspects of historic preservation that 
have not been discussed in this report. This project expands historic preservation to include 
historic landscapes, viewsheds and social gathering spaces. While the courtyard was not 
returned to the original historic orientation, it was returned to its previous use as a 
comfortable, welcoming gathering space for the community and visitors to come relax and 
enjoy views of the historic courthouse and surrounding landscape. 
The use of education has been a successful mode of community outreach that has 
allowed Main Street Hampton to promote the use of historic preservation as well as recruit 
public support (Reinders 2005). Through the development of a straightforward marketing 
packet, the program has created an easy way to distribute valuable information to new 
property and business owners, Main Street volunteers and citizens interested in the 
downtown or anyone who would like to know more about the Main Street program .The 
packet can be adapted to its intended audience, but usually includes a summary of the Main 
Street program and approaches, local and state loan and grant opportunities, local business 
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directories, contact information and a copy of the community's design standards (Hampton 
Main Street Interviews 2005). 
Hampton's design standards are intended to "put forth an effort to aid the future 
development of the Hampton Downtown area by identifying desirable aesthetic 
qualities... and to provide consistency and avoid arbitrary design..." (Main Street Hampton, 
2003). They are overseen by the city's Department of Public Works and are enforceable 
within the National Register district. The design guidelines are voluntary but become 
mandatory when properties use local grant or loan monies offered through city funds. 
Historic preservation in Hampton has been organized into four themes in an attempt 
to better understand the community's use of the discipline: maintenance, landmark 
preservation, education and influential. Like Bloomfield, Hampton has a very mature historic 
preservation ethic. This ethic is now driven by a discipline of historic preservation by means 
of maintenance of its current stock of historic properties. This ethic of maintenance has been 
complemented by the preservation of many landmark structures throughout the district as 
well as the community. As discussed earlier, the community's focus on landmark structures 
throughout the community clearly demonstrates a mature, defined local historic preservation 
ethic. 
Hampton Main Street has provided the community with a wonderful mode of 
education that has been taken advantage of, not only by the community, but also its 
downtown stakeholders. As a result, the community has seen wide-spread use historic 
preservation that has been a result of a successful education and social effort by the 
community's development and historic preservation organizations working together in a 
collaborative effort to achieve this success (Main Street Hampton Interviews 2005). A 
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combination of the maturity of the local movement and the community's use of education, 
the discipline of historic preservation has become influential in the community's decision 
making, planning and thus has influenced many historic preservation projects outside of the 
downtown. This influential theme of historic preservation can be directly tied to all aspects of 
Hampton's historic preservation efforts and is illustrated through the use of historic 
preservation outside of the downtown district and in rural areas surround the community. 
Central City, Iowa 
Established in 2000, Central City Mainstreet is one of the newest Rural Main Street 
communities and is a place that can be used to define a total community effort (Seaton 2005). 
Central City has a population of 1,157, and is located approximately 13 miles north of Cedar 
Rapids. With this close proximity to a metropolitan city; Central City has now become a 
refuge for artists and their studios (Central City Mainstreet Focus Group, 2005). The 
downtown has made a complete turn around in the past five years, and even though the Main 
Street program did not introduce historic preservation to the community, it did give it a much 
needed boost and a direction for the future (Central City Mainstreet Focus Group, 2005). 
Research in conjunction with the Central City case study was conducted on 
November 16, 2005. Interviews in Central City were conducted in a focus group setting with 
many different groups represented. The focus group consisted of six individuals representing 
the local Main Street program, the historical society, the city and local citizens. Three 
supplemental interviews were conducted with property and business owners within the 
district to gather additional information dealing with historic preservation practices, 
successes and directions for the future. Other activities conducted while in Central City 
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included the photographic documentation of the downtown as well as the review of local 
documents. 
While Central City does not have a local CLG or an HPC, it does have a long-
standing historical society. The local historical society organizes and aides in the completion 
of much of the historical research, historic preservation projects and oversees the many 
community and regional museums. Central City has had many players in the historic 
preservation movement including: hundreds of local citizens, the local Main Street 
organization, the Central City historical society, members of the school and the district, the 
city staff and council and recently the investment in the community from outside individuals 
and parties (Central City Mainstreet Focus Group, 2005). 
Central City's historic preservation movement has been built on the foundation 
created by the city's historical society (Central City Mainstreet Focus Group, 2005). While 
the society created a strong sense of history through the restoration and operation of many 
museums throughout the community and region, relatively nothing had been done with the 
deteriorating historic core of the community. As the community began to loose its historic 
structures through demolition and collapse, its citizens began to see the need for broad base 
support for the preservation of its historic central business district (Central City Mainstreet 
Focus Group, 2005). The modern focus of Central City's historic preservation efforts can be 
found by looking at the local Main Street program's mission statement: 
To preserve and revitalize our historic downtown and to stimulate business, 
residential and recreational growth through the coordinated efforts of 
volunteers, private business and local government for the benefit of present 
and future generations (Central City Mainstreet 2001). 
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Through these words, one begins to see all the many aspects that combine together to 
pursue the goals of historic preservation in this small community. This mission incorporates 
both the physical side, the preservation of the structures in the downtown, as well as the 
social, the people, the activity and the involvement. Historic preservation in Central City 
begins to take on a more comprehensive approach than in other communities by capitalizing 
on not only its historic structures but also its history of social involvement in the community. 
While many of the projects that have occurred here can not be classified as strictly 
restoration, preservation or rehabilitation by the Secretary of the Interior's definitions, the 
projects that have been completed are of a more practical nature (Central City Mainstreet 
Focus Group 2005). Historic preservation efforts in the city have been focused on the 
practicality of the project after its completion. This small downtown has a wide array of 
different building typologies, styles, structures and forms which creates a very diverse Main 
Street setting. The city and its citizens have taken advantage of this diversity and have 
utilized each building effectively (Central City Mainstreet Focus Group, 2005). 
With the close proximity to a metropolitan city and major north-south highway, 
Central City's historic downtown commercial district began to wane in the mid to late 20th
century leaving much of the downtown in ruin (Central City Mainstreet 2003). As the 
historic preservation efforts of the downtown began in the late 1990'x, "all buildings were in 
need of new roofs and property owners would be lucky if that is all they needed..." (Central 
City Focus Group 2005). In addition, major alterations to building interiors and exteriors 
began to mask the historic significance of many of the structures in the downtown area. As a 
result, the physical historic preservation that is taking place is focused on the removal of the 
many layers of time (style) that have been added through the years. This in combination with 
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major restoration and, in some cases, reconstruction of building facades has increased the 
cost, effort and challenge to promote historic preservation in the community. As a result, 
projects that are undertaken have a dramatic visual effect on the downtown when completed. 
Two such projects are located at the intersection of the main streets and anchor this 
major node in the community. While these buildings were not architectural treasures, both 
held a deep history in the community. The first involved the total restoration of the exterior 
of the building and renovation of the interior and now houses a successful art and gift store 
with a strong regional draw. 
The second project was a renovation of one-story mid-century building that was built 
after a fire destroyed the previous building. The renovation involved the incorporation of this 
one-story structure with the first floor of the adjacent two-story structure. This building now 
houses a pharmacy and gift store. Both projects illustrate historic preservation for two aspects 
of the definition. The first is the preservation of the building itself. The second aspect of the 
project is the preservation of the history and vitality of the downtown. Without these projects, 
the downtown may have lost a sense of its past and life through the loss of two anchor 
buildings in the downtown. 
In 2003, the community took the initiative with the assistance of the State Historic 
Society of Iowa to list its historic central business district on the National Register. This has 
been the first of many steps in educating the public of the significance of the historic core of 
the community. To aid in the further development and preservation of the central business 
district, Central City Mainstreet is working together with the city to develop a historic district 
overlay zone within the city's zoning ordinance. This, in combination with the development 
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of a set of design standards, is evidence of the community's quickly maturing historic 
preservation movement. 
Historic preservation in Central City can be understood through the use of four 
general themes: community-wide effort, evolving, an economic development catalyst and 
practical. Central City's use of all community players including the city, Main Street, citizens 
groups, the local historical society, local school district and most importantly the citizens 
themselves, has aided in the relatively quick success of the community historic preservation 
efforts. In just five years, the community has had over twenty historic preservation projects, a 
net gain of seventeen new jobs and over $1.5 million of private investment in downtown 
properties (Main Street Iowa 2006). While the community has had many successes in its 
short historic preservation movement, the community's historic preservation ethic shows 
many signs of constant maturing and the further evolution of the discipline in the community 
(Central City Mainstreet Focus Group 2005). 
To take advantage of the community's close proximity to a metropolitan city as well 
as the community's unique collection of historic structures, the community has utilized 
historic preservation as a business improvement and development tool. Subsequently, this 
use of historic preservation can be seen as a catalyst for economic development and has 
furthered business development and other economic activities in the downtown and 
community. The historic preservation projects that have been undertaken in the city have a 
healthy mix of historical accuracy and practicality in completion (Central City Mainstreet 
Focus Group 2005). This practicality of Central City's historic preservation projects has 
enabled the downtown to become a destination for business within the community. 
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Bonaparte, Iowa 
With a population of 458, the community of Bonaparte is not only the smallest Main 
Street Iowa community, but also the smallest Main Street community in the United States 
(NTMSC 2005). Bonaparte serves as a symbol of success for what small communities can do 
for themselves, even in the face of tragedy (Seaton 2005). The community has been plagued 
by floods throughout the 20t" century and was dramatically submerged in many feet of water 
during the disastrous floods of 1993 (Bonaparte Main Street Focus Group 2005). By taking 
advantage of its small town appeal, community pride, beautiful location along the banks of 
the Des Moines River and wonderful stock of 19t" and early 20`" century historic architecture, 
Bonaparte transformed a community on the brink of extinction into a national award winning 
community and successful tourist location in the region (Seaton 2005). 
Research in Bonaparte was conducted on November 18, 2005. Once again, data 
gathering centered on the use of a focus group interview setting. This focus group saw 
representation from the local Main Street program, the city, local citizens, property owners, 
the Bonaparte Historic Preservation Commission as well as a contractor completing alarge-
scale historic preservation project in the community. This focus group was supplemented 
with a walking tour of the district, the photo documentation of the community, local 
document review as well as a guided tour of a major historic preservation project being 
undertaken in the community. 
Bonaparte was one of the first RMSI communities after the state program was created 
in 1990 (Iowa Department of Economic Development 2005). Bonaparte is located in 
southeast Iowa, just north of U.S. 2 and 11 miles east of Keosauqua, the Van Buren County 
seat, at the intersection of two county highways. At 82 miles from Iowa City, the nearest 
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metropolitan city, Bonaparte represents communities further than fifty miles from a 
metropolitan city as well as smaller communities and older programs. 
Bonaparte established its HPC in 1987, in conjunction with its local CLG program, 
but has since dropped its CLG status as many of the financial funds associated with the 
program have been dropped at the state level (Bonaparte Main Street Focus Group 2005). 
The Bonaparte Historic Preservation Commission remains an active player in the local 
historic preservation movement as well as a strong ally to the local Main Street program. The 
Bonaparte Historic Riverfront District was listed on the National Register in 1984 and 
consists of a series wonderfully preserved 19th and early 20th century commercial and 
industrial structures (National Parks Service 2006). Much like Bloomfield, Bonaparte has a 
set of design guidelines within the Bonaparte City Code which establishes and empowers the 
local HPC, defines the local design guidelines and provides enforcement mechanisms for the 
city and the HPC which are enforceable throughout the city's National Register district. 
While the city's historic preservation movement can be said to have begun in the mid- 
1980's, because of constant floods a philosophy for preserving the past has been with the city 
from its beginnings. Bonaparte's historic preservation effort was accelerated in 1986 with the 
creation of the Township Stores, afor-profit corporation devoted to the business expansion of 
the downtown (Gunn 1989, 2). This corporation was made up of fifty investors in a 
community of fewer than five hundred and raised over $100,000 virtually overnight to 
jumpstart the downtown (Bonaparte Main Street Focus Group 2005). While the community 
was not a Main Street community at that time, the Township Stores corporation did work 
with the Main Street Four-Point Approach® in its downtown efforts. The success of 
Bonaparte's revitalization helped spur the creation of the Rural Main Street Iowa program 
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and simultaneously put the city on the map in the world of rural historic preservation 
(Bonaparte Main Street Focus Group 2005). 
The community's "off the beaten path" location has been a large contributor to 
Bonaparte's historic preservation efforts. While other communities were experiencing a time 
of "modernization", the architectural stock of historic structures in Bonaparte was relatively 
untouched by the hand of progress (Reinders 2005). Many of the buildings have retained 
their original appearance since their construction. This has altered Bonaparte's focus of 
historic preservation to a larger aspect of maintenance of the current stock rather than full 
blown restoration that often involves the stripping back of many layers of modernization and 
development. 
The architectural scale of Bonaparte's building stock is quite impressive for a town of 
this size (Gunn 1989, 2). This combined with its picturesque location and small town appeal 
has begun to draw investment in its historic structures from outside of the community. The 
most prominent historic preservation project being undertaken in the community is the 
rehabilitation and adaptive reuse of the three-story former Meek Pants Factory into a 13 room 
inn (Bonaparte Main Street Focus Group 2005). This project epitomizes the historic 
preservation effort of the city throughout local movement, it is a huge project for a small 
community, the building's facade has been largely preserved through time with the interior of 
the building altered to fit the new use in order to maximize its possibility. 
A large social aspect of its historic preservation movement is revealed in the 
community through the use of festivals and educational programs to instill a sense of pride 
and understanding of historic preservation in the community. Such events as the "Taste of 
Bonaparte", where volunteers reenact local history while serving a meal to guests, 
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incorporate a preservation ethic that does not focus on the preservation of the community's 
built environment, but rather its social history and heritage. This and other educational efforts 
offer introductions to the community and its local history and significant past. On the other 
hand, additional educational programs in the community help to inform visitors, new 
property owners and citizens on the preservation processes and procedures of the community. 
This education is undertaken by local historic preservation commissioners who offer a 
personal introduction to the community and its historic preservation efforts which allow all a 
reinforced view of this small community's sense of history and philosophies of historic 
preservation. 
This social aspect of Bonaparte's historic preservation effort is one of four themes the 
researcher has used to describe the community's efforts. In addition to this social theme, 
other themes include: landmark preservation, community-wide effort, and historic 
preservation as an economic catalyst. Because of the community's small size, the 
preservation of its historic downtown has been a source of community pride and could not 
have been done without a full and constant community effort from its citizens. Historic 
preservation can be witnessed throughout the community, outside of the downtown district's 
boundaries. This community-wide historic preservation has subsequently preserved much of 
community's built environment while at the same time telling Bonaparte's rich social history 
through its physical environment. 
Bonaparte's maturity of its historic preservation movement has elevated the 
community to the preservation of larger, more landmark properties within the community. 
Illustrated with the current adaptive reuse project of the Meek Pants Factory into the 
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Bonaparte Inn, Bonaparte's historic preservation can be described as landmark because of its 
scope, size and long history of its historic preservation ethic. 
The last theme speaks of the community's economic and tourism effects of historic 
preservation. Historic preservation in Bonaparte and other surrounding cities that make up 
the "Villages of Van Buren", have created a tourism market for the region that otherwise 
would not exist (Seaton 2005). This tourism market has enhanced the local economy and has 
subsequently influenced much of the community to incorporate the use of historic 
preservation (Villages of Van Buren 2005). This wide-spread use of the historic preservation 
ethic has created a wonderful historic environment that is hard to find anywhere else in the 
state and draws visitors from miles around to visit its historic picturesque environment. 
Qualitative Study Summary 
The qualitative study presented in this chapter has utilized a set of five selected case 
studies, each incorporating the use of multiple data gathering methods. This multi-faceted 
research method has allowed the researcher to not only validate gathered data within the case 
study, but also through the integration of each of the five cases as well as the quantitative 
study results from the first phase. By selecting cases of varying distance from metropolitan 
cities, ages of local Main Street programs and populations, this qualitative study has 
confirmed data which was gathered during the quantitative study. After the analysis of each 
case expelled general themes of historic preservation within each community, a series major 
commonalities between each case study has been realized through the use of historic 
preservation at the local level. 
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The first commonality harkens back to the idea of the Main Street program as 
economic development within the context of historic preservation. Within each community, 
the overarching goal drawn from all local Main Street program mission statements referred to 
the new and effective use of the community's historic stock of structures in an attempt to 
spur economic growth. Community leaders often used the terms, "economic springboard" or 
"economic generator" to describe their community's use of historic preservation (Bloomfield 
Main Street Focus Group 2005; Main Street Hampton Interviews 2005). This commonality is 
demonstrated through the evidence of the use of historic preservation as a catalyst for 
economic development in each case study. 
The second commonality between all five case studies' use of historic preservation is 
the theory of the discipline as incremental. Again referring back to the Main Street program, 
"incremental" is one of the program's Eight Guiding Principles which complement the Main 
Street Four Point Approach®. This incremental process in each community promotes a 
successful revitalization effort and utilize basic, simple activities that demonstrate that 
"things are happening" in the downtown (NTMSC 2005). This philosophy of incrementalism 
in historic preservation allows a community to complete a number of smaller projects which 
will combine to a "much longer-lasting and dramatic positive change in the Main Street area" 
(NTMSC 2005). 
Third, a trend of creativity in historic preservation was observed in all five case 
studies. This creativity was observed by the researcher through multiple tours that were 
conducted in each community as well as discussed during focus groups and personal 
interviews. In order for a historic preservation project to be successful, it must provide the 
business, resident or tenant something new, fresh and unique. This creativity often takes the 
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shape and use of an adaptive reuse of structures being preserved. This process of adaptive 
reuse involves taking an existing building and putting it to a new use (National Parks Service 
2005). Because historic structures often do not lend themselves to new, more modern uses, 
creative problem solving methods are often employed. 
The next major commonality speaks to the evolution, dedication and success of the 
local historic preservation movements as well as the local Main Street programs. In each of 
the five cases, there was evidence that each of the communities were working to further the 
local historic preservation effort, a constant forward-moving evolution of the discipline. This 
ongoing effort was observed in different manners within each community. Each focus group 
and interview discussed future activities and goals while physical evidence of constant and 
continuing improvements, documentation and celebration of the local history provided the 
researcher with hard evidence of this continuing evolution of the discipline. This ongoing 
effort allows each community to grow and mature as well as adapting to new trends that 
develop both nationally and regionally. 
A last commonality does not speak of what each community has; rather it raises a 
deficiency which remains common in each of the five case study communities. This 
commonality is the lack of a comprehensive development plan in each community selected 
as a case study. While some communities have incorporated the use of short-term "strategic 
plans", no community has an active city plan which is guiding future development and 
improvement throughout the community. While this lack of planning demonstrates a 
deficiency in each community's revitalization effort, it also presents a wonderful opportunity 
in each community. Because of each local Main Street organization's position in the 
community development arena, the local Main Street staff, volunteers and supporters become 
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ideal educators, catalysts and instigators for the development and implementation of a 
community comprehensive development plan. If developed, this plan will serve as a general 
guide for future public ruling, development and allow each community and its leaders to 
compare how the community appears now and what it should be in the future (Daniels, 
Keller &Lapping 1995, 12). By becoming actively involved with the local planning process, 
the local Main Street program will be able to incorporate the goals and objectives of the Main 
Street program and the local historic preservation movement within the policies and future 
activities of the community. 
While some commonalities ran constant throughout each case study, trends can also 
be deciphered through the differences that exist within the local historic preservation 
movements. The majority of all differences between cases occurred when analyzing the cases 
by the age of the local Main Street program and population. Key differences within the 
results occurred in the maturity level of the local historic preservation ethic. This maturity 
level develops after time and experience within the historic preservation movement. As a 
result a more mature/developed historic preservation ethic was experienced within the three 
older local Main Street programs (Bloomfield, Bonaparte and Hampton). Evidence of this 
maturity was observed in the size and scale of historic preservation activities taken on in 
these communities (ex. white elephant buildings, regulatory measures, active enforcement of 
regulatory measures, etc.). 
Within in the population breakdown, a stronger community-wide effort was observed 
in smaller communities (under 2,500) than that in the larger communities. These 
communities utilized a more comprehensive effort when looking at community "player" 
involvement and often experience a strong sense of community pride within its citizens. This 
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idea of smaller communities having a strong community-wide, volunteer basis is not a new 
idea. These results recall the findings by Donovan Olson in his Evaluation of Main Street 
Iowa's Rural Main Street Program conducted in 1996. This study evaluated the RSMI 
program and determined a distinct pattern of smaller/rural communities having a stronger 
experience of volunteerism and community pride than larger communities. 
The idea of communities with smaller populations having stronger networks of 
involvement and, in many cases, more citizen participation was first developed by Roger 
Barker during the 1960's. This theory of "underpopulation" illustrates that while larger 
communities may have more resources, assets and population, a small community provides 
citizens more opportunity to become involved, play a more meaningful role in the 
community as well as providing a more accessible city, organization and local programming 
(Bechtel 1997, 230). This often results in a higher rate of local volunteerism and involvement 
within the community and local activities. 
This chapter has taken the study of historic preservation from a general examination 
presented in chapter IV to a more in-depth analysis by probing deeper into the historic 
preservation activities of in the five selected cases. The findings presented in this chapter 
have confirmed the results gathered in the quantitative study as well as added community 
specific details which will allow for a richer understanding of the use of historic preservation 
within RMSI communities. The last chapter will integrate the two phases of research in an 
attempt to answer the research questions presented in Chapter I, provide recommendations 
for to help ensure future historic preservation success in RMSI communities as well as 
provide a localized definition for historic preservation for RMSI communities. 
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CHAPTER VI: CONCLUSION AND RECOMMENDATIONS 
"We can't solve problems by using the same 
kind of thinking we used when we created them" 
— Albert Einstein 
For more than half a century, the study of historic preservation has been focused on a 
national level, leaving the local stage and rural communities to wonder if this national 
definition of historic preservation relates to them. This research has worked to localize the 
study of historic preservation by investigating the discipline in the 19 active Rural Main 
Street Iowa (RMSI) communities. This chapter integrates the two phases of research which 
have been presented in Chapter IV and Chapter V. By complementing this localized research 
with a thorough investigation of historic preservation at the national level presented in 
Chapter II, this chapter provides the researcher's conclusions of historic preservation in rural 
Iowa and recommendations to ensure the continued success of historic preservation in RMSI 
communities. 
The purpose of this research was to define historic preservation by exploring the 
activities, involvements, local communities and goals of historic preservation in the RMSI 
communities. Through this investigation of local historic preservation uses and emphasis, 
factors that affect the use and success of historic preservation at the local level were drawn 
from data gathered during the two phases of research. A final intent of this research was to 
provide an educational tool for rural communities, their citizens, preservation and 
development organizations (local Main Street programs) and city officials. Not intended to 
be a manual to local historic preservation, this report can help to educate the reader on the 
roots of the historic preservation movement, the language of the discipline as well as the 
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local meaning of historic preservation for rural Iowa communities. It was not the purpose of 
this study to answer all historic preservation questions, pose right or wrong historic 
preservation actions or to direct property owners how to manage, improve or change their 
historic properties. 
The conclusions presented in this chapter were developed as a result of the analysis 
and integration of both the quantitative and qualitative research phases. All research was 
conducted in the bounds of four research questions which were presented in Chapter I: 
1. How do communities participating in the Rural Main Street Iowa 
program define and use historic preservation? 
2. Who is involved with local historic preservation activities? 
3. What factors cause/affect the use of historic preservation at the local 
level? 
4. What steps need to be taken to ensure the future success of local 
historic preservation activities in rural Iowa communities? 
This study incorporated the use of atwo-phase, sequential mixed methods approach. 
This research technique is defined as "strategies of inquiry that involve collecting 
data...sequentially to best understand research problems...which involves gathering both 
numeric information as well as test information..." (Creswell 2003, 19-20). This sequential 
method began with the collection of statistical, quantitative data from a sample of all RMSI 
communities and was followed by a series of case studies which collected a more qualitative 
set of data. Until this chapter, each phase of research was treated as a separate study and will 
be integrated together in this final chapter. 
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The quantitative study enabled the researcher to gather a large amount of background, 
general and specific information about each community through the use of a short mailed 
survey concerning each community's historic preservation activities. The communities 
studied within this phase of the research were purposefully selected for their participation in 
the RMSI program as of July 2005. The entire population of 19 RMSI communities was 
selected for this study. Because of the demographic make-up of Iowa and the dominance of 
rural communities throughout the state, communities of this size were selected to provide a 
better idea of the historic preservation activities and philosophies that are present in Iowa. 
The second phase of research focused on the qualitative methods of data gathering 
and made up the bulk of research that was conducted. Qualitative research takes place in real 
world settings and uses multiple methods that are interactive and humanistic, forcing the 
researcher to take a more active role in data collection (Marshall &Rosman 1999, 3). This 
phase of research used multiple methods of study that were both interactive and humanistic. 
Cases for further study were selected from the original population of the nineteen active 
RMSI programs in an attempt to be a representative cross-section of communities within the 
RMSI program. The communities of Bloomfield, Bonaparte, Central City, Hampton and 
State Center were chosen to represent cross-section of the RMSI communities. Each case 
study was conducted by the use of a half day visit to each community which combined the 
use of interviews, archival and document review as well as the use of personal observation. 
Outcomes of the research were revealed in a two-phase manner which corresponded 
to the research methodology utilized throughout the study. The intent of this research was to 
generate a general understanding of the use, definition, involvement and factors that affect 
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historic preservation at the local level through the use of a quantitative study. This general 
study was followed by a more in depth investigation to specific community's use of historic 
preservation in order to elaborate on the questions answered in the quantitative research 
while at the same time providing strategies for future steps that must be taken to ensure the 
future success of historic preservation at the local, rural level. While the quantitative study 
results provided a wealth of insight to the use of historic preservation at the local level, the 
addition of a more comprehensive study of five selected communities provided the study 
with a sense of richness and depth while providing a human touch to the conclusions 
presented within this chapter. 
Conclusions 
This study of historic preservation in rural Iowa has been conducted in an attempt to 
define historic preservation at the local level, explore its use, investigate its players and 
examine the factors that affect the discipline in the nineteen RMSI communities. Through the 
integration and analysis of both the quantitative and qualitative research, the following 
conclusions work to answer each of the research questions which were originally posed in the 
first chapter of this report and reiterated previously in this chapter. 
What is Historic Preservation? 
In an attempt to make it easier for a community to define historic preservation within 
its downtown, this research has determined five categories that make up what historic 
preservation is at the local level. A .separate discussion of each category is meant to 
breakdown the multifaceted nature of historic preservation into categories that are easily 
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understood while at the same time providing a comprehensive look at all aspects of the 
discipline in all each community effort to self-evaluate its own historic preservation 
activities. 
"Four Points" of Historic Preservation 
Like the National Trust's Main Street Center's Four-Point Approach® utilized in 
each of the R:MS~I communities studied, the use of historic preservation in these communities 
can be understood by a comprehensive, "four-point" approach. As quoted the Bloomfield 
Main Street Focus Group, "...preservation for its own sake is not the end all we really need 
to work for especially in our rural communities... we must find ways to make preservation 
investments pay off for the property owner and the community..." (Bloomfield Main Street 
Focus Group 2005). This quote highlights that the reality of historic preservation within rural 
Iowa communities is that, while historic preservation is a great way to preserve a 
communities' built past, without proper economic development, promotion and 
organizational measures, historic preservation cannot be successful. 
With this in mind, historic preservation can be described in RMSI communities in 
four parts all of which can line up with a point in the Main Street Four-Point Approach®: 
physical {design), social (promotion), economic (business improvement) and governmental 
(organization). The physical aspect of the historic preservation pertains to the physical 
improvements which actually take place. This aspect becomes the visible aspect of historic 
preservation. The social aspect of historic preservation deals with the promotion of the 
activity as well as the education of the public of the benefits, purposes and current and future 
activities of the movement.. 
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The economic aspect of historic preservation includes the recruitment, retention- and 
improvement of businesses located within the historic properties. This will .also include the 
improvement of the economy of the community and district as a whole. The .governmental 
aspect of historic preservation not only includes the involvement of governmental agencies 
but also the organization of different players within the local historic preservation movement. 
This process involves the incorporation of historic preservation in local planning activity, 
such as comprehensive and .strategic community planning, local design and historic 
preservation regulation and enforcement as well as overall support through local 
governmental agencies (Reinders 2005). The definition of specific governmental 
involvement will allow the community to evaluate the status of the local historic preservation 
movement as well as describe the level of political sophistication which is incorporated into 
the local historic preservation movement. 
Like the Four-Point Approach® which the local historic preservation movement 
operates within, a successful historic preservation effort needs to implement each area in 
order to be successful. Because historic preservation is not only an act but also a process 
within these communities, the discipline must be described and understood in this 
comprehensive, multifaceted fashion. 
Players 
The second category looks at the involved players in the "game of historic 
preservation". This analysis, adapted from a Kaisar, Godshalk and Chapin (1995) analogy in 
their publication Urban Land Use Planning, is meant to break down the complex network of 
persons involved in the local historic preservation effort. This organization attempts to better 
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understand the, beneficiaries, players and places for improvement within the local movement. 
This analysis consists of four categories of involved players who all work together to create a 
local movement: community organizations, government, stakeholders and local citizens 
(Figure 6.1) . 
Figure 6.1: Network of involved players in local historic preservation 
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The "community organizations" category includes the local Main Street organization, 
other development groups, historic preservation commissions, historical societies, the Rotary 
Club, the Masons and so on. These groups work in community development, betterment and, 
in most cases, will hold the key to the success of many local efforts. The second category 
analyzes a community's local, state and federal government involvement. Third, the 
stakeholders category is made up of the business and property owners who have a personal, 
monetary or emotional stake in the history and downtown of the community. The last 
category is often the most important for the furthering of a local movement. This category is 
made up of the local citizens of the community who, in the end, determine the success of the 
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historic preservation movement through means of their support of the downtown, the district, 
businesses and properties. 
Nature of Local Activity 
The nature of local historic preservation activity is useful- when defining the local use 
of the discipline. This becomes an analysis of the actual historic preservation activity that is 
taping place in the community. This deeper understanding of local historic preservation is 
undertaken by observing, documenting and describing the activities that are taking place in 
.the community. As discussed in Chapter IV, this process will begin to draw out the "nouns" 
and "verbs" of the local historic preservation movement. By .analyzing what actions are 
occurring and the focus of these actions, one can begin to better understand the focus of 
historic preservation in the community. 
Historic Preservation Programs and Documentation 
Historic preservation is also the involvement with local,. state and national historic 
preservation programs. Programs like the Historic American Building Survey (NABS), 
Historic American Engineering Record (HEAR) and the Nation Register of Historic Places 
are all good examples of largely documentation based programs that have become a very 
important part of what historic preservation is today. Through the process of documentation 
and validation of historic properties on America's countryside, these, and other related, 
programs have provided a sense of recognition, protection and attention. to sites, structures 
and districts in Iowa's rural communities that would otherwise be left to ruin. 
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One of the most significant aspects of programs like the National Register is its 
ability to recognize ,properties from a national level for significance that may be limited to 
the state, region or even the local level. A second, and equally as important, .aspect of these 
programs is their ability to preserve history in two ways. First, by documenting the 
properties' history, appearance and significance, the documentation of the building becomes 
a form of "paper preservation". Second, programs like the National Register of Historic 
Places, provide a level of physical protection through the recognition of its historic 
significance to local community leaders and to the federal government. 
Connections/Process 
While each of these "categories" of historic preservation can be analyzed and 
discussed separately, the most important aspect of historic preservation is not each of them in 
a singular fashion but their interrelationship together which makes historic preservation 
significant at the local level. To fully understand historic preservation, one must begin to 
connect each of these elements. On this same manner, a city must also recognize and work to 
make each of these elements work together. As this research utilized a multiple method 
approach to research in order to offset the challenges and weaknesses ~ of each method, a 
community must begin to complement each aspect of historic preservation into one process 
which works to forward the progress of historic preservation at the local level (Figure 6.2). 
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Figure 6.2: Diagram illustrating the elements and relationship of local historic preservation 
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Vernacular Nature- of Historic Preservation 
To better understand the use of historic preservation within rural communities 
throughout Iowa, one shall look to the characteristics of the buildings which these 
communities are working to preserve. For the most part, the architectural treasures located in 
the rural communities throughout the state are architecturally vernacular. Vernacular 
architecture can be simply defined by saying that it is "non-high style building ...not designed 
by professionals... not monumental... and is ordinary, everyday and common-place..." 
(Upton and Vlach 1986, xv). Vernacular architecture is also of a "functional style devised to 
meet the needs ofcommon people in their time and place..." (Mosbacker 2006). 
122 
While there are situations where historic preservation projects are adhering to the 
Secretary of the Interior's Standards for the Treatynent of Historic Properties, for the most 
part, projects taking place in rural Iowa are being undertaken in a more casual manner. With 
this in mind, one can apply these vernacular characteristics to the nature of the historic 
preservation that is being practiced within rural Iowa communities. As observed within the 
five case studies conducted during the second phase of research, many of the best projects 
explored adhered to no standards and relied on the work of the contractor and/or property 
owner who is completing the project. This "on-the job" preservation work can be closely 
compared to the manner in which these vernacular commercial structures were constructed. 
A second parallel can be made through the manner in which decisions are made. Vernacular. 
architecture employed a style which was functional and would fit the needs of the person 
using the structure (Mosbacker 2006). As most preservation projects now employ the 
adaptive reuse of the property, these projects will often be catered to the new use of the 
structure and many of the design decisions will be made to fit the needs of the owner. 
Factors of Historic Preservation 
One of the purposes of this study of historic preservation within the 19 active RMSI 
communities was to determine what factors cause or affect the use of historic preservation at 
the local level. The following discussion outlines six factors that .affect the use of historic 
preservation within the RMSI communities studied: age of the local Main Street program, 
distance from a metropolitan city, size of the community, economics, quality of the building 
stock and community knowledge. 
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Age of the Local Main Street Program 
The age of a community's historic preservation movement and local Main Street 
program can be a determinate of the maturity of the projects which are undertaken within the 
community. While historic preservation is often perceived as more successful. in communities 
with younger Main Street programs, the activities of a discipline will become of a more 
mature nature often undertaking larger historic preservation projects (Reinders 2005). As can 
be seen within the case studies presented in the previous chapter, the older local Main Street 
programs (Bloomfield, Bonaparte and Hampton) all have begun to take on these larger 
preservation projects through the work with landmarks, projects of a larger scale and adopted 
regulatory .measures in place to protect their historic structures. 
Distance from a Metropolitan City 
The distance of a community from a metropolitan city can often alter the 
community's use of historic preservation and, as documented in this study, can enhance a 
community's use of public programs. Communities located further than fifty miles from a 
metropolitan city consistently documented a higher percentage of the use of historic 
preservation commissions, certified. local governments, both national register properties and 
districts, the use of regulatory measures as well as a higher percentage of the use of 
educational programs within the community. While communities closer to metropolitan cities 
documented more socially oriented historic preservation challenges, communities further 
away emphasized the more physical side of the historic preservation movement. 
124 
Size of Community 
This study broke down the nineteen communities studied .into two population groups: 
less than 2,500 and greater than 2,500. With this organization; historic preservation in 
smaller communities generally saw greater difficulty in the local historic preservation 
movement. This difficulty can come from a variety of sources including fewer volunteers, 
less room for failure and less money to run the program (Guzman &Buehler 2000). While 
smaller communities documented greater challenges with the logisticaUphysical challenges 
of historic preservation, larger communities experience greater challenges with the social 
side of historic preservation. This includes challenges with uncooperative property and 
business owners, absentee landlords and other social problems that can arise in the downtown 
setting as a result of a local historic preservation movement. Although more frequently 
documented in larger communities, these "social challenges" in historic preservation were 
experienced in all communities that were studied in this research. 
Through the. investigation of each of the five case studies and reinforced through data 
collected in the quantitative survey, a trend began to emerge based on the size of the 
community that was being studied. While larger communities often have more resources, 
both social and economic, a trend of stronger volunteerism, involvement and what can be 
categorized as "community-wide development" began to become apparent in the smaller 
communities within. the R:MSI program. This "underpopulation theory", first explained by 
Roger Barker in the mid-20th century, illustrates that while larger communities may have 
more resources, assets and size, a small community provides citizens more opportunity to 
become involved, play a more meaningful role in the community as well as providing a more 
accessible city, organization and local programming. (Bechtel 1997, 230). 
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Economics 
There are two, inter-connected, aspects of economics that affect the use of historic 
preservation. The first is the cost of historic preservation. Often times, the .higher cost of 
historic preservation will deter individuals from undertaking a project or from completing the 
project in a proper manner (Reinders 2005). The second aspect of economics is the effect of 
the national economy on local historic preservation activities. As documented in all five case 
studies, historic .preservation activities in these communities will inevitably "ebb and flow 
with boom and bust of the national economy" (Bloomfield Main .Street Focus Group 2005). 
Quality of Building Stock 
Like a community's distance from a metropolitan city, the quality of the community's 
building stock is a factor that cannot be altered by the community. By the pure sense of 
historic preservation, a community with a larger stock of historic structures will have a larger 
opportunity for a more successful historic preservation movement. what must be 
remembered is that, while a community may have a smaller stock of historic structures, this 
fact will often elevate the quality of the historic preservation activity which takes place in the 
community. As community awareness of local historically significant structures and sites 
expands, a community and its citizens will often take greater pride and care in the 
preservation of this unique history (Main Street Hampton Interviews 2005). 
Community Knowledge 
A factor of historic preservation that is often overlooked, a community's knowledge 
of the historic preservation ethic and discipline willoften affect the ~operatio~n of the local 
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historic preservation movement. While the "lack of preservation knowledge" challenge ~in the 
RMSI was documented in the .lower end of the spectrum, this lack of knowledge remains a 
major challenge to rural communities. This is why a community's effective use of constant 
and quality education is of utmost importance. It _must be remembered that this lack of 
historic preservation knowledge is not limited to the public at-large, it is also very important 
to keep key players in the historic preservation movement educated. This fact was 
highlighted on a completed survey when it was documented that, "often times, the use of 
historic preservation in the community can be attributed to the knowledge of people who 
advocate or its use...." 
Implications 
So, what does this all mean? Through the better understanding of a community's local 
historic preservation activities, a community can also begin to understand its future directions 
and possibilities. Answering the question "what is historic preservation in my community" 
forces community leaders, local~preservationists, planners, volunteers and citizens to self 
evaluate their use of historic preservation, its pros and cons, what has happened and, often 
times more importantly, what has not happened. As historic preservation has now become 
one of the most. utilized economic development and community revitalization tools for small 
communities in the state, there becomes a need for planners, community leaders and others to 
have a common understanding of not only what historic preservation is, but also how their 
local community defines and use it. An understanding of the local focus of historic 
preservation can aid in goal and direction setting for future community plans and 
development. 
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Because historic preservation has been and still is amulti-disciplinary activity, it 
places heightened importance on understanding, presenting and promoting local historic 
preservation activities in a multi-disciplinary~fashion. This is especially true in the rural 
setting where many citizens play a variety of roles in community. By understanding the 
characteristics and network of .players in the local historic preservation movement, a 
community can begin to better understand its current, and more importantly, its future actions 
in the local movement. 
As a tool of the planning discipline as well as an ethic unto itself, the study and 
understanding of historic preservation becomes vital in the state of Iowa. This understanding 
must not be limited to the local players in the local historic preservation movement but must 
spread to include the state-wide players in the movement. By educating historic preservation 
leaders, community development professionals as well as economic development and 
planning staff and leaders throughout the state in the language of historic preservation, Iowa 
can create a solid base for historic preservation to build upon and grow. . . . 
Through the investigation of the 19 RMSI programs, this study has illustrated the fact 
that historic preservation can successfully occur in any community no matter what its size, 
location or maturity of the local preservation ethic. Like the Main Street Approach®, each 
community's use of historic preservation is catered to fit the needs of its own unique 
situations. Because there is no one right way to "do" historic preservation, there is a certain 
flexibility in the discipline that has allowed historic preservation to thrive in the RMSI 
communities. By utilizing the elements of historic preservation outlined in this chapter to 
gain a more comprehensive understanding of the local historic preservation movement and 
combining this with the recommendations discussed below, it is hoped that this report can 
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providing a vehicle to educate, promote and plan for the future success of historic 
preservation in Iowa's rural communities. 
Recommendations 
The recommendations within this section are intended to play two roles. First, these 
recommendations will serve as the answer to the fourth research question presented in 
Chapter I: what steps may to be taken to ensure the future success of local historic 
preservation activities in Rural Main Street Iowa communities? Secondly, the following 
recommendations act as a set of goals and objectives for future activities in rural Iowa 
communities. These goals and objectives are intended to complement and enhance the 
preservation ethic which already exists in all communities participating in the RMSI program 
while at the same time working to further the historic preservation movement at the local 
level. This research has produced three major recommendations in an effort to aid in the 
future success of historic preservation at the local level: incorporation of public education, 
promotion of historic preservation as economic development and planning for historic 
preservation. Each is discussed in greater detail in the subsequent pages. 
Incorporation of Public Education 
As previously discussed, the education of the public on historic preservation, its 
activities, techniques, purposes, benefits and successes is of utmost importance to ensure the 
future success of a local historic preservation movement. The .first recommendation of this 
report to aII .communities, big or small, participating in the RMSI program or not, is to 
improve the educational processes within the local community. This education needs to be 
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done at all levels, from the youngest citizen to the oldest city council member and all who are 
in between. 
This report recommends the addition of two areas of historic preservation that are 
often not the focus of traditional local historic preservation education, they are: use of 
historic preservation's common language and the education of existing processes, procedures 
and programs that are present in the community. The first recommendation heeds to William 
Murtagh's quote "the first thing anyone interested in preservation must know is how to talk 
about the subject" (Murtagh 1988., 5). While not contingent to the end success or failure of a 
local historic preservation movement, a common language that all interested in historic 
preservation can speak will allow a community to create a common vocabulary foundation 
for all citizens to~ start. Thiscommon language must include not only the language of 
building types, styles and elements, but also the vocabulary of the historic preservation 
movement. This common language of historic preservation will include basic vocabulary 
like: restoration, preservation, rehabilitation, adaptive reuse and so on. 
The second area of education that is recommended to further the local historic 
preservation movement pertains to the education of existing programs, processes and 
procedures .one needs to understand when purchasing a historic structure, taking on a historic 
p reservation project or even smaller projects like the addition of a sign or awning. It was 
documented during all case studies that, while there is a process of historic preservation 
within each community, a person must ask the right people to find out what this process is. 
Procedures like local permitting, the existence of a local historic preservation ordinances, 
design standards,, the presence ~of National Register properties and so on, should be conveyed 
to all property owners within the downtown district. 
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By educating the public and local property owners of these processes and procedures, 
difficulties can be avoided before they ever become a major obstacle. Often times, "a 
property owner will make a bad decision because they didn't know there was a process to 
follow from the beginning..." (Hampton Main Street Focus Group 2005). By providing an 
information packet, orientation to the community or similar actions, a community's local 
historic preservation movement may be able to work in a more streamlined fashion. 
Promotion of Historic Preservation as Economic Development 
The promotion of a community's historic preservation movement can provide a firm 
foundation as well as a wonderful advertisement for the future of historic preservation in the 
downtown district as well as the community. Historic preservation has, in the past, been 
portrayed as the alternative to economic development, "either we have historic preservation 
OR we have economic growth" (Rypkema 1999, 4). In recent years, historic preservation 
has now become a tool of the planner as well as the economic developer. Donovan Rypkema 
(1999) states that, "historic preservation has moved from being an end it itself (save old 
buildings in order to save old buildings) to being a vehicle of broader ends -- center city 
revitalization, .job creation, small business incubation, housing, tourism and others" 
(Rypkema 1999, 4). This statement. has been found to be true and relates directly to the 
activity that is occurring in nearly all RMSI communities. 
While all 19 RMSI communities incorporate a strategy of historic preservation as a 
tool for economic. development in the local community, this strategy should be further 
defined as well as strengthened through the realization of the following list of truths. In order 
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for historic preservation to be promoted and implemented as an economic development., 
strategy, Rypkema lists six truths that must be recognized: 
1. Major landmarks and monuments need to be identified and protected, BUT 
2. Historic resources are far more than monuments and often :are vernacular 
buildings 
3. Groups of buildings rather than individual structures are often what is 
important 
4. The vast majority of buildings of "historic importance" have their importance 
defined by their local significance, not national or international 
5. Adaptive reuse of buildings is central to an effective historic preservation as 
an economic development strategy 
6. Authenticity is an important element in sustainable historic preservation based 
success (Rypkema 1999, 4). 
Armed with this set of truths, communities should explore their current historic preservation 
activities within this realm of historic preservation as economic development strategies. 
Planning for Historic Preservation 
While many of the studied communities did document the existence of a city 
comprehensive plan, nearly all stated that the plan was, "in need of updating" and in most 
cases "did not contain any language specific to the Main .Street or historic district..." 
(Hampton Main Street Interviews 2005). The last recommendation calls for the planning for 
historic preservation in each community through the incorporation of historic preservation 
within the city's comprehensive plan. The need to update a city' s comprehensive plan 
provides the perfect opportunity to include the goals and objectives that the local Main Street 
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or other preservation based organizations might have pertaining to the city'shistorically 
significant structures. 
The planning. for preservation should include a process that organizes preservation 
activities (identification, evaluation, registration and treatment of historic properties) in a 
logical sequence (Heritage Preservation Service 2006). The inclusion of historic preservation 
based goals and objectives will allow for a more common understanding of historic 
preservation within the community and between city and community organizations. The 
presence of historic _preservation within the comprehensive plan can also provide a firm 
foundation to build upon when proposing additional protection measures in the historic. areas 
of the community like: historic district overlay zones or enforceable regulatory measures, for 
example. Like the standards created for the proper treatment of historic properties, the 
Secretary of the Interior has also created a set of standards for the process of historic 
preservation planning. These standards may be obtained from the Heritage Preservation 
Services division of the National Parks Service Web site found at www.cr.nps.gov/hps/pad/. 
Final Thoughts 
This research was not intended to be the end all of historic preservation theory within 
Iowa's rural communities. Instead, it is hoped that this study spurs additional research within 
the field of localized historic preservation by not only scholars of the historic preservation 
theory, but also further study by local players in the historic preservation movement. while 
this study has begun to answer questions pertaining to the localized use of historic 
preservation in RMSI communities, there are many more questions to be answered. By 
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having a more precise understanding of the use historic preservation, a community can begin 
to better plan for the future of historic preservation within the community. 
One of the most important aspects of the historic preservation movement, both 
nationally and locally, is its ability to constantly change and evolve with the modern trends 
and movements. This fact becomes very important to the rural historic preservation 
movements as .they must also learn to evolve with the changing times and progressing 
historic preservation ethic within the local community, district and its citizens. As found 
within this research, the Main Street program is a major driving force within all local historic 
preservation movements. By providing a source of information, assistance and 
accountability at the local level, the involvement with the Main Street program is one of the 
most important factors when ensuring the future success of historic preservation at the local 
level (Reinders 2005) . 
Through the use of a comprehensive, "four point" approach to historic preservation, 
the RMSI communities have responded to the changing theories of historic preservation by 
catering the use of the discipline to its own needs, uses and ability. Like the National Trust's 
Four Point Approach® to downtown revitalization, historic preservation has become a 
customized tool for each community to use in its own unique way. This report has provided a 
sense of historic preservation within rural Iowa, but is in no way all inclusive of the 
discipline in all communities throughout the state. 
While the researcher could provide yet another definition of historic preservation to 
be added to the millions that currently exist, it is believed that it will be more beneficial to 
challenge you, the reader, to explore and define what historic preservation means to you and 
your own community. As this report is not intended to be the last word in .historic 
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preservation research in Iowa's rural communities, there becomes a need in each community 
to self-evaluate its own use of historic preservation in order to create a common 
understanding within each local movement. 
So, the next -time you walk down Main Street, take the time to appreciate what is 
there, observe _what has been undertaken, imagine what could be done in the future, 
determine the steps that must be taken and, most importantly, find out what you can do to 
help. It is for this reason that the researcher shall pose one last question for the reader to 
answer: what is historic preservation? 
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APPENDIX. A : SECRETARY OF THE INTERIOR'S STANDARDS 
FOR THE TREATMENT OF HISTORIC PROPERTIES 
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Secretary of the Interior's Standards for the Treatment of Historic Properties 
Preservation Standards 
1. A property will be used as it was historically, or be given a new use that maximizes the 
retention of distinctive materials, features, spaces, and spatial relationships. Where a 
treatment and use have not been identified, a property will be protected and, if 
necessary, stabilized until additional work may be undertaken. 
2. The historic character of a property will be retained and preserved. The replacement of 
intact or repairable historic materials or alteration of features, spaces, and spatial 
relationships that characterize a property will be avoided. 
3. Each property will be recognized as a physical record of its time, place, _and use. Work 
needed to stabilize, consolidate, and conserve existing historic materials and features 
will be physically and visually compatible, identifiable upon close inspection, and 
properly documented for future research. 
4. Changes to a property that have acquired historic significance in their own right will be 
retained and preserved. 
5. Distinctive materials, features, finishes, and construction techniques or examples of 
craftsmanship that characterize a property will be preserved. 
6. The existing condition of historic features will be evaluated to determine the appropriate 
level of intervention needed. Where the severity of deterioration requires repair or 
limited replacement of a distinctive feature, the new material will match the old in 
composition, design, color, and texture. 
7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest 
means possible. Treatments that cause damage to historic materials will not be used. 
8. Archeological resources will be protected and preserved in place. If such resources must 
be disturbed, mitigation measures will be undertaken. 
Rehabilitation Standards 
1. A property will be used as it was historically or be given a new use that requires minimal 
change to its distinctive materials, features, spaces, and spatial relationships. 
2. The historic character of a property will be retained and preserved. The removal of 
distinctive materials or alteration of features, spaces, and spatial relationships that 
characterize a property will be avoided. 
3. Each property will be recognized as a physical record of its time, place, and use. Changes 
that create a false sense of historical development, .such as adding conjectural features 
or elements from other historic properties, will .not be undertaken. 
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4. Changes to a property that have acquired historic significance in their own right will be 
retained and preserved. 
5. Distinctive materials, features, finishes, and construction techniques or examples of 
craftsmanship that characterize a property will be preserved. 
6. Deteriorated historic features will be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature will match 
the old in design, color, texture, and, where possible, materials. Replacement of 
missing features will be substantiated by documentary and physical evidence. 
7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest 
means possible. Treatments that cause damage to historic materials will not be used. 
8. Archeological resources will be protected and preserved in place. If such resources must 
be disturbed, mitigation measures will be undertaken. 
9. New additions, exterior alterations, or related new construction will not destroy historic 
materials, features, and spatial relationships that characterize the property. The new 
work shall be differentiated from the old and will be compatible with the historic 
materials, features, size, scale and proportion, and massing to protect the integrity of 
the property and its environment. 
10. New additions and adjacent or related new construction will be undertaken in a such a 
manner that, if removed in the future, the essential form and integrity of the historic 
property and its environment would be unimpaired. 
Restoration Standards 
1. A property will be used as it was historically or be given a new use which reflects the 
property's restoration period. 
2. Materials and features from the restoration period will be retained and preserved. The 
removal of materials or alteration of features, spaces, and spatial relationships that 
characterize the period will not be undertaken. 
3. Each property will be recognized as a physical record of its time, place, and use. Work 
needed to stabilize, consolidate and conserve materials and features from the 
restoration period will be physically and visually compatible, identifiable upon close 
inspection, .and properly documented for future research. 
4. Materials, features, ,spaces, and finishes that characterize other historical periods will be 
documented prior to their alteration or removal. 
5. Distinctive materials, features, finishes, and construction techniques or examples of 
craftsmanship that characterize the restoration period will be preserved. 
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6. Deteriorated features from the restoration period will be repaired rather than replaced. 
Where the severity of deterioration requires replacement of a distinctive feature, the 
new feature will match the old in design, color, texture, and, where possible, 
materials. 
7. Replacement of missing features from the restoration period will be substantiated by 
documentary and physical evidence. A false sense of history will not be created by 
adding conjectural features, features from other properties, or by combining features 
that never existed together historic ally. 
8. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest 
means possible. Treatments that cause damage to historic materials will not be used. 
9. Archeological resources affected by a project will be protected and preserved in place. If 
such resources must be disturbed, mitigation measures will be undertaken. 
lo. Designs that were never executed historically will not be constructed. 
Reconstruction Standards 
1. Reconstruction will be used to depict vanished or non-surviving portions of a property 
when documentary and physical evidence is available to permit accurate 
reconstruction with minimal conjecture, and such reconstruction is essential to the 
public understanding of the property. 
2. Reconstruction of a landscape, building, structure, or object in its historic location will be 
preceded by a thorough archeological investigation to identify and evaluate those 
features and artifacts which are essential to an accurate reconstruction. If such 
resources must be disturbed, mitigation measures will be undertaken. 
3. Reconstruction will include measures to preserve any remaining historic materials, 
features,. and spatial relationships. 
4. Reconstruction will be based on the accurate duplication of historic features and elements 
substantiated by documentary or physical evidence rather than on conjectural designs 
or the availability of different features from other historic properties. A reconstructed 
property will re-create the appearance of the non-surviving historic property in 
materials, design, color, and texture. 
5. A reconstruction. will be clearly identified as a contemporary re-creation. 
6. Designs that were never executed historically will not be constructed. 
139 
.APPENDIX B: RURAL .MAIN STREET IOWA 
COMMUNITY INFORMATION 
140 
~ 
~ h ~ 
Po
pu
la
tio
n 
z 
~ 
a~ 0 
a 
~ 
•°~ °' 
a 
R
eg
is
te
r D
is
tri
ct
s 
St
ar
t Y
ea
r 
Y
ea
rs
 (a
s o
f 2
00
5)
 
D
. f
ro
m
 M
et
ro
 
M
et
ro
 
Adel 3,435 Adel Partners C N 1994 11 023 DM 
Bedford 1,620 Bedford Chamber/Main Street SW Y 1994 11 097 CB 
Bloomfield 2,601 Bloomfield Main Street SE Y 1995 10 107 DM 
Bonaparte 458 Bonaparte Main Street SE Y 1990 15 ~ 082 IC 
Central City 1,157 Central City Mainstreet NE Y 2000 5 019 CR 
Conrad 1,055 Conrad Main Street NE N 1991 14 045 W 
Corning 1,783 Main Street Corning SW N 1990 15 074 CB 
Dunlap 1,139 Dunlap Comm. Devel. Corp. ~ NW N 1994 11 050 CB 
Elkader 1,465 Main Street Elkader NE N 1991 14 060 Dub 
Greenfield 2 129 
Greenfield Chamber/Main 
Street SW N 1995 10 060 DM 
Hamilton Co. 2,943 Hamilton County S .E.E.D. NW N 1991 14 035 A 
Hampton 4,218 Main Street Hampton NE Y 1991 14 057 W 
Marcus 1,139 Marcus for Progress NW N 1998 7 045 SC 
New 
Hampton 3 692 New Horizons Chamber NE N 1993 12 040 W 
Osceola 4,659 Main Street Osceola SW N 1997 8 048 DM 
Sac City 2,368 Chamber-Main Street NW N 1996 9 077 SC 
Sigourney 2 209 
Sigourney Main Street 
Chamber SE Y 1990 15 060 IC 
State Center 1,349 State Center Main Street C Y 2000 5 026 A 
Story City 3,228 Story City Main Street C N 2000 5 O12 A 
AVERAGES 2,245 10.8 51 
Bold Indicates County Seat 
Iowa Metro 
A Ames 
DM Des Moines 
IC Iowa City 
CR Cedar Rapids 
Dav Davenport 
Dub Dubuque 
SC Sioux City 
CB Council Bluffs 
W Waterloo 
State Regions 
SE Southeast 
NE Northeast 
C Central 
SW Southwest 
NW Northwest 
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-Rural Main Street Historic Preservation Survey 
The following is a survey I am conducting of all active Rural Main Street Iowa programs 
in conjunction with my graduate thesis study entitled, What is Historic Preservation: An 
Examination of Historic Preservation in Rural Main Street Iowa Communities. The purpose of 
this survey is to collect data concerning with the use and emphasis of historic preservation within 
each of the Rural Main Street Iowa programs. Data collected from this survey will be used to 
examine the overall use of historic preservation activities within the 19 active Rural Main Street 
Iowa programs. 
This study is being conducted by Michael Wagler, a graduate student of Community and 
Regional Planning at Iowa State University. Michael has worked with Main Street Iowa as a 
Design Assistant for the past four years, is a graduate of the Savannah College of Art and 
Design's. Historic Preservation department and is currently completing his master's degree at 
Iowa State University. In addition to working with Main Street Iowa, Michael has also 
volunteered many hours to his local Main Street Office in Bloomfield. Even though the survey 
has been reviewed and approved by the staff at Main Street Iowa, this project is being completed 
separate from the Main Street Iowa program. All responses will remain confidential and data 
will be presented in a compiled format only. 
If you should have any questions, comments or concerns about the survey or entire study 
please do not hesitate to contact Michael with the contact information that is provided below. If 
you have any questions about the rights of research subjects or research-related injury, please 
contact Ginny Austin Eason, IRB Administrator, (515) 294-4566, austingr@iastate.edu, or Diane 
Ament, Research Compliance Officer (515) 294-3115, dament@iastate.edu. Thank you very 
much for your participation and cooperation, this project could not be completed without your 
help. 
Survey Instructions: 
• Participation in the survey is voluntary; however, it is strongly encouraged in order to 
present an accurate view of the Rural Main Street Iowa program. 
• The survey should be completed by the program's director, but a group of people can be 
utilized to complete the survey. (i.e. completed during a design committee meeting, board 
meeting, etc.) 
• Feel free to add any additional comments in the provided spaces. 
• Answers will be given in a combination of check boxes and text boxes. The text boxes 
will expand while you type and will allow ample space for responses. 
• The "Tab" button will help you navigate from box to box. A second method is to simply 
click on the space in which you would like to respond: 
• The survey has been separated into six sections with the first two completed for you. 
This basic information has been compiled through the use of information gathered at the 
Main Street Iowa office in order to make the survey more streamlined. Please make any 
corrections that may need to be made to this information. 
• If you have any questions about the survey or study, please contact Michael at: 
Address: 209 South .5th Street #1 
Ames, IA 50010 
Email: mwagler @ iastate.edu 
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Survey Results 
Would you be interested in receiving a summary of the results of this study? 
Name of person filling out survey  Your title or position 
I. Basic Program Information 
Community  Organization name 
Business address  
Telephone  ~ FAX 
Year designated Years in program 
II. Geographic/Community Information 
Community population 
State region 
Distance to nearest metro (in miles) 
Size of Main Street district 
III. Program Information 
Nearest metro (50,000 or more) 
During the past year, please estimate the percentage of the program's effort that is devoted to each of 
the components of the Main Street Four-Point Approach. (Percentages must add to 100%) 
BUSINESS 
IMPROVEMENT DESIGN ORGANIZATION PROMOTION 
% % % % 
IV. Local Historic Preservation Information 
1. Please define what "historic preservation" means to you in your own words. 
2. How does your local Main Street Program define "historic preservation"? 
a. How has this definition changed over time?  
3. Does your Main Street district contain any properties listed on the National Register of 
Historic Places? know 
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4. Does .your Main Street district contain a National Register historic district? 
don't know 
a. If so, when was it designated? 
5. Does the community have a historic preservation organization separate from the Main Street 
program? Dyes know 
a. Name  Year Established  
b. On a scale of 1-5, how active is your local historic preservation organization? 
(1 =not at all and 5 =very active) 
c. Does your preservation organization work/collaborate with the local Main Street 
program on a regular basis? know 
i. In what way, please describe? 
6. Is your community a Certified Local Government? know 
7. Does your community have a set of design standards/ordinances,for the Main Street district 
or National Register district? know 
a. If so what type? (i.e. design standards, sign ordinances, etc.) 
b. Is there any type of enforcement mechanism in place to oversee the 
standards/ordinances? know 
i. If so, who oversees these standards/ordinances? 
8. Does the community have any type of historic districdspecial district zoning in place for the 
Main Street/National Register district? yes know 
a. Is this zoning enforced? 
9. Additional comments 
V. Local Historic Preservation Activities 
1. The Main Street program can be defined as economic development within the context of 
historic preservation. How does your local Main Street program utilize the ideas of historic 
preservation within the Main Street district? 
2. How many buildings have been rehabilitated/restored in your Main Street district during the 
life of your local program? 
a. Of these projects, how many received design assistance from Main Street Iowa? 
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b. Of the projects. that have received design assistance, how many have been 
implemented? 
c. Does your local Main Street office keep a record of past Main Street Iowa drawings 
and technical assistance for future reference? know 
3. For the next set of questions, please rate the effectiveness, popularity or level of agreement 
for each question with the provided scale and. checking the necessary box (1 =lowest and 5 
highest). 
a. How effective is the design/technical assistance that is received from the Main Street 
Iowa staff? Q4 
b. How effectively does your local Main Street program utilize historic preservation? 
c. How successful have historic preservation activities been to the community? 
n4 
d. Historic preservation in a downtown setting can bring about many challenges, please 
rank the following. (Five being the most challenging and 1 being the least 
challenging) 
i. Uncooperative property owners 1 Q6 
ii. Uncooperative business owners 
iii. Absentee property owners 1 
iv. Vacant buildings 
v. Slipcover building facades 
vi. Building maintenance 1 
vii. Quality of building stock 1 
viii. Project financing/funding 
ix. Providing design assistance 
x. Lack of preservation knowledge 
xi. Other  
4. Additional comments 
VI. Historic Preservation Education Activities 
1. Has the local Main Street program conducted any type of historic preservation education 
programs to help inform local business/property owners of the advantages and benefits of 
historic preservation? (workshops, walking tours, newsletters, booklets, etc.) [ yes nno 
know 
a. If yes, please briefly explain any programs in the space provided 
2. Does the local Main Street program encourage the use of the Secretary of the Interior's 
Standards for Rehabilitation iri local building rehabilitations? eyes know 
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a. If no, why? 
3. Does the local Main Street office have a copy of the Secretary of the Interior's Standards for 
Rehabilitation? Odon't know 
a. If so, is this copy available for public use? know 
4. Does the local Main Street office have any other preservation related resource materials? 
know 
a. If so, are these materials available for public use? know 
b. How often are they used by the public? 
5. Additional comments 
Thank you again for your participation! 
Please return the completed survey to Michael Wagler by September 1, 2005. 
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Over-arching Questions 
1. How and why historic preservation is happening at the local level 
2. Who is involved in local preservation activities 
3. How the community and its citizens view historic preservation 
4. Where historic preservation is and where it is going at local level 
Preservation Issues: 
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1. Revisit definition of historic preservation: what does this really mean? 
2. What are the types of historic preservation activities that occur in the community? 
3. Was there akey/catalyst event in town that pushed the community into preservation? 
4. Was preservation presented in your community before the local MS program? 
5. How has your community benefited from historic preservation? 
6. What do you see as the emphasis of historic preservation in the district? 
7. In you opin-ion, what has been the most successful historic preservation 
project/activity? 
a. What made this project/activity successful? 
8. Have there been any negative effects of historic preservation in the district? 
9. You listed a series of challenges in the community...can you be more specific? 
10. What do you ~ tell skeptics of historic preservation in the community? 
11. The National Register can provide many benefits to a community, how does your 
community utilized the NR nominations in the district? (protection, promotion, 
prevention, etc.} 
12. How has preservation changed throughout the past 15 years? 
13. Where do you see the local preservation movement/activities in the _future? 
a. What activities do you have planned? 
Main Street &Program Manager: 
14. What factors contribute the way the local community utilizes the 4-point approach? 
15. How has your local Main Street program benefited from historic preservation? 
Design Committee: 
16. What is the make-up of your design committee? 
17. How active is the design committee? 
18. What is its focus? 
19. Has the design committee affected the type, frequency, and quality of preservation 
that occurs? 
20. How effective is the design committee with local preservation activities? 
Economic/Funding: 
21. Funding projects was consistently listed a major challenge, how does over come 
this? 
22. Have any projects utilized either the 20% (state of local) or the 10% tax credit? 
23. Preservation often has many economic benefits, have you noticed any in the district? 
24. How has Main Street affected the property values in the district? 
25. How have the historic preservation activities affected property values in the district? 
Education: 
26. Education activities have become a major part of the preservation movement, what 
types of educational program/activities has the community/program/commission 
involved in? 
27. How successful have these been? . 
City Involvement (city council member): 
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28. Does the city have a comprehensive plan? When was it adopted? Last amended? 
a. Are the goals of the local Main Street program included in this plan? 
b. Does the plan include any elements of historic preservation? 
29. How is the city involved with local preservation activities? 
30. How supportive is the city of historic preservation? 
31. Does the local Main Street program have a city council liaison? 
32. How could city/main street/preservation relationship be improved? 
Design Standards: 
33. You mentioned the ,presence of local design standards (not in central city), what is the 
emphasis of these standards? 
34. Are you standards base on the Secretary of the Interior's Standards? 
35: Did they came about because of the local Main Street program? 
36. If they are enforced, how are they enforced, what is the process, carrots and sticks? 
37. How does your local program encourage the use of the Sec. Stds. ? 
38. How often do you evidence of the utilization of the standards? 
Historic Preservation Commission (HPC): 
39. How long have you served on the HPC? 
40. What activities does the HPC involve in? 
41. What is the HPC's relationship to the local Main Street program? 
42. What future plans does the HPC have? (future activities) 
Business/Property Owners: 
43. Do you rent or own you business space? 
44. How long have you owned/rented? 
45. Have you taken on any preservation activities? 
a. What type? 
b. Why did you use historic preservation? (trend, interest in history, etc.) 
46. Why did you decided to located your business in an historic property? 
47. Have -you utilized any type of design services from the locaUstate Main Street 
Program? 
a. What type? 
48. What does historic preservation mean to you? 
49. How iS historic preservation used in the Main Street district? 
50. How successful do you believe historic preservation has been in town? 
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Community: Historic Preservation A~.ctivities 
The following definitions _were gathered by the Rural Main Street Iowa Historic 
Preservation Survey during August 2005. For confidentiality reasons, all community 
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identifying elements have been removed from definitions. Bolded words signify verbs 
describing actions of historic preservation. Underlined words show the focus of historic 
preservation activities. 
rehabbed 29 bldg fronts, marketing area 
We give design recommendations, grants for facade and roof renovations and stage 
events [...], which keeps memories of past historical figures alive. 
We help facilitate adherence to preservation guidelines and City code by working 
with property and business owners. We are the frontline to foster the process. 
Almost everything that we do has some preservation element. At a recent retail event 
"Downtown .After Sundown" residents shared old photos of Bonaparte at the Opera 
House. We have recently been running a "Hunt for Architectural Treasures" in the 
local newspaper. Our "Taste of History" that began as a "Cemetery Tour" is a - 
dinner-theater with local actors portraying people from Bonaparte's past.. We even 
had a 100th birthda art for a buildin in 1992. yp y g 
For so many years, our buildings sat empty and neglected. New ownership has 
brought new energy and a new, more colorful look to some of the downtown 
buildings, encouraging more new building owners and current owners to renovate 
within the historical context. 
by educating community members and business owners of the importance of 
preserving buildings and our heritage; we provide design assistance that includes 
historic preservation materials, maintenance specifics etc; we have building histories 
posted in most all buildings; we observe National Historic Preservation Week; we 
encourage beautification efforts throughout the community and make an effort to 
instill pride in citizens concerning the appearances of the city 
Visit with business owners and managers about historic preservation, design 
applications, hand out copies of Standards if a business is considering renovation or 
restoration; provide grants to businesses for facade improvements, painting, 
windows, signage. 
Encouraging maintenance of historic buildings 
We are in the process of restoring the EE Warren Opera House which will help 
Economic Development as well as the arts 
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We utilize the Secretary of the Interior's Standards in rehabilitation of buildings. We 
attempt to use the original building materials and when not .possible use .safe building 
materials that are appropriate to the period of the building. We save every building 
possible and only in extreme circumstances do we remove a building or a part of a 
building. 
We try to emphasize the importance of maintaining property; we have installed 
vintage lighting to compliment the downtown area. We used to administer TIF grants 
for facade and sign improvements that had to be approved are the MSH design 
committee. That way we could suggest to keep things true to the style of downtown. 
Economic development is very important, but "don't" bulldoze all the buildings to 
make way for new ones; retain as much of our heritage as possible. 
Helping~business owners appreciate the historic character of their properties. 
Encourage rehabilitation of downtown buildings and have provided grant funding for 
facade improvements. 
We suggest, with the help of MSI, making the building look like they were before but 
a lot of times the owners do the changes and not ask for assistance. 
through restoration grants for projects done properly and through leading by example 
by building owners involved in the Main Street program 
We have assisted with 13 facade improvements that have restored each building to 
within the specification set forth by the Main Street Iowa Architect as well as the 
Design Committee and have help with advising on 2 new buildings build, both of 
which fit with the architectural feel of our downtown. 
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Community Historic Preservation Activities 
The following historic ,preservation activities were ,gathered by the Rural Main .Street 
Iowa Historic. Preservation Survey during ~Augu~st 2005. For confidentiality reasons, .all 
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community identifying elements have been removed from definitions. Activities have been 
bolded to highlight main. ideas. 
rehabbed 29 bldg fronts, marketing area 
We give design recommendations, grants for facade and roof renovations and stage 
events [...], which keeps memories of past historical figures alive. 
We help facilitate adherence to preservation guidelines and City code by 
working with property and business owners. We are the frontline to foster the 
process. 
Almost everything that we do has some preservation element. At a recent retail 
event [...], residents shared old photos of [our community] at the Opera House. We 
have recently been running a [architectural scavenger hunts] in the local 
newspaper. Our "Taste of History" that began as a "Cemetery Tour" is a dinner-
theater with local actors portraying people from [our community's] past. We even 
had a 100th birthday party for a building in 1992. 
For so many years, our buildings sat empty and neglected. New ownership has 
brought new energy and a new, more colorful look to some of the downtown 
buildings, encouraging more new building owners and current owners to renovate 
within the historical context. 
by educating community members and business owners of the importance of 
preserving buildings and our heritage; we provide design assistance that includes 
historic preservation materials, maintenance specifics etc; we have building histories 
posted in most all buildings; we observe National Historic Preservation Week; we 
encourage beautification efforts throughout the community and make an effort to 
instill pride in citizens concerning the appearances of the city 
Visit with business owners and managers about historic preservation, design 
applications, hand out copies of Standards if a business is considering renovation or 
restoration; provide grants to businesses for facade improvements, painting, 
windows, signage. 
Encouraging maintenance of historic buildings 
We are in the process of restoring the [local opera house] which will help Economic 
Development as well as the arts 
We utilize the Secretary of the Interior's Standards in rehabilitation of buildings. 
We attempt to use the original building materials and when not possible use safe 
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building materials that are appropriate to the period of the building.. We save every 
building possible and only in extreme circumstances do we remove a building or a 
part of a building. 
We try to emphasize the importance of maintaining property; we have installed 
vintage lighting to compliment the downtown area. We used to administer TIF 
grants for facade and sign improvements that had to be approved are the MSH 
design committee. That way we could suggest to keep things true to the style of 
downtown. 
Economic. development is very important, but "don't" bulldoze all the buildings to 
make way for new ones; retain as much of our heritage as possible. 
Helping business owners appreciate the historic character of their properties. 
Encourage .rehabilitation of downtown buildings and have provided grant funding 
for facade improvements. 
We suggest, with the help of MSI, making the building look like they were before but 
a lot of times the owners do the changes and not ask for assistance. 
through restoration grants for projects done properly and through leading by 
example by building owners involved in the Main Street program 
We have assisted with 13 facade improvements that have restored each building to 
within the specification set forth by the Main Street Iowa Architect as well as the 
Design Committee and have help with advising on 2 new buildings build, both of 
which fit with the architectural feel of our downtown. 
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